CITY OF HUDSON ; LR FINANCE DEPARTMENT |

~ MEMO

DATE: November 16, 2012

TO: City Council Members, Mayor and City Manager
FROM: Jeffrey F. Knoblauch, Finance Director/ )\ﬁ/{ /
RE: October 2012 Financial Report

Attached are the October month end financial reports. The reports include the following:

1. A Statement of Cash from Revenue and Expense

2. An Executive Summary of the City’s major funds: including the General Fund, Street M&R
(Service), Cemetery, Parks, Cable TV, Fire, Emergency Medical Services, Water,
Wastewater, Electric, Storm Water, Golf Course and Fleet Maintenance Funds. This report
shows variance ratios of year-to-date revenues and expenditures compared to previous year-
to-date and current budget figures.

3. Bank Report has been included to summarize the investment instruments on which the City
earns interest income.

4. Variance Notes have been included to highlight variations from budget projections listed on
the Executive Summary.

5. Utility Billing Delinquency Report has been included to show the past due balance totals for
our utility customers along with the balances that have been turned over to collections and
certified to Summit County and placed as a lien on the property. Also included is the
balances written off due to bankruptcy, collection company fees and smaller, immaterial
amounts.

6. Bank Reconciliation has been included to show the City’s accounts and related reconciling
items.
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General Fund Revenue

$622,501 $618,357 (34,144) $617,253

Transfers In, Advances and Reimb. $241,053 $306,497 $65,444 $220,703 $85,794

(5998,391) $15,649.640  $1,404.378

Total Revenue $18,052,409  $17,054,018
Beginning Balance, January 1 $10,519,394 $9,154,794  ($1,364,600)  $9,154,794 $0
Total Available $28,571,803  $26,208,812  ($2,362,991) $24,804,434  $1,404,378

General Fund Expenditures

Poli $88,509

Community Development $789,513 $791,292 ($1,779) $862,450 $71,158

City Solicitor

bl \d
Transfers and Advances Out $8,961,768 $7,445,170 $1,516,598 $7,445,170 $0
Total Expenditures $18,490,079  $16,911,728 $1,578,351  $17,257,155 $345,427
General Fund Ending Cash Balance $10,081,724 $9,297,084 (3784,640)  $7,547,279 $1,749,805
Other Operating Funds:

Revenue

$1,278,219 $1,151,916 (3126,303)  $1,127,223 $24,663

Wastewater $3,010,465 $3,238,389 $227,924  $3,200,792 $37,597

X} - :
Beginning Balances January 1 $25,283,895  $19,680,447  (35,603,448) $19,680,447 $0
Total Available - Other Operating Funds $54,257,212  $49,619,990 ($4,637,222) 348,634,220 $985,770

Expenditures
Street Maintenance and Repair ($111,411)

Utilities:

Stormwater

2
$1,317,563 (3243,734)  $1,422,187 $104,624
52! h3

Other Operating Funds Ending Cash Balance _ $20,699,801  $20,114,299 (8585,502) $18,573,959 $431,201
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CITY OF HUDSON
VARIANCE NOTES FOR OCTOBER 2012 FINANCIAL REPORT

REVENUE:

2011 Year-To-Date (YTD) vs. 2012 YTD Actual

Real and Personal Property Taxes are $194,000 lower in 2012 primarily due to reduced real property tax valuation. We
expect the final actual amount to be reasonably close to budget.

Income Tax revenues are $419,000 lower in 2012 due to a large one-time payment from a major employer in 2011. We
estimated the General Fund impact would be $800,000. Excluding the one-time impact, income taxes are $381,000 higher
than budget for the General Fund.

Including Parks, Fire, EMS and Hudson Schools, total income taxes are down $512,000 or 3.43%. Excluding the
estimated impact of the large, one-time payment income tax revenue is up approximately 4.1%.

Local Government Funds are $195,000 lower in 2012 due to cuts in state funding.

Estate Tax is $125,000 lower in 2012 due to lower estate settlements. We have exceeded our budget for all of 2012 by
$913,000.

Interest Income is $200,000 lower in 2012 due to the overall lower interest rates.

Fire Department is $126,000 lower in 2012 primarily due to $71,000 in Fire Act grant revenue and $19,000 in proceeds
from the sale of vehicles received in 2011 as well as $26,000 decreased income taxes revenue.

Water is $259,000 higher in 2012 due to $223,000 increased customer sales revenue from the rate increase and increased
water investment fees.

Wastewater is $228,000 higher in 2012 primarily due to $195,000 increased customer sales revenue from the rate
increase.

Storm Water is $246,000 lower in 2012 due to decreased transfer from the General Fund vs. 2011.

Ellsworth Meadows is $135,000 higher due to increased play in 2012 vs. 2011 as a result of the significantly improved
weather this year.

Fleet is $562,000 higher in 2012 due to a change in the timing of our charge back to the other funds. This will normalize
over time.

