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. COMPREHENSIVE
Overview PLAN

* Scope of the Plan
* How the Plan 1s Used




PROJECT TIMELINE

Prodece kickolf

& Assernbly and review of pasc plusning documenss
* Asserably and meeting of the Steering Commires

& 1 Sceering Commitiee meerings

Overview

* Exixing coaditions analysis of the ciry

Clry of Hudson roar and sice visis

® b Seeering Commmitree moetings

& | Subconmenicree meeting

* Council-Appointed
C omim j_ t t ee . e o Stagistically Valld Commauniy Survey

* Communicy Woekshop ar Hudson High School

e 2-Year Timeline * § S e

* 5 Sreering Commibtee meetings

* 5 Pop-Up Engagement evencs

® 7 Suakeholder Focus Geoup mectings

® Vision and land use strazegies developed

» |

o™ 1 * Mlan poaks and obyecrives buile
1 A — i
1 s Foous Ares CORCePns created
| * Comnmunity Open House ar Hudsoa High School
1
1 ® 2 Subcommittee mectings
: ® 14 Sreering, Commimes mectings

* Final plan developmem
R\l o 2 Seering Commitee meetings

* Plan adopeion by Hudsan Planning Comemission

* Plan adopelon by Hodson Ciry Council



Community
Insights

* Existing
Conditions

CURRENT POPULATION

S 23,110

okl ;
Fe B Seniors 15%
S SR ol | 1,208 households of househalds
¥ t 1
| T i =R g * Single-person or married-couple households
— N | g
L\ 3».:*‘ - : * Reaching retirement and generous supporters of
N "f c < W tJ HH the community
i L = &y =
i Sl
A 4 Empty Nesters
EXIS -um M - 2,420 households
COND J Sl |
HousersoLo Mepian HousenoLo
SizE

30%
children

of households
* Married couples with no children or older
IncomEe

* Well-connected, informed, and well-educated

Young Professionals 45%
3,663 households of households

" (wner-occupied single family homes; mostly
married couples with children

to daily life

* Goal-orented, well-organized, and routine is key



Community
Insights

* Community Survey
* (General, Stat. Valid)

* Focus Groups

* Pop-Up Events

* Workshop & Open House
* Online Engagement

* Steering Committee
Meetings

2023 City of Hudson
Community Survey
Findings Report

Presented to the City of Hudson,
Ohio

July 2023




Community
Insights

Statistically Valid
Survey

e 5% level of confidence

* Notifications by mail;
avallable as paper or
online form

* Address verification by
1P

* 614 responses (goal was
400)

2023 City of Hudson
Community Survey
Findings Report

Presented to the City of Hudson,
Ohio

July 2023




Community
Insights

Top 5 Priority Investment for
Amenities:

ONONONONO),

Outdoor Ponol

Indaor Paol

Fitness Studio/Classes

Weight Equipment/Training

Youth ServicesActivities

Preferred Actions to Address Housing
Priorities:

Focus on Property
?3% Maintenance/MNeighbarhood

Preservations

55?/’ Provide a Mix of Housing to
O  Attract Various Life Stages

5095 Encourage Senior Housing
Options

Key survey Findings

Top 3 Reasons Residents
Choose to Stay:

Safety

Hudsan Public Schools

Dawntown Hudson

OJOXO,

Top 3 City Services that Should
Receive More Emphasis:

Road Conditions

Fiber/Broadband

Parks

OIOXO

Top 4 Aspects of Life that
Residents Value:

Q59 safety
889 Farks/Open Space
859 Downtown Hudson

839, Hudson Public Schools

Top 4 Challenges Facing the City:
539, Traffic

37% Housing Affordability
36925 Infrastructure Conditions

33% Variety of Housing Options

Top 4 Highest Rated Services Provided by the City:

92% Appearance of Downtown Hudson

EDE'/E. Appearance of Residential Properties

BRY, Parks

8494 Safety Services



Plan

Framework

* Community Values
* Goals & Objectives

e F'uture Land Use

Map

* F'ocus Areas

(D Safety
Safery Is an innpormant qualicy In the communiny. The: communiny vdues feeling
safe and having services thar dlevare the safery of all resbdenes and businesses. This
linchudes h.n'ing safe uql:uhnrhnnds. :ransp-uru.r.ian sysrems, and publ.iu: Spaces,
among ocher communiry characreristics.

Hudson Public Schools

The commmunicy places a high emphasis on educarion, Hudson public schools
are cansisrently ranked highly and prowvide escepaional Eacilivies, stafhng, and
soudent programs. Hudson fumdlies sre highly engaged, and the school disrice ks

supparted through a soong FTO.

G} Downlown Hudson

To many, dewmoown ks the first vislon char comes to mind when 'rhln]:lng of
Hudson and Hudson’s Historlc Discrice. Since the communiny’s found ing in
1709, Diweneown: Hudson hes repr:scnncd. the censer for commundiy evens, local

commerce, entertalnment, gnd grs and culnee.

@ FParks and Open Space

The communiry’s value placed on apen space nor anly indudes wadidhonal park
land snd conservarion aress, bar also Fludson's Pa.rk.lih- dﬂdupmen'r pamerm,
rr.pn:scnncd by eree-limed soreess, nmpl.: spading berwesn I:ouI-d.ing,s, lerwrise
bualldings, snd open visas.

@ Sidewalks/ Walkabillty
The communiry mainring an oogolng Sidewalk and Trall hMaster Plan o crease
safe and pracrical communivy-wide bicpcle and pedesrizn cosmectivicy m
Hudsan's nelghbarhoands.

