Ci1ty OF HUDSON

FINANCE DEPARTMENT
DATE: February 12, 2014
TO: City Council Members, Mayor and City Manager

FROM: Jeffrey F. Knoblauch, Finance Directow

RI: January 2014 Financial Report

Attached are the January month end financial reports. The reports include the following:

1. A Statement of Cash from Revenue and Expense

2, An Executive Summary of the City’s major funds; including the General Fund,
Street M&R (Service), Cemetery, Parks, Cable TV, Fire, Emergency Medical
Services, Water, Wastewater, Electric, Storm Water, Golf Course and Fleet
Maintenance Funds. This report shows variance ratios of year-to-date revenues and
expenditures compared to previous year-to-date and current budget figures.

3. Bank Report has been included to summarize the investment instruments on which
the City earns interest income,

4. Variance Notes have been included to highlight variations from budget projections
listed on the Executive Summary.

5. Utility Billing Delinquency Report has been included to show the past due balance
totals for our utility customers along with the balances that have been turned over
to collections and certified to Summit County and placed as a lien on the property.
Also included is the balances written off due to bankruptey, collection company fees
and smaller, immaterial amounts.

0. Bank Reconciliation has been included fo show the City’s accounts and related
reconciling items,

The mission of the Hudson City Government is to serve, promote and support, in a fiscally responsible manner, an oufstanding
community that values quality of Iife, a well-balanced tax base, histovic preservation with a vision to the fidure and
professionalism in volunteer and public service.
www.liudson.oh.us
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General Tund Revenue
Reul and Personal Property Taxes

§82,053 $63,007
- Miscellaheou - 314 L A
51,578,950 63643 SIL567.242

Total Revenue 81, 515 307
General Fund Cash Balance, January 1 510,664,787  $10,947,250 $282,463  $10,947.250
Total Available S$12,180,094 812,526,200 $346,106 512,514,492
General Fund Expenditures
Police $374,693

11 904) $79,725

22274

lic Properties
+Bublic Works Administ : 2 " 1,
Transfers and Advances Out X 3671 632 (SZS 840) 3671 632 $0
Total Expenditures $1,554,709 $1,659,111 (3104,402)  $1,655,204 {83,907}
General Fund Cash Balanee, January 31 $i0,625,385 $10,867,089 §241,704 510,859,289 $7,.800
Ofher Operating Funds:
Revenue

Street Maintenance and Repair 5213013 $231.488

s08l665 50

r Operating Fund Cash Balance, January 1 3:9 376815 $20816625  S1AI08I0

Total Available - Otlter Operating Funds $£22,022,441 523,610,881 S1,588,440  $23,542,895 567,986

Expenditures

$340220  $$31219  (§190,990)  $470,075 ($61,144)

532362 566,18 (513,824)

1 36
31 12 954 _ 5380, 072 (526?,1 18) ($37 667)
3,285,554 . SH,01239 (ST56.891) - S4,059.791-

Other Operating Funds Cash Balance, January 31 $18,736,887 319,568,486 5835,509  $19,483,104 585,382
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CITY OF HUDSON
VARIANCE NOTES FOR JANUARY 2014 FINANCIAL REPORT

REVENUE:

2013 Year-To-Date (YTD) vs. 2014 Y'TD Actual

Income Tax revenues are $25,000 higher in 2014 and $15,000 below estimate. Through the end of
January 2014, Withholding taxes are down 7.3%, Net Profit taxes are up 65% and Individual taxes
are down .6%. Including Parks, Fire, EMS and Hudson Schools, income taxes are up $27,000 or
1.5%; we estimated a 3% increase over 2013,

Interest Income is $21,000 lower in 2014 due lower interest rates, We are slightly ($2,000) above
estimate for the year.

Transfers, Advances and Reimbursements arc $58,000 higher in 2014 primarily due to advances
back to the General Fund from Cable TV ($30,000) and Cemeteries ($10,000) in 2014,

Fleet revenue is $37,000 higher in 2014 due to timing of inter-departmental charges and adjustments
to chargeback to cover operating costs.

EXPENDITURES:

2013 YTD Actual vs. 2014 Y'TD Actual

General Fund expenditures increased $104,000 in Januaty 2014 as compared to January 2013. The
largest increase was $44,000 in Police Department expenditures due to the timing of the January
pension payment ($42,000). Transfers out increased $26,000 due to larger transfers for the Stroet
Maintenance (Service) Fund and Bond Retirement Fund.

Street Maintenance & Repair expenditures are $191,000 higher in 2014 primarily due to $168,000
increased cost of road salt purchases and $38,000 increase in inter-departmental vehicle charges.

Cable TV Fund expenditures are $40,000 higher in 2014 due the $30,000 advance back to the
General Fund and $8,400 in payments for control room equipment purchases.

Fire Fund expenditures are $63,000 higher in 2014 due the $40,000 hydraulic rescue equipment
purchase and $20,000 transfer to the Fire Capital Replacement Fund in January 2014,

EMS Fund expenditures are $36,000 higher in 2014 due the $31,000 in computer equipment
replacements and building improvement expenses in January 2014.

Fleef Fund expenditures are $267,000 higher in 2014 primarily due to $256,000 in payments for two
plow trucks and an Explorer in January 2014,

2014 YTD Actual vs, 2014 Budget

Revenues are generally within a reasonable variance range for this carly in the year. The majority of
expenses are within a reasonable range of budget. The Street Maintenance Fund expenses are
exceeding budget due to the increased salt purchases needed for snow removal. Fleet expenses are
also exceeding budget due to fuel purchases and maintenance costs related to snow removal.
Wastewater has a $108,000 favorable expense variance due to NEORSD expenses coming in below
estimate by approx. $100,000. The January 2014 NEORSD payment was for Sept-Nov 2013.




