City OF HUDSON

FINANCE DEPARTMENT

DATE: March 10,2014

TO: City Council Members, Mayor and City Manager
FROM: Jeffrey F. Knoblauch, Finance Director . v/
RE: February 2014 Financial Report

Attached are the February month end financial reports. The reports include the following:

1.

Zs

A Statement of Cash from Revenue and Expense

An Executive Summary of the City’s major funds: including the General Fund,
Street M&R (Service), Cemetery, Parks, Cable TV, Fire, Emergency Medical
Services, Water, Wastewater, Electric, Storm Water, Golf Course and Fleet
Maintenance Funds. This report shows variance ratios of year-to-date revenues and
expenditures compared to previous year-to-date and current budget figures.

Bank Report has been included to summarize the investment instruments on which
the City earns interest income.

Variance Notes have been included to highlight variations from budget projections
listed on the Executive Summary.

Utility Billing Delinquency Report has been included to show the past due balance
totals for our utility customers along with the balances that have been turned over
to collections and certified to Summit County and placed as a lien on the property.
Also included is the balances written off due to bankruptcy, collection company fees
and smaller, immaterial amounts.

Bank Reconciliation has been included to show the City’s accounts and related
reconciling items.

The mission of the Hudson City Government is to serve, promote and support, in a fiscally responsible manner, an outstanding

community that values quality of life, a well-balanced tax base, historic preservation with a vision to the fuiure and
professionalism in volunteer and public service.
www.hudson.oh.us
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City of Hudson
Executive Summary -
February 2014 Financial Report

