|
|
|
|
|
|

CITY OF HUDSON FINANCE DEPARTMENT
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MEMO

DATE: October 9, 2013

TO: City Council Members, Mayor and City Manager
FROM: Jeffrey I'. Knoblauch, Finance Directorﬂ(\/

RE: September 2013 Financial Report |

Attached are the September month end financial reports. The reports include the following;:

1.

2.

A Statement of Cash from Revenue and Expense

An Executive Summary of the City’s major funds: including the General Fund, Street M&R
(Service), Cemectery, Parks, Cable TV, Fire, Emergency Medical Services, Water,
Wastewater, Electric, Storm Water, Golf Course and Fleet Maintenance Funds. This report
shows variance ratios of year-to-date revenues and expenditures compared to previous year-
to-date and current budget figures.

Bank Report has been included to summarize the investment instruments on which the City
earns interest income.

Variance Notes have been included to highlight variations from budget projections listed on

the Executive Summary.

Utility Billing Delinquency Report has been included to show the past due balance totals for
our utility customers along with the balances that have been turned over to collections and
certified to Summit County and placed as a lien on the property. Also included is the
balances written off due to bankruptcy, collection company fees and smaller, immaterial
amounts.

Bank Reconciliation has been included to show the City’s accounts and related reconciling
items,
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General Fund Revenue
Real and Persoral Property Taxes §2457,186  $2,501,122 $2,464,239

ne ifding.
Fines, Licenses & Perits

3.0 393; 350 71,250 ;
Total Revenue 514,870,054 516,060,903 S$1,190,849 514,624,185 $1,436,748
Beginning Balance, January 1 §9,154,794  §10,664,787 $1,509,993  $10,664,787 $0
Total Available 524,024,848 526,725,690 $2,700,842 525,288,942 81,436,748

General Fund Expenditures

SfecstTreds < 13,
RITA Fees 5297.800 318,900 ($21,094) $204,100 ($24,800

756,653

Total Expenditures S15364,661  S14,947,206 $417,455 §15,043,820 596,614
General Fund Ending Cash Balance 58,660,187  §11,778,484 $3,118,297 810,245,122 §$1,833,362
Other Operating Funds:
Revenue

Street Maintenance and Repair $1,827,581 $2,046,582 $219,001 32,072,018

ey
Utilities:

ary 1 $19,680,45

Total Available - Other Operating Funds $46,619,927 546,444,556 {8175,371) 546,096,783 $347,773

Expenditures

$1,038396 (526,432)
95
Wastewater $3,126,695 5438,818

~
130,752

Other Operating Funds Ending Cash Balance 519,403,807  §20,720,104 $1,316,207  $18,639,579 $2,080,525
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CITY OF HUDSON
VARIANCE NOTES FOR SEPTEMBER 2013 FINANCIAL REPORT

REVENUE:

2012 Year-To-Date {¥YTD) vs, 2013 YTD Actual

Income Tax revenues are $789,000 higher due in part to timing differences and payments from
individuals in December 2012 (paid to the City in January 2013) that were not made in the prior year.
We’ve had several increases in year over year net profit collections to offset a large refund (approx.
$285,000). We also have a few larger employers with increased withholding taxes and a few new
smaller companies that started up their business in 2013. We were up approx. $80,000 for the month
of September.

Overall, withholding taxes are up 7.7% Individual taxes are up 11.4% and Net Profit taxes are up
6.0%, Including Parks, Fire, EMS and Hudson Schools, income taxes are up $1,068,000 or 8.0%.
Below is a comparison of September year to date income tax revenue by category:

2012 2013 Diff %
RITA

Withholding $ 8946746 | $ 9,634,844 1 % 688,098 7.7%
Individual $ 2,805,349 |% 3,125,828 (% 320,479 11.4%
‘Net Profit % 1,163,313 | % 1,233,670 % 70,357 6.0%
Total RITA $ 120154081 3% 13,094,342|% 1,078,834 8.4%
Refund $ 264,484 | $ 251,685 | § {12,799) -4.8%
‘Feb Muni Tax $ 20,066 | $ 18,260 | $ (10,808)] -37.2%
‘May Muni Tax $ 48,002 | $ 57,061 % 9,059 -
gAug Muni Tax $ 50,024 | § 53,574 | 3 3,550 7.1%
- Total All $ 13,305,984 |3 14,374,922 % 1,067,938 8.0%

Local Government is $133,000 lower in 2013 due to cuts in state funding. The cuts were anticipated
and we are slightly ($9,800) below estimate.

Estate Tax revenue is $579,000 higher in 2013 due to larger estate settlements. We conservatively
estimated $800,000 for the year and we are $665,000 ahead of budget.