EXPENDITURES:

2011 YTD Actual vs. 2012 YTD Actual

General Fund expenditures have decreased $1,578,000 through October 2012 as compared to October 2011. The largest
variances are as follows:

Police increased $69,000 primarily due to the timing of fleet charges for $79,000 (this will normalize by year end). Street
Trees increased $45,000 due to increased tree trimming, tree planting and landscape maintenance; City Solicitor
increased $37,000 due to increased legal fees from the increase in caseload. Finance increased $54,000 due to severance
pay and personnel in 2012; Engineering decreased $61,000 due to reduced personnel costs and Public Properties
decreased $226,000 primarily due to decreased snow and ice removal cost and decreased YDC property expenditures. For
the YDC property, we’ve spent $179,000 on maintenance through October 2012 (we budgeted $190,000 for the year).
This includes $73,000 in natural gas and $54,000 in water. The high water bill covers all of 2011 and was due to multiple
leaks in the line that have since been repaired. Our Transfers and Advances out decreased $1,517,000 due to the



$2,000,000 advance from the General Fund in 2011 to pay down the YDC note in anticipation of the Land Conservancy
and Metro Parks grant funding. This was offset by the advance to Cable TV, increased transfers to our Economic
Development Fund and Street Construction Fund in 2012.

Street Maintenance & Repair expenditures are $134,000 lower in 2012 primarily due to $218,000 reduced road salt
purchases and reduced contractual snow removal payments and overtime.

Cemeteries Fund expenditures are $42,000 higher in 2012 primarily due to the $20,000 return of an advance from the
General Fund and increased personnel and overall operating costs.

Parks Fund expenditures are $230,000 higher in 2012 primarily due to payments for the Veteran’s Way Park project.

Cable TV Fund expenditures are $254,000 higher in 2012 primarily due to the $204,000 purchase of replacement cameras
and related equipment; $5,000 advance back to the General Fund and $36,000 internal wiring and new high school

stadium projects.

EMS Fund expenditures are $158,000 higher in 2012 due to $129,000 spent on the roof replacement and $30,000 for
radio narrow banding equipment.

Electric expenditures are $5,070,000 lower in 2012 primarily due to $3,900,000 payoff of outstanding notes in 2011 and
$1,019,000 in payments on the College Street substation in 2011.

Storm Water expenditures are $122,000 higher in 2012 primarily due to $173,000 payment on the Barlow Community
Center pond project in 2012.

Fleet Fund expenditures are $244,000 higher in 2012 due to payments for three Service Department trucks, an Electric
Department aerial truck, snow plow chassis and packages and a tractor mower in 2012,

2012 YTD Actual vs. 2012 Budget

Revenues are within a reasonable variance range except as follows: Estate tax is $912,000 higher than estimated due to
conservative estimating and unpredictable nature of the revenue stream. Interest Income is $97,000 below estimate due
to continued reduced interest rates. General Fund Transfers, Advances and Reimbursements are $86,000 higher than
projected due to insurance reimbursements and advances in from the Cemetery and Cable Fund. Miscellaneous revenue
is $105,000 higher primarily due to the two year cell tower lease payments and auction sale proceeds. Parks revenue is
higher primarily due to a $50,000 contribution from Community First and $31,000 contribution from Ohio/Erie Canalway
for Veteran’s Way Park. Water and Electric are higher due to increased customer sales presumably from increased
sprinkling and air conditioning with the high temperatures over the summer along with the rate increases.

Expenditures are generally favorable or reasonably close to budget. The Engineering budget is $82,000 below estimate
primarily due to the vacancies in the department. Street Maintenance and Repair is $111,000 over budget due to a
change in personnel department chargeback subsequent to the preparation of the budget. This will need to be adjusted
before year end. The Fire Department is $212,000 below budget mainly due to the hydrant projects and smaller capital
purchases not yet being expensed. Stormwater is $136,000 below budget due to timing on completion/payment of

projects.



