DATE: January 8,2013

TO: City Council Members, Mayor and City Manager
FROM: Jeffrey F. Knoblauch, Finance Directow‘{??/
RE: December 2013 Financial Report

Attached are the December month end financial reports. The reports include the following:

1.

2.

A Statement of Cash from Revenue and Expense

An Executive Summary of the City’s major funds: including the General Fund, Street M&R
(Service), Cemetery, Parks, Cable TV, Fire, Emergency Medical Services, Water,
Wastewater, Electric, Storm Water, Golf Course and Fleet Maintenance Funds. This report
shows variance ratios of year-to-date revenues and expenditures compared to previous year-
to-date and current budget figures.

Bank Report has been included to summarize the investment instruments on which the City
earns interest income.

Yariance Notes have been included to highlight variations from budget projections listed on
the Executive Summary.

Utility Billing Delinquency Report has been included to show the past due balance totals for
our utility customers along with the balances that have been turned over to collections and
certified to Summit County and placed as a lien on the property. Also included is the
balances written off due to bankruptcy, collection company fees and smaller, immaterial
amounts.

Bank Reconciliation has been included to show the City’s accounts and related reconciling
items.




SN €40 | abed Wd €Z:¢ yLoz/z/L
14934

90°5¥2'29$ 00°0% 90'5¥2'29% 0€'9.+'€25$ 65°GLL'96¥$ 12'696'1L/6$ 6£°8L$ §1'9G2'€9$ NOLLISINOJV Yavd sLe
‘ISNANI'OS

19°0£0°882% 00°0$ 19°0€0'882$ 88'19z'8zL$ 0L'6VE'ELLS LTIVS'051$ 00°0$ 8T°GY.'G9Z$ -4 ANOZ'OIdO'NID oLe
JOINY3S

00°0%$ 00°0$ 00°0$ €L°€16'0¢$ 00°0$ 00°0$ 00°0$ £1°¢16'0¢$ 1930 SW3/3d1d 20¢

Pr66€° LEVS 00°0$ Pr66€'LEYS 02¥87'282°1$  S17188'920't  €L'pLL'96L'LS  (00°085°9S$) 1G'601°215$ ANIFNTHILTY aNOd 10e

00°0$ 00°0$ 00°0$ 00°0$ 00°0$ 00°0$ 00°0%$ 00°0$ 30¥04 MsvLIng yeT

00°0$ 00°0$ 00°0% 00°0$ 00°0$ 00°0$ 00°0$ 00°0$ anNn4 vwad zee
, WYH90dd

62'€L9'Les 00°2.€$ 62°066'L2$ 86'2€0°6$ 00°0$ 00°596°'G$ 00°0% 1Z'850°L2$ N33L NOSAnNH (1154
aNN4 LNINI0TEIAIA

0£°100'691$ ov'v29'62$ 91°929'v61$ 02'698'082$ Z1°006'L LS 80°6£8'99¢$ 00°0%$ 82'959'801$ OINONOD3 gze
IOING3S

02'S8L¥v$ S8'$90'0L$ G0'0STrLLS 89°€GEYZE' LS 98'€€0°L01% GL'062'6E€'L$  ZP'60S°201$ 89'Z1£'66$ TvOIQIN AONIDYINS (44

95°6€6°162°L$ 18¥I2'9LLE LEPLZ'80P LS 66'792'28€'LS . LY L9E'OLLS ¥Z196'C8¥' 1S 9¥'Z9S'0LLS zi'zio'ele' Ly 1o14181d 344 1zz
annd

89°9ey'8L$ 00°0$ 89°9zF'8L$ 00°0$ 00'0$ 00°0$ 00°0$ 89'9zZ¥'8L$ ¥ILNANOD LYNOD siz
NOI
1vONQ=/LNINIHOANT

9€'869'0v$ 00°0$ 9€'869'0v$ 00°0$ 00°0$ 00'8€5'Z$ 00°0S€$ 9e'091'8¢$ MY €Lz
olnvy

zo'oL8s 00°0% 20018 00'0% 00°0$ 00°0% 00°0% Z0'0L8% JAISSINYId ALNNOD 0Lz
@dva)d04Na