Interest Income is $107,000 lower due to reduced interest rates; as higher yield investments matured,
they were replaced with lower yields.

Transfers In, Advances and Reimbursements are $68,000 above estimate primarily due to a
$64,000 worker’s comp refund that was not anticipated at the beginning of the year,

Street Maintenance & Repair is $219,000 higher in 2013 due to an early transfer from the General
Fund to keep a positive balance in the fund. It is a timing difference that will correct itself by the end
of October.

Cable TV is $72,000 lower in 2013 due to a $75,000 advance from the General Fund in January 2012
to pay for the camera replacements.




Parks is $67,000 lower in 2013 due to $25,000 in donations for Veteran’s Way Park in 2012 plus the
timing of the income tax proceeds to the golf course — a lump sum was made in 2012 vs. monthly in
2013,

Fire Department revenue is $105,000 higher in 2013 primarily due to increased income tax revenue.
Fleet is $139,000 lower in 2013 due to the reduced amount of overhead charges for vehicles to date,

EXPENDITURES:

2012 YTD Actual vs. 2013 YTD Actual

General Fund total expenditures decreased $417,000 through September 2013 as compared to
September 2012, The largest decreases were Community Development $136,000 due to severance
pay in 2012 and vacancies in 2013 and Public Properties $178,000 primarily due to the elimination
of YDC maintenance costs. The City Solicitor budget was $50,000 lower in 2013 due to reduced
legal fee charges; Administration was $60,000 higher due to the cost of the move to MSC and
Engineering was $53,000 higher primarily due to increase personnel costs due to filling 2012 vacant
positions.

Street Maintenance & Repair is $269,000 higher in 2013 primarily due to $81,000 severance pay
in 2013 and $125,000 in additional salt purchases.

Parks Fund expenditures are $593,000 lower in 2013 primarily due to payments for the Veteran’s
Way Park project and the $100,000 transfer to the golf course fund in 2012.

Cable TV Fund expenditures are $166,000 lower in 2013 due to $204,000 expended for replacement
cameras in 2012 offset by $41,000 purchase of a video switcher in 2013.

EMS Fund expenditures are $189,000 lower in 2013 due to a vehicle and equipment purchases in
2012 totaling $60,000 plus $129,000 expended on the EMS roof replacement in 2012,

Storm Water Fund expenditures are $187,000 lower in 2013 primarily due to $173,000 in payments
for the Barlow Community Center pond in 2012,

Fleet expenditures are $440,000 lower in 2013 primarily due to $357,000 reduction in vehicle
purchases in 2013 vs 2012.

2013 YTD Actual vs. 2613 Budget

Revenues are within a reasonable variance range with the exception of income taxes and estate taxes
as discussed above. The increased income taxes positively impacted General, Parks, Fire and EMS
revenue variances; interest income continues to be below estimate. Expenses are generally favorable
or within a reasonable range of budget with the exception of the Administration budget from the
move to MSC and RITA fees are below budget due to better than expected income tax revenue and
Street Trees and ROW are below budget due to tree planting and trimming earlier in the year.
Community Development is below budget due to unfilled vacancies. Transfers Out is $410,000
below budget due to the transfer for the Middleton Road paving project. This project was
subsequently delayed until 2014, Parks, Fire, Wastewater and Electric have larger favorable
expense variances due to timing of charges that should normalize over time. Street Maintenance &
Repair is over budget due to additional salt purchases.




Utility Billing Delinquency Report

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMGUNT

30 DAYS - ACTIVE ACCOUNTS

80 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNTY

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1}
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

TOTAL YEAR TO DATE ACCOUNT WRITE-OFF'S

$42,455.28 (2)

Sep-12 Oct12 Nov-12 Dec-12
$48,608.32 $61,946.53 $73,143.84 $71,953.40
$965.32 $1,651.12 $10,145.27 $10,048.84
$1,120.20 $873.87 $1,374.02 $2,113.26
$15,346.65 $16,454.46 $15,110.91 $14,259.13
$108,656.056  $108,332.20 $108,266.54 $108,023.97
$105,588.98 $105,863.65 $105,663.91 $105,657.64
$280,285.52 $295,021.83 $313,704.49 $312,056,23
Jan-13 Feb-13 Mar-13 Apr-13
$51,234.52 3$62,212.56 $58,682.13 $59,200.70
$4,794.52 $5,705.21 $5,491.61 $6,609.81
$7,083.66 $7,459.31 $6,885.92 $6,117.87
$14,133.46 $14,488.57 $14,006.36 $13,731.64
$108,023.97 $108,023.97 $108,023.97 $58,483.81
$106,725.65 $70,182.04 $60,603.94 $69,914.37
$291,99578  $268,071.66 $262,873.93 $214,067.20
May-13 Jun-13 Jul13 Aug-13
$45,336.87 $47,519.62 $55,951.29 $54,479.87
$6,572.54 $6,558.43 $7,762.86 $5,553.21
$5,076.35 $5,439.98 $5,459.23 $5,602.48
$15,621.56 $14,746.48 $18,061.50 $16,650.32
$58,483.81 $58,483.81 $58,483.81 $57,777.80
$66,525.67 $66,395.58 $66,395.58 $66,388.90
$197,616.80  $199,143.90 $212,114.27 $206,452.56
Sep-13
$37,305.31
$1,128.95
$4,209.20
$15,842.00
$49,497.40
$65,890.21
$173,873.07

