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CREATE
THE VISION

(1995 - 2015)

Completed

1995

Comprehensive Plan set
long-term vision for First
& Main and Downtown
Phase II.

1996
Downtown Improvement
Committee created.

2004
First & Main opened.

2015

Comprehensive Plan
updated; vision for
Downtown Phase I
focuses on housing and
office use through
extensive public
engagement.

GENERATE THE
CONCEPT PLAN
(2016 - 2017)

Completed

2016

Tax Increment Financing
(TIF) established with
support of Hudson City
Schools to fund
relocation of public
facilities.

2016

Request for
Qualifications (RFQ)
issued for development
partner.

2016
Testa Companies
selected as developer.

2017

Extensive public
engagement process -
open houses, surveys,
interviews, presentations,
stakeholder meetings.

2017
Land acquisition of
Windstream property.

2017

Planning and
environmental studies to
relocate Hudson Public
Power, salt dome, and
school bus garage
completed.

October 2017 -
April 2018
Traffic study to examine
traffic compared to pre-
development traffic.

October 2017 -

April 2018

Parking study to
examine current and
future parking needs for
project and larger
downtown.

2017 - 2018
Prepare market analysis
based on Concept Plan.

2018

Determine preliminary
construction costs and
project phasing.

2018

Relocate Hudson Public
Power to Hudson Gate
Drive.

PREPARE FOR
DEVELOPMENT
(2018)

In Progress

Summer 2018 -
Spring 2019

Public review process
for Preliminary Plan at
Planning Commission,
Architectural & Historic
Board of Review, and
City Council.

2018 - Spring 2019
Establish Financial
Agreement.

2018 - Spring 2019
Relocate salt dome and
bus garage to Hudson
Drive property.

Fall 2018 -

Winter 2019

Public review process
for Final Plan at
Planning Commission,
Architectural and
Historic Board of
Review, and City
Council.

PROJECT
CONSTRUCTION
(2019 - 2021)

Future

2019
Finalize plans for first
building on site.

2019 - 2021

Final planning and
phasing. Begin
construction of first
building in Spring
2019. Construction
will be done in
phases.
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Housing Diversity Quality of Office Space

Single family detached homes make up approximately 87% of Attraction and retention of well-paying employers is a priority.
Hudson’s housing stock, and this composition can make it Phase II’s location within a walkable environment with access to
difficult to attract young families and young professionals or restaurants, bars, retail, and civic uses makes it an attractive
retain empty nesters and provide for seniors. Phase Il environment for office development. High quality office space in
represents an opportunity to provide a mixture of housing Downtown Hudson is already in high demand, Phase Il presents
types and densities within a walkable environment, including an opportunity to expand Downtown Hudson’s office stock and
both rental and owner-occupied units. generate additional tax revenue

P ™ Preservation of Hudson’s Character
o - T 1 The First and Main development was constructed into a tasteful
Emphasis on COnnectivity and attractive style in keeping with Hudson’s local character,

blending in well with Main Street. Throughout all outreach
efforts, residents continually reinforce3d the need to safeguard
Hudson’s small town charm and Western Reserve architecture
from incompatible development. Whatever is ultimately
developed within Phase I, it is integral that its scale and style
be compatible with the existing character of the area.

The community has expressed an overwhelming desire for
increased connectivity, including the addition of new
sidewalks, trails, and bikeways. New development should
enhance Downtown’s walkability and bikeability and
encourage multiple modes of transportation. It should also
connect easily to the regional trail network.

Less Emphasis on Retail

Hudson already has a very sizable retail base for a city of its
size and the regional market is relatively saturated. Retail
and restaurant uses should be kept to a minimum within
Downtown Phase I, and efforts should be e directed
towards supporting existing retail and dining within the
Downtown area. However, a limited volume may be
appropriate for ground floor uses within identified mixed-
use buildings, if supported by the market.
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Completec.

1995

Comprehensive Plan set
long-term vision for First
& Main and Downtown
Phase II.

1996
Downtown Improvement
Committee created.

2004
First & Main opened.

2015

Comprehensive Plan
updated; vision for
Downtown Phase I
focuses on housing and
office use through
extensive public
engagement.

GENERATE THE
CONCEPT PLAN
(2016 - 2017)

Completed

2016

Tax Increment Financing
(TIF) established with
support of Hudson City
Schools to fund
relocation of public
facilities.