00°0% 00°0% 00°0$ 00°0$ 00°0$ 00°0% 00°0$ 00'0$ MY DNYd 602
oLlnv

00°0$ 00°0$ 00°0$ 00°0$ 00°0$ 00°0$ 00°0$ 00°0$ 3NISSING3d 31VLS 802

15°66£'69$ 19'626'0$ 81°62e'09% 95'¥26'2LvES goeLL'ezs 0€'€95°'92¢$ 0¥EL'LS ¥1'989°28% 62 319v0 NOSAnNH 90z

1S°120'605°2$ 2LV89°/5% 62'29.°295'C$ 96°¢99'8e2’1$ ¥2°015'91€$ 90°295°ceYy’' 1§ S¥'0eS'¥0LS 61798°29¢2$ SHEVd NOSANH S0¢

€0°L12'16$ 00°0$ €0°L22'26% 00°0$ 00°0% 00°000'ZL$ 00°000°Z1$ €0°LL2'58% INIWHOTIAIA MAvd ¥02Z

9Z'905'661$ 99'916'0$ 26'22¥'90Z$ 20'628'secs WA AR 4K y0'26.'222% 20°08L'6$ §6'¥SY'6L2$ EETEEl] €02
LNIWIAOHINI

£2'889'62$ 00°0$ €2'889'6Z$ 00°000°69%$ 00°0$ £7°160'9L$ 29'€66°L$ 08'9€9'81$ AVMHOIH 31VLS zoz
Hivd3y

80°2€£€'c8$ le'18z'L6$ 6e'8L9'vLLS €L°1G1'8L2'28  99'929'652$ 121012028 1L6'60S L0VS S8°099'GLL$ B INIVIN 13341S Loz
annd
IAYASTY AIDOVYNYIN

08'€¥8'PEPS 00°0$ 08'e¥8'veys$ 00°0$ 00°0$ 00°0% 00°0$ 09'e¥8'veVS AONZOYINE 501

157216'Lpb'eS 00°0$ 15'216'1pb'e$ 00°0$ 00°0$ 00°0% 00'0$ 1S'TL6°1P'ES aNN4 XYL INODNI €01

SS'1LL'1LS0°2$ 6°5018v¥$ ¥0"./2'66%'L$ 66°/78'G59'61$  Z8'GECCL8 LS TGLLE'SEE'6LS  61°298'802°L$  1S'EL8'9LZLS ANN4 TYHINID 101

ooueeg adlA aoueeg dlA dlin dlLA alLin aoueleg
Buipuzg goueiqunoug  pspusdxsun sosuadxg sonusAsy Buiuuibeg uonduosasg  pung

ON :SJUNOJTY SAIIOBU[ SpNjou|

sjejol dLliN Yiim uonisod ysed jo jusuwiajels
uospnH jo Ajo

¢¢8 01 10} 'spund
€10T/1E/CL 01 €L0T/L/L ‘w0l



N

€ Jo Z abeyd WNd ¥2:2 ¥102/2/L
pung

€L9LL'L2L$ £0°010°8.$ 08°981'502$ £6'686',62% S6'1.'Z$ €2°9L1°€0G% ZLpee'ses 00°0$ soueInsul JIoS [eIpsIy 509
S30INYES

09°2or'vv$ S2'e80Z$ G8'50£°G9% 18°9PY'L9V$ z8'8v0'9eS 66°0¥0'GLp$ 00°0$ €L112°189% NOILYWYOLINI ¥09

§0'859'c$ €€'2L6°L18 8€°0€9'GL$ 29°090'¢eL$ 85°9€2°9% 82°9L0'9¢L$ ge'LeL'6$ L0Y19'2LS S1I43IN=g F181X3 14 €09

STeLY' LS 20'790'8$ LTLEG'SLS AR TR S 87'SLLGL$ zeeL8'eals 62'208'€L$ 19'506°923 JONVHNSNI-TES 209
ANIVA L3371

zLoze'ores gz'eLe'zovs L6°€E5"9¥9% YEELYFZPOLS 188V 0T'€2L'012'LS  89'8/6'V9% LL'yze'08r$ ® IAYISTY JiND3 109

§8'875° LY 00°0$ S8'8YS'LYes 88°166'02$ 00°058°L$ 00°059'8.$ 00°005'7$ €1°068'c81$ S1IS0d3a ALITLN 805

€1°ere'9es Sb'82e'9s 85'129'2v$ ¥2'S80°29€'LS  vO¥STLLLS 0TV.6'LLE'1S  €0°LYO'LOS z1'€82'92$ 3S¥NOD 4709 50§
ALIILN