(1) "ACCOUNTS RECENTLY CLOSED" - accounts that have been closed and City staff is attempting to collect the balance
due. If City staff is unable to collect on the account, it is turned over to a collection agency to pursue.

{(2) "TOTAL YEAR TO DATE ACCOUNT WRITE-COFF'S" - Include accounts or amounts written off due to uncollectabitity,

bankruptcy, or collection company fees.




BANK RECONCILIATION
September-13

FIRST MERIT BANK BAL
SWEEP
FIRST MERIT BANK BALANCE

ADJUSTMENTS TO BANK

DEPOSIT ON STMT-NOT BOOKS-UB
SWEEP INTEREST

payroll bank rec - outstanding items
OUTSTANDING CHECKS-FIRST MERIT

9126 KLAIS CLIAMS BOOK SEPTEMBER BANK OCTOBER
9/27 KLAIS CLIAMS BOOK SEPTEMBER BANK OCTOBER
9/30 KLAIS CLIAMS BOOK SEPTEMBER BANK OCTOBER
9/20 ACH BOOK SEPTEMBER BANK OCTOBER
TAMMARIELLO NSF POSTED INCORRECT BOOK LOW
9/26 UB CC BOOKED OCTOBER

9/27 UB CC BOOKED QCTOBER

9730 UB CC BOOKED OCTOBER

9/30 UB CC BOOKED OCTOBER

DEPOSITS IN TRANSIT
9/27 CC

9/28 CC

9129 CC

9130 CC

9/30 DEPOSIT

TOTAL ADJUSTMENTS TO BANK BALANCE
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

CDARS-LORAIN NATIONAL BANK
BALANCE PER BANK

MATURITY POSTED FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
CD IN TRANSIT

ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

MORGAN BANK FIRE EMS

BALANCE PER BANK

OUTSTANDING CHECKS

CHECKS POSTED THE FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

MBS GENERAL INVESTMENTS

BALANCE PER BANK

BANK TRANSFER POSTED FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

2,143,270.01
18,850,000.00
20,093,270.01

0.00

(1,465.28)
(161,194 29) PAYROLL

(264,787.47)

(331.71)
(1,838.62)
(787.85)
(101,723.13)
(20.00)
(344.77)
(300.00)
(141.00)
(497.50)

3,087.27
4,007.58
2,898.75
593.75
596.40

(522,247 87)
20,471,022.14

20,471,022.14
0.00

4,001,542.74
0.00

0.00
4,001,542.74

4,001,542.74
0.00

137,464.08
0.00
0.00
9.04
137,455.02

137,455.02
0.00

16,087,898.63
0.00
0.00
15,087,898.63

15,087,898.63
0.00




BANK RECONCILIATION

September-13

5/3 GENERAL INVESTMENTS

BALANCE PER BANK

QUTSTANDING CHECKS

INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

MORGAN BANK CD INVESTMENTS
BALANCE PER BANK

POSTING ERROR

CD IN TRANSIT

INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

DOLLAR BANK CD'S

BALANCE PER BANK

INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

MORGAN BANK PASS THROUGH ACCOUNT
BALANCE PER BANK

QUTSTANDING CHECKS

BANK CHECK IN TRANSIT

INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

CASH/ICHANGE DRAWERS
FIRST MERIT DEAN MAY

TOTAL BOOK BALANCE

TOTAL BANK BALANCE

UNRECONCILED

0.00
200,000.00

200,000.00
0.00

8,100,000.00
0.00
0.00
0.00
8,100,000.00

8,100,000.00
0.00

1,500,000.00
0.00
1,500,000.00

1,500,000.00
0.00

1,421.58
0.00
1,421.58
0.00
0.00

0.00
0.00

1,400.00
1,813.37

49,501,131.90
49,501,131.90

0.00
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