Utility Billing Delinquency Report

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

TOTAL YEAR TO DATE ACCOUNT WRITE-OFF'S

Sep-11 Oct-11 Nov-11 Dec-11
$26,733.75 $30,573.10 $47,204.33 $31,922.10
$5,008.16 $4,387.47 $5,747.12 $7,268.54
$4,837.93 $5,097.98 $4,661.87 $4,519.25
$23,941.02 $27,167.77 $27,658.28 $30,912.52
$193,411.81 $193,411.81 $193,411.81 $193,411.81
$114,976.80 $114,449.24 $99,561.70 $99,358.32
$368,909.47 $375,087.37 $378,245.11 $367,392.54
Jan-12 Feb-12 Mar-12 Apr-12
$36,028.55 $40,476.25 $42,235.27 $32,629.95
$5,596.98 $6,649.24 $7,364.05 $6,457.96
$5,669.96 $4,886.14 $3,528.56 $5,837.87
$30,566.93 $29,068.94 $25,111.37 $24,556.11
$192,824.79 $192,824.78 $192,824.78 $107,246.39
$98,034.47 $98,034.47 $104,205.22 $104,489.43
$368,721.68 $371,939.82 $375,269.25 $281,217.71
May-12 Jun-12 Jul-12 Aug-12
$31,696.88 $37,279.62 $31,964.91 $36,732.49
$6,707.78 $5,075.12 $5,473.78 $4,341.62
$5,465.30 $4,410.46 $6,397.98 $7,944.25
$25,008.18 $27,170.72 $27,170.72 $22,842.39
$107,246.39 $107,246.39 $107,246.39 $107,246.39
$103,092.28 $107,238.00 $105,815.10 $106,463.23
$279,216.81 $288,420.31 $284,068.88 $285,570.37
Sep-12 Oct-12
$48,608.32 $61,946.53
$965.32 $1,551.12
$1,120.20 $873.87
$15,346.65 $16,454.46
$108,656.05 $108,332.20
$105,588.98 $105,863.65
$280,285.52 $295,021.83

$8,277.88 (2)

(1) "ACCOUNTS RECENTLY CLOSED" - accounts that have been closed and City staff is attempting to collect the balance
due. If City staff is unable to collect on the account, it is turned over to a collection agency to pursue.

(2) "TOTAL YEAR TO DATE ACCOUNT WRITE-OFF'S" - Include accounts or amounts written off due to uncollectabifity,

bankruptcy, or collection company fees.



BANK RECONCILIATION
October-12

FIRST MERIT BANK BAL
SWEEP
FIRST MERIT BANK BALANCE

ADJUSTMENTS TO BANK

DEPOSIT ON STMT-NOT BOOKS-UB
SWEEP INTEREST

payroll bank rec - outstanding items
OUTSTANDING CHECKS-FIRST MERIT

3/15/12 DEBT PROCEEDS NOT BOOKED

JUNE 1 DEBT PAYMENT NOT BOOKED

BOND REFUND NOT BOOKED

10/25/12 GAS EXCISE TAX NOT POSTED

10/30/12 AMBULANCE BILLING BOOKED TWICE
10/20/12 KLAIS BOOK OCTOBER BANK NOVEMBER

DEPOSITS IN TRANSIT
10/31 CC

TOTAL ADJUSTMENTS TO BANK BALANCE
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

CHARTER ONE BANK MONEY MARKET
BALANCE PER BANK

INTEREST POSTED FOLLOWING MONTH

BANK TRANSFER POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

CDARS-LORAIN NATIONAL BANK
BALANCE PER BANK

MATURITY POSTED FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
CD IN TRANSIT

ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

MORGAN BANK FIRE EMS

BALANCE PER BANK

OUTSTANDING CHECKS

CHECKS POSTED THE FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

MBS GENERAL INVESTMENTS

BALANCE PER BANK

BANK TRANSFER POSTED FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

5,588,627.57
14,955,000.00
20,543,627.57

0.00

0.00
(60,692.72)
(354,604.62)

(114,634.16)
650,046.91
(900.00)
(44,333.93)
771.63
(767.60)

(42.59)

74,842.92
20,618,470.49

20,618,470.49
0.00

0.00
0.00
0.00
0.00

0.00
0.00

3,000,000.00
0.00
0.00
0.00
3,000,000.00

3,000,000.00
0.00

121,178.70
0.00
0.00
8.24
121,170.46

121,170.46
0.00

9,530,004.04
0.00
0.00
9,530,004.04

9,530,004.04
0.00

PAYROLL



BANK RECONCILIATION

October-12

5/3 GENERAL INVESTMENTS

BALANCE PER BANK 200,000.00
OUTSTANDING CHECKS 0.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 200,000.00
BOOK BALANCE 200,000.00
UNRECONCILED 0.00

MORGAN BANK CD INVESTMENTS

BALANCE PER BANK 8,850,000.00
POSTING ERROR 0.00
CD IN TRANSIT 0.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 8,850,000.00
BOOK BALANCE 8,850,000.00
UNRECONCILED 0.00
DOLLAR BANK CD'S

BALANCE PER BANK 1,900,000.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 1,900,000.00
BOOK BALANCE 1,900,000.00
UNRECONCILED 0.00

MORGAN BANK PASS THROUGH ACCOUNT

BALANCE PER BANK 1,436.43
OUTSTANDING CHECKS 0.00
BANK CHECK IN TRANSIT 1,436.43
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 0.00
BOOK BALANCE 0.00
UNRECONCILED 0.00

CASH/CHANGE DRAWERS 1,400.00
FIRST MERIT DEAN MAY 1,812.61
TOTAL BOOK BALANCE 44,222,857.60
TOTAL BANK BALANCE 44,222,857.60
UNRECONCILED 0.00