20'2L2'1L5% IANA s FATES PSYLLEELS 68°,80'902'L$  8€'¥EYTETS 9z'0¥6'802°L$  00°000°001$ £1'298'0€.$ YILVYM WHOLS ¥0S

y0'222'8¢€v'2L$ 25'987'208$ 9sziL'oveels 26°929'9¢1'8LS  LEe/ESVOr'LS  ¥9'GL6'0/9'8L  €299K'0L9°LS $9'Z9E'00L°2LS aNNd O1¥.L03713 €05

817E6'€TLS SL°0vL'L6E$ €CYL0'1ZL LS 0Z'€86'87L'€S  E¥°€0L'S6Z$ 85'898°1L/6'€$  9£'€95'65ES $6'881'968% aNNd Y3 LYMILSYM 208

90°1L61'€6E$ L8'eeL'v0L$ 18'v2e'L6VS OV'2€L'6L9'L$  SETS6'YE9s S'659'668°1$  T8¥6L'caL$ z8'20v' 1128 aNNd ¥3LYM Los

85'¥88'1L/$ BE°€L6°CSES 16°158'vZr$ 89'8¥2°0ZE LS 00°06Z°89% PLSLLPOP'LS  60'881% L 16E'0ES YILINIO dTAIA HLNOA 06¥
aNN4d INFWADV 143

S9'0€0'888% L£7102'G$ 20'2eT'c68% LL1BS LY 00°059% zzsieoles Lo'Lves 16'805'¥2L$ IVLIdVD 31 08y
ININIOV 13N

00°0$ 00°0$ 00°0% 00°0$ 00°0$ 00°0$ 00°0$ 00°0$ 30AIdg AXNGYILLY Liy
NOILONYLSNOOTY

00°0$ 00°0$ 00°0$ 05'6€0'2L$ 00°0$ 0S'LLP$ 00'0$ 00'829'LL$ an1g AdNgyaLLY oLy
IONVHOYILNI

00°0% 00°0$ 00°0$ 00°0$ 00°0$ 00°0$ 00°0$ 00°0$ avod SNOSYaS Gy
YOLO3ANNOD

62°6LL'€8L$ 62'899'625$ 85°28€'€LL$ 00°0$ 00'0$ L6°EVS'GS 89'ZL2$ 19°€78'20.2$ 16 ¥S/QUOATIN Ly
NOILISINOY

00°0% 00°0% 000% 00°0% 00°0% 00°0% 00°0% 00°0$ NOILY.LS 33110d 95y
$S103roYd VLIdvD

207161213 18°1¥2'V0L$ YO'SP'9LL$ 60'6ev'Zles 00°0$ 18°2€6'2$ ¥i'198 ZE'or6'68ES HILYMILSYM [4%14
14g3a

¥8'191$ BS¥2L'6¥$ £'988'67$ 00°0% 00°0% 26'651% 00°0$ 15'92L'6V$ -TOYd dvO ¥3LVYM 0S¥
pung

26°625°8€6°€$ 19'%29'005$ €SPSLBEY VS STV AN DA vL€L1°19€$ 8°198'910°'G$  00°L€8°'LS 00°0$ UOON.SU0SY peoy Shy
1ONALSNOD

00°0$ 00°0$ 00°0$ 00'0$ 00°0$ 00°0$ 00'0$ 00°0$ 8 NOLLISINDOV ALID V4
SLNIWINOLJINI

Z8'500'0vr$ ¥1'6E9'2TS 96°079'89¥$ 88'ZZ7'ELS 00°0$ 00°0$ 00°0$ ¥8'€90'28%$ Y3IMIS INYOLS lev
NOILONYELSNOD

ZTEYY'SHYS Ly'ybSLoe'LS 69°281'LvL'1$ 9G/€£°068'cS  62°8EL°18E'LS  9L'LY8'996'CS  9T'88E'0/Zl$  60°989'0.9'L$ MIYMIAIS 133H1S 014

00°0$ 0003 00°0$ 00°0$ 00°0$ 00°0$ 00°0% 00°0$ NOILONYLSNOD 4109 Sl
aNnd

11°G8%'901$ 00°0$ L2°68¥'901$ 00°000°'652$ 00°0$ 08'¢89'022$ G.'816'zL$ 16°108'06% IVLIdYD IAISSINNET L%

81°008°1L$ 00°0$ 81°008'L$ oL’ep0'ered 00°052'708$ 09'G5€'v¥8$ 00'88Z'061$ 89°/8%$ aNN4 1L NMOLINMOA lee