2014
2013 YTD 2004 YTD 2013 vs. 2014 2014 YTD  Bud. vs, Actual
Category Actual Actual YTD Variance Budget Variance
General Fund Revenue
Real Property Taxes $100,000 $182,597 $82,597 $182,597 $0
Income Tax $2,438,394 $2,349,237 ($89,157)  $2,511,546 ($162,309)
Local Government Funds $76,491 $78,221 $1,730 $70,975 $7,246
Estate Tax S0 30 30 $0 30
Kilowatt-Hour Tax $121,669 $122,117 $448 $122,745 ($628)
Zoning and Building Fees $8,885 $13,893 $5,008 $15,030 (51,137)
Fines, Licenses & Permits $8,755 $10,652 $1,897 $10,020 $632
Interest Income $44,346 $26,732 ($17,614) $30,138 ($3,406)
Transfers In, Advances and Reimb. $51,799 $114,802 $63,003 $86,287 $28,515
Miscellancous $29,681 $32,775 $3,094 $15,865 $16,910 |
Total Revenue $2,880,020 $2,931,026 $51,006 $3,045,203 ($114,177)
General Fund Cash Balance, January 1 $10,664,787  $10,947,250 $282,463 $10,947,250 $0
Total Available $13,544,807  $13,878,276 $333,469  $13,992,453 ($114,177)
General Fund Expenditures
Police $635,402 $723,501 ($88,099) $750,885 $27,384
County Health District 50 $0 %0 50 S0
Community Development $122,254 $140,592 ($18,338) $159,769 319,177
Street Trees and ROW $30,071 $29,990 $81 $63,811 $33,821 |
RITA Fees $74,022 $70,708 $3,314 $70,713 $5
| Mayor & Council $29,940 553,145 ($23,205) $50,817 ($2,328)
City Solicitor $43,249 $44,946 ($1,697) $54,208 $9,262
Administration $134,531 $137.475 ($2,944)  $163,441 _$25,966 |
Finance $125,779 $128,745 ($2,966) $155,796 $27,051
Engineering $177,752 $159,913 $17,839 $205,717 $45,804 |
Public Properties $144,699 $210,117 ($65,418) $171,625 ($38,492)
| Public Works Administration $87,342 $94,690 (87,348) $104,165 $9,475 |
Transfers and Advances QOut $1,291,584 $1,343,264 ($51,680)  $1,343,264 $0
Total Expenditures $2,896,625 $3,137,086 ($240,461)  $3,294,211 $157,125
General Fund Cash Balance, January 31 $10,648,182  $10,741,190 $93,008  $10,698,242 $42,948
Other Operating Funds:
Revenue
Street Maintenance and Repair $411,057 $457,725 $46,608 $460,920 ($3,195)
|Cemeteries $15,910 $18,969 $3,059 §23,442 (54,473)]
Parks $278,143 $241,119 ($37,024) $251,560 (310,441)
[Cable TV $82,519 §79,407 ($3,112) $77.751 $1,657 |
Fire Department $255,878 $242,172 ($13,706) $263,298 ($21,126)
|Emergency Medical Service $217,548 $212,383 ($3,165) $234,465 ($22,082)§
Utilities: : .
Water §278,305 $301,792 $23,487 $292,658 $9,134 |
Wastewater $632,093 $661,443 $29,350 $656,642 $4,801
Electric $2,983,312 $3,049,247 $65,935  $2,973,161 $76,086 |
Stormwater $201,769 $217,116 $15,347 $200,400 $16,716
Ellsworth Meadows Golf Course $19,247 $19,885 §638 $6,607 $13,218 |
Equipment Reserve (Flect) $100,021 $146,043 $46,022 $130,680 $15,363
Total Revenues $5,475,802  $5,647,301 $171,499 5,571,644 $75,657 |
Other Operating Fund Cash Balance, January 1 $19,376,815  $20,816,625 $1,439,810  $20,816,625 $0
Total Available - Other Operating Funds $24,852,617  $26,463,926 $1,611,309  $26,388,269 $75,657
Expenditures
Street Maintenance and Repair $610,946 $945,806 ($334,860) $641,144 ($304,662)
Cemeteries $27.444 $42,957 ($15,513) $53,956 $10,999 |
Parks $139,042 $122,694 $16,348 $167,396 $44,702
[Cable TV $48,079 $92,530 (844,451) $87,208 ($5,322)!
Fire Department $357,235 $385,474 ($28,239) $458,624 $73,150
|Emergency Medical Services $205,495 $237,542 (532,047) $248,850 $11,308
Utilities; 30
Water $192,869 $188,361 $4,508 $209,969 $21,608 |
Wastewaler $1,025,015 £880,904 S144,111 $1,012,820 $131,916
Electric $2,925,119 $3,542,050 (5616,931)  $3,212,108 (8329,942),
Stormwater $167,324 $159,718 $7,606 $181,609 $21,891
Ellsworth Meadows Golf Course $103,458 $102,793 $665 5171,068 $68,275 |
Equipment Reserve (Flect) $388,915 $476,929 (588,014) $492,847 $15,918
Total Expenditures $6,190,941 $7,177,758 (5986,817)  $6,937,599 ($240,159),
Other Operating Funds Cash Balance, January 31 $18,661,676  $19,286,168 $624,492  $19,450,670 ($164,502)
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CITY OF HUDSON
VARIANCE NOTES FOR FEBRUARY 2014 FINANCIAL REPORT

REVENUE:

2013 Year-To-Date (YTD) vs. 2014 YTD Actual

Real Property Taxes are $83,000 higher in' 2014 due to a larger advance on the first half settlement
vs. 2013.

Income Tax revenues are $89,000 lower in 2014 and $162,000 below estimate. Through the end of
February 2014, Withholding taxes are down 10.4%, Net Profit taxes are up 35.4% and Individual
taxes are down 3.3%. Including Parks, Fire, EMS and Hudson Schools, income taxes are down
$129,000 or 3.9%. We discussed the reason for the decrease with RITA and we were informed
several of the withholding dollars that should have been processed and paid in February will be paid
in March. We should see a rebound in March. This timing issued also caused negative variances for
the Parks, Fire and EMS Funds as well.