2016

Request for
Qualifications (RFQ)
issued for development
partner.

2016
Testa Companies
selected as developer.

2017

Extensive public
engagement process -
open houses, surveys,
interviews, presentations,
stakeholder meetings.

2017
Land acquisition of
Windstream property.

2017

Planning and
environmental studies to
relocate Hudson Public
Power, salt dome, and
school bus garage
completed.

October 2017 -
April 2018
Traffic study to examine
traffic compared to pre-
development traffic.

October 2017 -

April 2018

Parking study to
examine current and
future parking needs for
project and larger
downtown.

2017 - 2018
Prepare market analysis
based on Concept Plan.

2018

Determine preliminary
construction costs and
project phasing.

2018

Relocate Hudson Public
Power to Hudson Gate
Drive.

PREPARE FOR
DEVELOPMENT
(2018)

In Progress

Summer 2018 -
Spring 2019

Public review process
for Preliminary Plan at
Planning Commission,
Architectural & Historic
Board of Review, and
City Council.

2018 - Spring 2019
Establish Financial
Agreement.

2018 - Spring 2019
Relocate salt dome and
bus garage to Hudson
Drive property.

Fall 2018 -

Winter 2019

Public review process
for Final Plan at
Planning Commission,
Architectural and
Historic Board of
Review, and City
Council.

PROJECT
CONSTRUCTION
(2019 - 2021)

Future

2019
Finalize plans for first
building on site.

2019 - 2021

Final planning and
phasing. Begin
construction of first
building in Spring
2019. Construction
will be done in
phases.
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HUDSON DOWNTOWN PHASE Il

100

PRELIMINARY CONCEPTUAL PLAN

CONDD TOWNHOMES \
Block G - 1.5-7 Stories
25 Units

DEVELOPMENT PROGRAM

Project Area Use Schedule
BUILDING USE
C - Commercial
F - Flex
G - Greenspace
P - Parking
R - Condo Townhomes
R - Cando Flats
R - Apartments
Parking Summary
LOCATION
Structured Parking Dack
Surface Parking
On-Street Parking
TOTAL PROPOSED PARKING

Building Use

I office

] Mixed-Use

I Apartment

] Condo Flat

m Condo Townhome

SEA 7=

ARCA

124,816 SF
112,642 SF
6 Acres
698 Spaces
45 Units.
138 Units
30 Units

SPACES

350

208

140
698 Spaces

S MKSK
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long-term vision for First
& Main and Downtown
Phase II.
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office use through
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engagement.
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Complet-d

2016

Tax Increment Financing
(TIF) established with
support of Hudson City
Schools to fund
relocation of public
facilities.

2016

Request for
Qualifications (RFQ)
issued for development
partner.

2016
Testa Companies
selected as developer.

2017

Extensive public
engagement process -
open houses, surveys,
interviews, presentations,
stakeholder meetings.

2017
Land acquisition of
Windstream property.

2017

Planning and
environmental studies to
relocate Hudson Public
Power, salt dome, and
school bus garage
completed.

October 2017 -
April 2018
Traffic study to examine
traffic compared to pre-
development traffic.

October 2017 -

April 2018

Parking study to
examine current and
future parking needs for
project and larger
downtown.

2017 - 2018
Prepare market analysis
based on Concept Plan.

2018

Determine preliminary
construction costs and
project phasing.

2018

Relocate Hudson Public
Power to Hudson Gate
Drive.

PREPARE FOR
DEVELOPMENT
(2018)

In Progress

Summer 2018 -
Spring 2019

Public review process
for Preliminary Plan at
Planning Commission,
Architectural & Historic
Board of Review, and
City Council.

2018 - Spring 2019
Establish Financial
Agreement.

2018 - Spring 2019
Relocate salt dome and
bus garage to Hudson
Drive property.

Fall 2018 -

Winter 2019

Public review process
for Final Plan at
Planning Commission,
Architectural and
Historic Board of
Review, and City
Council.

PROJECT
CONSTRUCTION
(2019 - 2021)

Future

2019
Finalize plans for first
building on site.

2019 - 2021

Final planning and
phasing. Begin
construction of first
building in Spring
2019. Construction
will be done in
phases.
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