LLY0V'2ES 00°0$ LLIv0v'TeS ge'eLz'028% 98'€.€'ZL/$ §5'168'519% €2°92% £5'98.'92$ 1830 "1SNOD AdvyglT 0zg

61'€59'6v1$ 00°0$ 65°€59'6v1$ 95°0£0'12L$ 05°252'901$ 29'9€€'6LL$ 0003 8€°28€°1GL$ LININSSISSY TVIO3dS 8Le
lg3a

£2°085'6% 00°0$ 12°085'6% 85$8€'292$ 20°292'0£2$ £€'026'e72$ y8'/$ 25'8€0'82$ aNOg HLNOS FOVTIIA aLe

aoueleg alA soueleg dlA dlin alA dlLin aoueeg
Buipug souelqunoug  papuadxaun sosuadxg sonuanay Buluuibag uonduossg  pung

£L0Z/LEIZ) O3 £10Z/L/} -WOIS
SIeJ01 LIN YiM UORISOd YSED JO JUSWale)S



(3R AN

€ 10 ¢ abed Wd ¥2:C ¥102/2/)
16°€01°6/£'9€$ 1£°22/'066'S$ 82 LEY 99E PrS ¥1'S/5'8/9'698  GE£065°'920°L1$  ZE'69.°Z8L°9/8  S6'800°0S6'S$  0L°LEL'T98'IES sfejo]
SLNINSSISSY
£5°9¥0'62¢$ 000$ £5°970'62€$ 00°0% 00°0% 00°0$ 00°0% £5'9v0'628$ HIMIAS WHOLS 508
00°0Z¥°12% 00°0% 0002+'12% 00°00.'22% 00°0% 00°0% 00°0$ 00°0Z1'6¥% ANN4 WIVTO 3dI4 208
aNN4 NIV
AR S WARS 00°0% AR S WAR 00°052% 00°0% 90°/€1$ 0,°9% 95'9¥9'LLS IVIHOWIW SNYHILIA 0L
NOLLNgIY1sId
20°0S7°Z91$ ¥5629'9$ 19°6/0°691L$ 0v'00L'PL$ 6¥°950°0% ¥1°292'9¢$ zL851'9¢% L3'ELS'SPLS JOINGTS SWA/THIS 092
AaNN4 INNIATY
000$ 00°0$ 000$ 9£'989'962' LS L2°900'V0LS 9£°989'962'L$  69°610'66% 00°0$ Xv1 g3lvolaad 082
0s°€Lg'L$ 000$ 05°cL8'1$ 000$ 00°0% S.0$ 000$ G1'218'L$ 1SNYL AVIN NvaQd 424
00°0% 00°0% 00°0% €T885'vE6'LS 617298 €T88G'vE6' LS 61793 00°0$ ANN AATT AdvHElT ovL
1SN¥1 XaNON
29'6.5°0¥% 00°0$ 29'6.5'0V% 00°0% 00°0% Ge'S1ES 19°61$ LT ¥92'0¥$ JNIWMOANE HOOd 8cl
69'//9'0% 00°0$ 69'2/9'9% 00°G0S5°'L$ 00°0$ S Y58 g5Z$ 06°221'8$ 1SAYL HIMOL MD0TD 181
£9°2L0'GL$ 000% £8'2L0'GL$ 000% 00°0% S1LLLS 9.°6% 0.°656'71L$ 1SNYL ANVLSANYdE 9gL
00°0$ 00°0% 000$ 000$ 000$ 000$ 00°0$ 00°0$ 1SNYL ANNOYDAY S8l
lsnyL
00°5Z¥$ 00°0$ 00°52+$ 000$ 00°0$ 00°0$ 00°0% 00°Gev$ HIVAIY YIMOL MD0TD yeL
anNnd anovid
00°'86$ 00°0% 00°'86% 00°0$ 00°0$ 00°0% 00°0% 00'86$ NOISSINNOD F3HL zeL
1SN¥L "OAS
8£°626'8$ ¥¥'98% 78'510'6% 85°901°1$ 00°0$ 82'G2¢'1$ FASEAS RS rANLC Y1 YOIJIN AONIADHINT 1eL
86°0€T'LL1$ 89°,0¥°021$ 98°8£9°/62$ 95°¢10'68$ 00°005°L$ 00°000°L4$ 00°00.$ A AT AR SANOG LY3AIND oeL
S334 NI dvL
00°00L°c$ 00°0$ 00°001°c$ 00°0$ 00°0$ 00°0% 000% 00°001°'¢$ HIAMIS SHIJOTANIA 62L
S11s0d3a
19°'G98°26% 82°960'9/1$ 68°096'822% $8'68£'62S 89°9bc'2$ 02°€59'26% 0L218'%% $0°LYy9'10Z$ SAOLOVHINOD 2L
SNOILOIdSNI
6 LY8'LS 0003 68 LY8'LS 00°0$ 00°0$ 000% 000% 6S178°'L$ ONOS ONINJOW ¥l
NLAAv SINIWITLLIS
00°0$ 00°0$ 000% 000$ 00°0$ 00°0$ 00°0% 00°0$ Qy04 SAavHD SLL
AdNN4 NOILO3dSNI
000$ 000$ 000$ 00°0% 00°0$ 00°0$ 00°0$ 00°0$ Qy04d SAavHo r4%a
NLO3dSNI I
00°0$ 000$ 000$ 00°0$ 00°0$ 00°0% 00°0$ 00°0$ NOSANH 40 SMOTIIM 0L
SANN4
, J3aIWIVIONN/ANOg
29°682°1E$ 00°0$ 75°682°1€$ 00°0$ 00°0$ 000% 000% 29°682'1€% Jy3d 60L
L8°Zre'8rs 000% 18°Zre'ers 000$ 00°0$ 00089'22$ 000$ 18°299'62% 1SNl I3dL S0L
1SNyl ddni
82°€9Lv$ 000$ 8£°¢oL VS 00°0$ 00°0$ 000$ 00°0$ 8€°€9L'VS AMILINTO NOSANH 0L
00°0% 000$ 000$ 16°191°952% 92'351°c$ 26°191'952% 92'851°c$ 00°0$ NOISN3d 32170d 10L
aoueeqg AlA aoueleg dlA dLn dLA dlLn aouejeg
Buipug aouBIqUINIUT papuadxaupn sasuadxg sanuaAsy Buuuibag uonduoseg  pung

