HUDSON SINGLE HAULER ASSESSMENT

COMPETITIVE Lower cost to residents
BIDDING

FEWER TRUCKS Reduced traffic

Fewer trucks also means:

= Reduced wear and tear on
City streets

= Safer, slower truck traffic
due to more stops

= Reduced noise pollution

= Lower truck emissions =
improved air quality

= Potential to reduce number
of days for trash &
recycling pick-up in City
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COMPLIANCE

GREATER FOCUS

PARTNERSHIP

PERFORMANCE
REPORTS
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HUDSON SINGLE HAULER ASSESSMENT

Easier monitoring

Improved recycling
compliance

Hauler meets city
requirements

Accurate guarterly
reports



RESPONSE TIME

EDUCATION

TRADE OFF
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HUDSON SINGLE HAULER ASSESSMENT

Quicker response to
residence requests and
complaints

Improved recycling
educational programs
for customers

Less individual choice In
hauler



HUDSON SINGLE HAULER ASSESSMENT

Refuse and Recycling Hauling Cost Per Month 2020 COMPARISON
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HUDSON SINGLE HAULER ASSESSMENT

Northeast Ohio Communities Refuse and Recycling cost/mo
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HUDSON SINGLE HAULER ASSESSMENT

OBSERVATIONS FROM THE COMPARISON

= Refuse collection prices in Hudson are among the highest in Northeast Ohio
for comparable populations

=  All communities in Northeast Ohio require recycling plans

= Higher prices in Hudson are likely due to the smaller customer bases for the four
independent haulers that operate in town

= Most cities in Northeast Ohio have a single hauler, with some providing centralize
billing through the city

= Northeast Ohio communities with single haulers have larger customer bases that
allow the haulers to charge less for their services and offer more variety

= Residents in several cities with single haulers can choose among service options

= Several communities in Northeast Ohio offer senior discounts, low cost, and/or city-
provided refuse service for low income residents

The EAC suggests that we disseminate this information to Hudson residents and that
we conduct a residential survey
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