o . 27 East Main Street
Clty Of HudSOIl, Oth Hudson, Ohio 44236

Meeting Agenda - Final
City Council Workshop

William A. Currin, Mayor
David A. Basil, City Council President (Ward 2)
Hamilton DeSaussure, Jr., City Council Member (At-Large)
Dennis N. Hanink, City Council Member (Ward 1)
Alex D. Kelemen City Council Member (Ward 3)
Keith W. Smith, City Council Member (Ward 4)
J. Daniel Williams, City Council Member (At-Large)
William D. Wooldredge, City Council Member (At-Large)

Anthony J. Bales, City Manager
R. Todd Hunt, City Solicitor
Elizabeth Slagle, Clerk of Council

Tuesday, February 26, 2013 7:30 PM Town Hall
1 Call to Order

) Correspondence and Council Comments

3 Proposed Consent Agenda Items

A. TMP-0311 A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A

B. TMP-0316

LEAD PUBLIC AGENCY (“LPA”) FEDERAL PROJECT AGREEMENT
WITH THE OHIO DEPARTMENT OF TRANSPORTATION FOR THE 2012
SAFE ROUTES TO SCHOOL (“SRTS”) PROGRAM (PID 93606); AND
DECLARING AN EMERGENCY.

Executive Summary: This project will include the installation of sidewalk on Glen
Echo Drive from Hudson-Aurora Road to Victoria Parkway, and on Middleton Road
from Winterberry Drive intersection to the end of the existing walk at Ellsworth
School with work including ADA ramps, grading, striping as needed, plus a crosswalk
at Middleton; also installation of electronic school crossing signals along N. Hayden
Parkway and purchase of 8 bike racks to be located on school properties.

A RESOLUTION GRANTING APPROVAL TO EXCEED THE $25,000
EXPENDITURE THRESHOLD FOR THE COMPLETION OF THE OWEN
BROWN SERVICE YARD CLEANUP AND RESTORATION PROJECT AND
DECLARING AN EMERGENCY.

Executive Summary: During the summer and fall of 2012, at the request of City
Council, the Public Works Department began work on removing dirt and construction
debris from the service yard located at 95 Owen Brown Street (HPP facility). During
the final phase of work on the project the Public Works staff used additional stone to
surface the newly expanded service yard which put expenditures for construction stone
over $25,000 which requires City Council approval.
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C. TMP-0291 A RESOLUTION AUTHORIZING AND DIRECTING THE CITY MANAGER
TO ENTER INTO A PROFESSIONAL SERVICES CONTRACT FOR THE
FINAL DESIGN, BID SPECS, AND PROJECT MANAGEMENT TASKS FOR
THE DARROW ROAD (HUDSON DR. TO NORTON RD.) STREET LIGHT
IMPROVEMENT PROJECT.

Executive Summary: In 2012 the Public Works Department retained the
professional consulting services of Peters, Tschantz and Associates to evaluate the
roadway lighting conditions on Darrow Road (from Hudson Drive to Norton Rd.).
Based on the consultant’s evaluation, the Public Works Department would like to enter
into a professional services contract (value $67,600) with the consultant to provide for
the final design, bidding, construction, and project management of the project.

D. TMP-0310 A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A
PERPETUAL PURCHASE AGREEMENT FOR GLOBAL POSITIONING
SYSTEM (GPS) FLEET MONITORING SERVICES, INCLUDING
HARDWARE PURCHASES, FOR VARIOUS CITY DEPARTMENTS, AND
DECLARING AN EMERGENCY.

Executive Summary: In 2006 the Public Works Department started using global
positioning equipment (GPS) and monitoring services via GPS Insight to monitor and
manage vehicles. The project has been phased in over the past six years to include all
Public Works Dept. Vehicles. With the final phase of Public Works Department
vehicle installations being completed in late 2012, the estimated annual monitoring
charges are expected to eclipse $25,000 thus requiring City Council’s approval.

Attachments: Top 5 GPS Tracking Features to Guarantee the Most Efficient Fleet

E. TMP-0318 A RESOLUTION AUTHORIZING AND DIRECTING THE CITY MANAGER
TO ADVERTISE FOR BIDS FOR A REPLACEMENT EMERGENCY POWER
GENERATOR FOR THE SAFETY CENTER.
Executive Summary: With support from Engineering and a consulting engineer,
specifications have been developed for the replacement and installation of a backup
emergency power generator for the Safety Center (Fire and EMS). We are requesting
permission to go to bid.

4 Legislation and Other Discussion Items

A. TMP-0317 Hudson Cable TV Station Managers report to Council
Executive Summary: As part of the on-going presentations by City departments,
Kerry W Paluscsak, HCTV Station Manager will present a brief history of Hudson
Cable, what challenges the operation has today and present some ideas on where the
operation is going.

Attachments: HCTV Manager's Report to Council 2013-02-26

B. TMP-0314 2013-2017 Hudson Strategic Plan - Draft Action Plan Review_
Executive Summary: Following the adoption of the City’s Strategic Plan (October,
2012), the City Administration worked with city staff to create a draft Action Plan.
The draft Action Plan identifies the specific steps that will be taken to achieve the
strategic objectives and goals.

Attachments: 2013-17 Strategic Plan - Action Plan Draft for 2-26-13 Workshop
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Other Items Added to Agenda

6 Adjournment

The mission of the Hudson City Government is to serve, promote and support, in a fiscally responsible manner,
an outstanding community that values quality of life, a well-balanced tax base, historic preservation, with a
vision to the future, and professionalism in volunteer and public service.
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