€L0Z/LEMTE O3 €L0T/L/) ‘Wo1d
S[e30L QLI YHM UOBISOd YSED JO Juswsle)s



General Fund Revenue

63

0 163
$733,461 $720,914

.0

com 03,93
Transfers In, Advances and Reimb, $2,611,486 $427.467  ($2,184,019) $3Q§g731 $120,736‘”"

Total Revenue $21,812,112 19938312  ($1,873,800) $18,505,762  $1,432,550
Beginning Balance, January 1 $9,154,794  $10,664,787 $1,509,993  $10,664,787 $0
Total Available $30,966,006  $30,603,009  ($363,807) $29,170,549  $1,432,550

General Fund Expenditures
Poli

$4,106,189 $4,014,839

$954,864 $833,391

10 :2 ):
Transfers and Advances Out $9,139,197 $8,792,196 $347,001 $8,195,196 ($597,000)
Total Expenditures $20,703,688  $20,103,953 $599,735  $19,972,392 ($131,561)
General Fund Ending Cash Balance $10,263,218  $10,499,146 $235,928 $9,198,157 $1,300,989

Other Operating Funds:

Revenue

i L 76,56
Fire Department $1,379,805 $1,482,967 $103,162 $1,397,581 $85,386

165 8051
$3,971,869 $3,918,141

a e ; 335,800,11¢
Beginning Balances January 1 $19,376,815

Total Available - Other Operating Funds $55,281,241  $55,305,851 $24,610  $55,176,933 $128,918

Expenditures

$2,665,609  $2,870,039 ($204,430)
; 42,74

$1296,349

78),

‘,8’
$1,444,626
836,713,125

[Blisw olf Cours
Equipment Reserve (Fleet)

$2,970,432

Other Operating Funds Ending Cash Balance _$17,735,206  $18,592,726 $857,520  $15,493,376 $3,099,350
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CITY OF HUDSON
VARIANCE NOTES FOR DECEMBER 2013 FINANCIAL REPORT

REVENUE:

2012 Year-To-Date (YTD) vs. 2013 YTD Actual

Income Tax revenues are $858,000 higher due in part to timing differences and payments from
individuals in December 2012 (paid to the City in January 2013) that were not made in the prior year.
We’ve had several increases in year over year net profit collections to offset a large net profit refund
(approx. $285,000). We also have a few larger employers with increased withholding taxes and a
few new smaller companies that started up their business in 2013. We were up approx. $211,000 for
the month of December.