@ Shops and Restaurants

Part of Hudson's charm stems from the existence of local shops and sesrsursnes.
Business owmers are fooures in the commaunicy, Whils keeping Hudson unigque,
they sl suppor che communiny by frequencly wolunteering, spansoring local
communicy Eroups, and pa.rr.ici.pnr.ingj.n femivals and evenes.

@ Sense of Community
Hudson resldens take freat prlde In che overall sense of communlcy, jrh:lud.lng
socisl connections, shared values, local evens, d:n.lrj'mbl.enrgnnimmru,
voluncesrism, amd suppanrt nerworks.

PLAN VISION, GOALS, AND
OBJECTIVES

The vision for chis plan was built from the communicy's
walues. Together the vision and vabues informed the
framewark for the plan, and serve as a concise declaration
thar curlines the aspirasions and furure goals for the

Oy

The vision serves as a guiding beacon, arsiculating the desized
furure stase and the core values thar will drive actions and
decision making. The vision is forvward Jooking, inspiring,
and should provide a sense of direction for the communiry,
city sraff, and elected and appainted officials. It plays 2
aritical rele and should be used as fallows

Seming Direcrian: The vision statement sers the overarching
direction for the comprehensive plan. I helps sakeholders
underseand the ultimate goals and objectives thar the plan

aims 10 achieve.

Inspiration and Mortivatian: The visian statemens should
irspire and mativate stakeholders to actively engage in the
commuenity. [t creates enthusiasm and commirment mwwards
realiving the shased vision.

Alignmens of Goaks and Seraregies: The vision serves as
a reference point to align specific goals, objectives. and
strasegiies within the comprehensive plan. [t ensures thar all

componenss of the plan ase wosking towards the sume vision.

Communicating with Sakehalders: The vision smement
communicases the desired furure state i a wide range of
stakehalders, including residents, businesses, povernmen:
agencies, and community organizarions. [t helps in gamering

suppert and participasion in the planning process.

Evaluaion and Accounsabiliry: The vision statement provides
2 basis for evaluating the success of the compeehensive
plan. By periodically measuring, progress againss the vision.

Hudsan can axsess if it is moving closer 1o s desired furure.

HUDSON’S VISION

= TOMAINTAIN A HIGH GUALITY
OF LIFE FOR ALL RESIDENTS BY
COMNSIDERING THE VALUES OF THE
COMMUNITY WHEN EVALUATING
PROPOSED CHANGES WITH A LODOK
TO THE FUTURE.

= TO PRIORITIZE SAFETY AND GREEN
SPACE PRESERVATION.

= TO CONTINUDUSLY PROTECT AND
ENHAMCE THE CHARACTER AND
AESTHETICS OF THE DOWNTOWRN
MEIGHEORHOODS.

= THAT GROWTH AND DEVELOPMENT
BE CONSISTENT WITH COMMUNITY
WALUES AND A SUPERIOR QUALITY
OF LIFE, WHILE ENSURING THE
REGUIRED INFRASTRUCTURE
IMPROVEMENTS (TRAFFIC, UTILITIES,
EMVIROMMENT, ETC.).

Adaparion and Flexibilicy: While the vision sacement
provides 2 long-term disection, it should also allow for
Aexibility and adaprtion m changing droumstances. As the
community evabves and new challenges emerge, the vision

stazement can be revisiced and refined to ensure i relevance.

In summary, the communiry values and vision serve asa
foundarional element thar guides decision miaking, inspires
action, and fosters collaboation towards achieving a shased
visiom for the fumre of the communiry:
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Suburban Residential
Medium Density Residential
Higher Density Residential
Downtown

Commercial

Darrowville Commercial
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Light Industrial Flex
Office Park
Public/Semi-Public
Open Space

Parks

Use
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Focus Area: YDC - pg. 74-
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Implementat
ion Matrix

* TImeframe
* Cost

e Potential Partners

Pg. 82-93: (link)
Implementation
Matrix

Goal 1: Land Use and Focus Areas
A community that ensures the small-town character, open spaces, existing
anced, while thoughtfully

Goal 2: Housing and Economy
Encourage property ownership and quality housing.

Goal 3: Mobility and Infrastructure
A community that is connected through multiple modes of transportation creating

a safe, efficient, accessible, and attractive community.

Goal 4: Parks and Open Space

Safe and accessible parks and recreation services for a variety of people with broad
programming options and optimized facilities and spaces, supported by public and
private partnerships.

Goal 5: City Services and Government

Local government should continue to work collaboratively and transparently with
the community to provide an unmatched level of community services, leadership,
and planning.

Action ltemns Time Frame Potential Project Partners Cost

Community Development
- Planning, Public Works
- Public Properties & $$
Parks, Hudson Library and
Historical Society, City
Council

511 Implement uses identified in the community survey,
such as senior programming, youth prograrmmming, Long
performing arts, and flexible meeting and event space.



https://www.hudson.oh.us/DocumentCenter/View/12549/Final-Draft-Implementation-Matrix-41024

Discussion

e Questions/Commen
Ts

* Adoption Process

Full Plan + AEPendix
(1link)



https://www.hudson.oh.us/DocumentCenter/View/12550/Final-Draft-Full-Plan-with-Appendix-41024

Adoption Process Timeline
(tentativwe)

*May 8, 2024 SC completed final review of the
full draft

*May 15, 2024 SC forwards recommendation to
Council

* June 4, 2024 Council first reading and

referral to PC
e July 8, 2024 PC review and Public Hearing

* August 12, 2024 PC review and recommendation to
Council

e Sept. 17, 2024 Council Second Reading and