Utility Billing Delinquency Report

30 DAYS - ACTIVE ACCOUNTS
60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
AGCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

80 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS
60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
AGCOUNTS RECENTLY GLOSED (1)
ACCOUNTS GERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

80 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

TOTAL YEAR TO DATE ACCOUNT WRITE-OFF'S

Jan-13 Feb-13 Mar-13 Apr13
$51,234.52 $62,212.56 $58,682.13 $59,209.70
$4,794.52 $5,705.21 $5,491.61 $6,609.81
$7,083.66 $7,450.31 $6,885.92 $6,117.87
$14,133.46 $14,488.57 $14,096.38 $13,731.64
$108,023.97  $108,023.97  $108,023.97 $58,483.81
$106,725.65 $70,182.04 $690,693.24 $69,914.37
$291,995.78  $268,071.66  $262,873.93  $214,067.20
May-13 Jun-13 Jul-13 Aug-13
$45,336.87 $47,619.62 $55,951.29 $54,479.87
$6,572.54 $6,558.43 $7,762.86 $5,5653.21
$5,076.35 $5,439.98 $5,459.23 $5,602.46
$15,621.56 $14,746.48 $18,061.50 $16,650.32
$58,483.81 $58,483.81 $58,483.81 $57,777.80
$66,5625.67 $66,395.58 $66,395.58 $66,388.90
$197,616.80  $199,143.90  $212,114.27 $206,452.56
Sep-13 Oct-13 Nov-13 Dec-13
$37,305.31 $45,743.11 $36,576.25 $48,672.04
$1,128.95 $1,533.08 $2,034.81 $4,454.68
$4,209.20 $4,060.48 $3,688.45 $3,326.37
$15,842.00 $19,097.94 $18,692.02 $18,192.75
$49,497.40 $49,497.40 $90,278.19 $90,278.19
$65,890.21 $66,040.47 $65,896.85 $67,103.50
$173,873.07  $185,981.48  $217,165.,67  $232,027.53
Jan-14
$36,387.89
$3,264.78
$2,938.88
$18,205.16
$90,278.19
$67,305.48
$218,380.38
$0.00 (2)

{1) "ACCOUNTS RECENTLY CLOSED" - accounts that have been closed and City staff is attempting to collect the balance
due. if Gity staff is unable to collect on the account, it is turned over to a collection agency to pursue.

{2} "TOTAL YEAR TO DATE ACCOUNT WRITE-OFF'S" - Include accounts or amounts written off due to uncollectability,

bankruptcy, or collection company fees.




BANK RECONCILIATION
Januvary-14

FIRST MERIT BANK BAL
SWEEP
FIRST MERIT BANK BALANCE

ADJUSTMENTS TO BANK

DEPOSIT ON STMT-NGT BCOKS-LB
SWEEP INTEREST

payroll bank rec - cutstanding items
OUTSTANDING CHECKS-FIRST MERIT

1731114 UB CC POSTED FEBRUARY

12/31/31 UB POSTING CFF

1727114 KLAIS BOOK JAN BANK FEB

1/30/14 KLAIS HEALTHSMART BOOK JAN BANK FEB

DEPOSITS IN TRANSIT

TOTAL ADJUSTMENTS TO BANK BALANGE
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

CDARS-LORAIN NATIONAL BANK
BALANCE PER BANK

MATURITY POSTED FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
CD IN TRANSIT

ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

MORGAN BANK FIRE EMS

BALANCE PER BANK

QUTSTANDING CHECKS

CHECKS POSTED THE FOLLOWING MONTH
DOUBLE TRANSFER TO FIRE/EMS ACCOUNT
INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

MBS GENERAL INVESTMENTS

BALANCE PER BANK

BANK TRANSFER POSTED FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

5832,518.08
8,055,000.00
13,887.516.08

0.00

0.00
(326,947.98) PAYROLL
(421,732.51)

{470.79)

(0.40}
(2,427.74)
(2.931.05)

{754,610.47)
13,133,005.61

13,433.00561
0.00

4,004,813.31
0.00
3.270.57
0.00
4,001,542.74

4,001,542.14
0.00

163,971.70
1,600.00
0.00

0.00

11.24
162,460.46

162,460.48 P
G.00

15,875,119.74

0.0¢
0.00

15,975,119.74

16,975,119.74

0.00




BANK RECONCILIATION
January-i4

513 GENERAL INVESTHENTS

BALANCE PER BANK 200.000.00
QUTSTANOING CHECKS .00
INTEREST POSTED FOLLOWING MONTH ¢.00
ADJUSTED BANK BALANCE 200,006.00
BOOK BALANCE 200,000.00

LUNRECONCILED 0.00

MORGAN BANK CO INVESTMENTS

BALANCE PER BANK 8,100,000.00
POSTING ERRCR 0.08
CD IN TRANSET 0.0¢
INTEREST PCSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 8,100,000.00
BOOK BALANCE 8,100,000.00
UNRECONGCILED 0.00

DOLLAR BANK CD'S

BALANCE PER BANK 1,500,000.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 1,600,000.00
BOOK BALANCE 1,600,000.00
UNRECONCILED 0.00

MORGAN BANK PASS THROUGH ACCOUNT

BALANCE PER BANK 419507
CUTSTANDING CHECKS 0.00
BANK CHECK IN TRANSIT 419507
INTEREST POSTED FOLLOWING MONTH .00
ADJUSTED BANK BALANCE 0.00
BOOK BALANCE 0.00
UNRECONCILED ’ 0.00

CASHICHANGE DRAWERS 1,400.00
FIRST MERIT DEAN MAY 1,813.64
TOTAL BOOK BALANCE 43,075,342,19
TOTAL BANK BALANCE 43,075,342.19
UNREGONCILED 0.00