Overall, withholding taxes are up 6.0% Individual taxes are up 9.2% and Net Profit taxes are up
5.2%. Including Parks, Fire, EMS and Hudson Schools, income taxes are up $1,145,000 or 6.5%.
Below is a comparison of December year to date income tax revenue by category:

: 2012 2013 Diff %
RITA

Withholding $ 11,054,155 | $ 12,675,266 | $ 721,111 6.0%
Individual $ 3,697632|$ 4,037,950 % 340,318 9.2%
Net Profit $ 1,500,698 |$ 1,578,300 | $ 77,602 5.2%
“Total RITA $ 17,152,485 |$ 18,291,516 | $ 1,139,031 6.6%
'Refund $ 264,484 |$ 251,685 % (12,799)| -4.8%
Feb Muni Tax $ 29,066 | $ 18,260 | $ (10,806)| -37.2%
May Muni Tax $ 48,002 | $ 57,061 | $ 9,059 [ 18.9%
Aug Muni Tax $ 50,024 | $ 53,574 | $ 3,550 7.1%
Nov Muni Tax $ 56,864 | $ 73,884 | $ 17,020 | 29.9%
“Total All $ 17,600,925 |$ 18,745,980 | $ 1,145,055 6.5%

Top 20 employers based on amount of withholding tax received by the City in 2013:

1. | Jo-Ann Stores 11. | Fedex Corporate Services

2. | All State Insurance 12. | Laurel Lake Retirement Community
3. | Hudson City School District 13. | Kobelco Stewart Bolling

4. | Little Tikes Company 14. | UBS Financial Services

5. | Lexi-Comp Inc 15. | Universal Screen Arts

6. | City of Hudson 16. | Group Transportation Services

7. | Parker Hannifin Corp 17. | Ramco Specialties

8. | Western Reserve Academy 18. | Norandex Building Materials

9. | WBC Group Inc 19. | LeafFilter North

10. | Windstream Communications 20. | University Hospitals

Local Government is $129,000 lower in 2013 due fo cuts in state funding. The cuts were anticipated
but were $17,000 below estimate,

Estate Tax revenue is $248,000 lower in 2013 due to smaller estate settlements. We conservatively
estimated $800,000 for the year and we ended the year $665,000 ahead of budget.




Interest Income is $104,000 lower due to reduced interest rates; as higher yield investments matured,
they were replaced with lower yields.

Transfers In, Advances and Reimbursements are $2,184,000 lower due to the $2,250,000 advance
back to the General Fund in November 2012. The original advance was made to fund a portion of
the YDC land purchase.

Street Maintenance & Repair is $159,000 higher in 2013 due to increased General Fund transfer
due in part to additional transfer needed in 4™ quarter 2013 for snow & ice control costs.

Cable TV is $72,000 lower in 2013 due to a $75,000 advance from the General Fund in January 2012
to pay for the camera replacements.

EMS and Fire Department revenues are higher in 2013 primarily due to increased income tax
revenue.

Fleet is $183,000 lower in 2013 due to the reduced amount of overhead charges for vehicles to date.
This issue will be addressed in 2014.

EXPENDITURES:

2012 YTD Actual vs. 2013 YTD Actual

General Fund total expenditures decreased $600,000 for 2013 as compared to 2012. The largest
decreases were Community Development $121,000 due to severance pay in 2012 and vacancies in
2013 and Public Properties $181,000 primarily due to the elimination of YDC maintenance costs.
The City Solicitor budget was $63,000 lower in 2013 due to reduced legal fee charges;
Administration was $173,000 higher due to the cost of the move to MSC, severance pay and
increased job creation tax credit payments in 2013; Engineering was $55,000 higher primarily due to
increase personnel costs due to filling 2012 vacant positions. Transfers Out were $347,000 lower in
2013 due to decreased General Fund support, the largest of which was a $119,000 decrease transfer
to Economic Development for TecHudson and $125,000 decrease transfer to the Sewer Fund.

Street Maintenance & Repair is $204,000 higher in 2013 primarily due to $81,000 severance pay
in 2013 and $90,000 in additional salt purchases.

Parks Fund expenditures are $498,000 lower in 2013 primarily due to payments for the Veteran’s
Way Park project and the $100,000 transfer to the golf course fund in 2012.

Cable TV Fund expenditures are $166,000 lower in 2013 due to $204,000 expended for replacement
cameras in 2012 offset by $41,000 purchase of a video switcher in 2013.

Fire Fund expenditures are $133,000 higher in 2013 due to $42,000 severance pay, $30,000 increase
in clothing, gear and uniforms and increased capital expenditures for various building improvements
and equipment purchases.

EMS Fund expenditures are $127,000 lower in 2013 due to a vehicle and equipment purchases in
2012 totaling $60,000 plus $129,000 expended on the EMS roof replacement in 2012.

Storm Water Fund expenditures are $204,000 lower in 2013 primarily due to $173,000 in payments
for the Barlow Community Center pond project in 2012,

Fleet expenditures are $336,000 lower in 2013 primarily due to $357,000 reduction in vehicle
purchases in 2013 vs 2012,




2013 YTD Actual vs. 2013 Budget

General Fund revenues are within a reasonable variance range with the exception of income taxes
and estate taxes as discussed above. The increased income taxes also positively impacted Parks, Fire
and EMS revenue variances. Street Maintenance Fund revenue was $202,000 above original
estimate due to increase transfer from the General Fund as noted below. The remaining fund
revenues were within a reasonable range of estimate. General Fund Reimbursements are larger
than expected due to a $64,000 worker’s comp refund. Police expenses were below budget primarily
due to personnel expenses coming in under budget; we subsequently reduced the budget going
forward. Administration expenses were over original budget due to the move to MSC, severance
pay and payments for the job creation tax credits. RITA fees are below budget due to better than
expected income tax revenue. Community Development is below budget due to unfilled vacancies.
Public Properties is $241,000 below budget primarily due unspent snow/ice contractual expenses
and $85,000 reduced cost of the downtown parking terrace repairs. General Fund Transfers Out is
$597,000 below original budget due to $410,000 transfer for the Middleton Road paving (project was
subsequently delayed until 2014) and $187,000 transfer to the Street Maintenance Fund for
additional snow/ice control costs. The reduction in Public Properties snow/ice control cost helped
offset the Street Maintenance increase.

Parks expenses are below budget primarily due to the delay of $800,000 Veteran’s Trail Phase 1 and
$82,000 below budget for the Hudson Springs paving project. Fire expenses are below budget
primarily due to the delay in the hydrant installation on the Akron water line plus an unfilled
vacancy. Electric has larger favorable expense variances primarily due to lower than budgeted
purchase of power costs and carryover of several capital projects that were delayed for various
reasons.




Utility Billing Delinquency Report

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

TOTAL YEAR TO DATE ACCOUNT WRITE-OFF'S

Sep-12 Oct-12 Nov-12 Dec-12
$48,608.32 $61,946.53 $73,143.84 $71,953.40
$965.32 $1,551.12 $10,145.27 $10,048.84
$1,120.20 $873.87 $1,374.02 $2,113.25
$15,346.65 $16,454.46 $15,110.91 $14,259.13
$108,656.05 $108,332.20 $108,266.54 $108,023.97
$105,588.98 $105,863.65 $105,663.91 $105,657.64
$280,285.52 $295,021.83 $313,704.49 $312,056.23
Jan-13 Feb-13 Mar-13 Apr-13
$51,234.52 $62,212.56 $58,682.13 $59,209.70
$4,794.52 $5,705.21 $5,491.61 $6,609.81
$7,083.66 $7,459.31 $6,885.92 $6,117.87
$14,133.46 $14,488.57 $14,096.36 $13,731.64
$108,023.97 $108,023.97 $108,023.97 $58,483.81
$106,725.65 $70,182.04 $69,693.94 $69,914.37
$291,995.78 $268,071.66 $262,873.93 $214,067.20
May-13 Jun-13 Jul-13 Aug-13
$45,336.87 $47,519.62 $55,951.29 $54,479.87
$6,572.54 $6,558.43 $7,762.86 $5,553.21
$5,076.35 $5,439.98 $5,459.23 $5,602.46
$15,621.56 $14,746.48 $18,061.50 $16,650.32
$58,483.81 $58,483.81 $58,483.81 $57,777.80
$66,525.67 $66,395.58 $66,395.58 $66,388.90
$197,616.80 $199,143.90 $212,114.27 $206,452.56
Sep-13 Oct-13 Nov-13 Dec-13
$37,305.31 $45,743.11 $36,575.25 $48,672.04
$1,128.95 $1,533.08 $2,034.81 $4,454.68
$4,209.20 $4,060.48 $3,688.45 $3,326.37
$15,842.00 $19,097.94 $18,692.02 $18,192.75
$49,497.40 $49,497.40 $90,278.19 $90,278.19
$65,890.21 $66,049.47 $65,896.85 $67,103.50
$173,873.07 $185,981.48 $217,165.57 $232,027.53

$43,817.04 (2)

(1) "ACCOUNTS RECENTLY CLOSED" - accounts that have been closed and City staff is attempting to collect the balance
due. If City staff is unable to collect on the account, it is turned over to a collection agency to pursue.

(2) "TOTAL YEAR TO DATE ACCOUNT WRITE-OFF'S" - Include accounts or amounts written off due to uncollectability,

bankruptcy, or collection company fees.




BANK RECONCILIATION
December-13

FIRST MERIT BANK BAL
SWEEP
FIRST MERIT BANK BALANCE

ADJUSTMENTS TO BANK

DEPOSIT ON STMT-NOT BOOKS-UB
SWEEP INTEREST

payroll bank rec - outstanding items
OUTSTANDING CHECKS-FIRST MERIT

12/31/13 UB LOCKBOX BANK DEC BOOK JANUARY
12/23/13 UB CC POSTED JANUARY

12/24/13 UB CC POSTED JANUARY

12/30/13 UB CC BANK JANUARY

12/30/13 UB CC BANK JANUARY

12/31/31 UB POSTING OFF

DOUBLE TRANSFER TO FIRE/EMS ACCOUNT

DEPOSITS IN TRANSIT

TOTAL ADJUSTMENTS TO BANK BALANCE
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

CDARS-LORAIN NATIONAL BANK
BALANCE PER BANK

MATURITY POSTED FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
CD IN TRANSIT

ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

MORGAN BANK FIRE EMS

BALANCE PER BANK

OUTSTANDING CHECKS

CHECKS POSTED THE FOLLOWING MONTH
DOUBLE TRANSFER TO FIRE/EMS ACCOUNT
INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCGILED

MBS GENERAL INVESTMENTS

BALANCE PER BANK

BANK TRANSFER POSTED FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

1,021,808.02
13,840,000.00
14,861,808.02

0.00
0.00
(45,753.08) PAYROLL
(371,301.52)

(33,280.63)
(229.92)
(252.80)

131.22
476.03
0.40

(38,149.71)

(488,359.99)
14,373,448.03

14,373,448.03
0.00

4,004,813.31
0.00
3,270.57
0.00
4,001,542.74

4,001,542.74
0.00

168,516.95
6,056.49

(6,625.54)

(38,149.71)
10.39
207,225.32

207,225.32
0.00

15,981,001.69

0.00
0.00

15,981,001.69

15,981,001.69

0.00




BANK RECONCILIATION

December-13

513 GENERAL INVESTMENTS

BALANCE PER BANK

OUTSTANDING CHECKS

INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

MORGAN BANK CD INVESTMENTS
BALANCE PER BANK

POSTING ERROR

CD IN TRANSIT

INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

DOLLAR BANK CD'S

BALANCE PER BANK

INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

MORGAN BANK PASS THROUGH ACCOUNT
BALANCE PER BANK

OUTSTANDING CHECKS

BANK CHECK IN TRANSIT

INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

CASH/CHANGE DRAWERS
FIRST MERIT DEAN MAY

TOTAL BOOK BALANCE

TOTAL BANK BALANCE

UNRECONCILED

200,000.00
0.00
0.00
200,000.00

200,000.00
0.00

8,100,000.00
0.00
0.00
0.00
8,100,000.00

8,100,000.00
0.00

1,500,000.00
0.00
1,500,000.00

1,500,000.00
0.00

2,808.51
0.00
2,808.51
0.00
0.00

0.00
0.00

1,400.00
1,813.50

44,366,431.28
44,366,431.28

0.00