Interest Income is $18,000 lower in 2014 due lower interest rates. We are slightly (83,400) below
estimate for the year.

Transfers, Advances and Reimbursements are $63,000 higher in 2014 primarily due to advances
back to the General Fund from Cable TV ($30,000) and Cemeteries ($10,000) in 2014.

Fleet revenue is $46,000 higher in 2014 due to timing of inter-departmental charges and adjustments
to chargeback to cover operating costs.

EXPENDITURES:

2013 YTD Actual vs. 2014 YTD Actual

General Fund expenditures increased $240,000 through February 2014 as compared to February
2014. The largest increase was $88,000 in Police Department expenditures primarily due to the
timing of the pension payments ($59,000). Transfers out increased $52,000 due to larger transfers
for the Street Maintenance (Service) Fund and Bond Retirement Fund. Mayor and Council
expenditures increased $23,000 primarily due to $20,000 in new and replacement furniture purchases
in 2014 for Town Hall offices. Public Properties expenditures increased $65,000 due to increase in
contracted snow removal of $68,000 over 2013.

Street Maintenance & Repair expenditures are $335,000 higher in 2014 primarily due to $290,000
increased cost of road salt purchases and $51,000 increase in inter-departmental vehicle charges.

Cable TV Fund expenditures are $44,000 higher in 2014 due the $30,000 advance back to the
General Fund and $8,800 in payments for control room equipment purchases.

EMS Fund expenditures are $32,000 higher in 2014 due the $31,000 in computer equipment
replacements and building improvement expenses in January 2014.

Wastewater Fund expenditures are $144,000 lower in 2014 due to $103,000 timing difference in
NEORSD payments. We have paid one extra month YTD in 2014. We also made a $57,000 payment
on the Clinton St pump station in 2013.



Electric Fund expenditures are $617,000 higher in 2014 due to $723,000 increased purchase of
power cost through February. The increase in severe temperatures and related increased costs from
AMP caused the significant spike in the purchase price.

Fleet Fund expenditures are $88,000 higher in 2014 primarily due to increased payments for vehicle
purchases in 2014.

2014 YTD Actual vs. 2014 Budget

Revenues are generally within a reasonable variance range except for the effect of the income tax
timing differences previously noted for the General Fund, Parks, Fire and EMS. We will monitor
this closely with the March income tax revenue. The majority of expenses are within a reasonable
range of budget. The Street Maintenance Fund expenses are exceeding budget due to the increased
salt purchases needed for snow removal and Public Properties for the additional snow removal.
Wastewater has a $132,000 favorable expense variance primarily due to NEORSD actual cost
coming in $100,000 below estimate and Electric has $330,000 unfavorable variance due to increased
purchase of power noted above.



Utility Billing Delinquency Report

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

TOTAL YEAR TO DATE ACCOUNT WRITE-OFF'S

Jan-13 Feb-13 Mar-13 Apr-13
$51,234.52 $62,212.56 $58,682.13 $59,209.70
$4,794 .52 $5,705.21 $5,491.61 $6,609.81
$7,083.66 $7,459.31 $6,885.92 $6,117.87
$14,133.46 $14,488.57 $14,096.36 $13,731.64
$108,023.97 $108,023.97 $108,023.97 $58,483.81
$106,725.65 $70,182.04 $69,693.94 $69,914.37
$291,995.78 $268,071.66 $262,873.93 $214,067.20
May-13 Jun-13 Jul-13 Aug-13
$45,336.87 $47,519.62 $55,951.29 $54,479.87
$6,572.54 $6,558.43 $7,762.86 $5,5653.21
$5,076.35 $5,439.98 $5,459.23 $5,602.46
$15,621.56 $14,746.48 $18,061.50 $16,650.32
$58,483.81 $58,483.81 $58,483.81 $57,777.80
$66,525.67 $66,395.58 $66,395.58 $66,388.90
$197,616.80 $199,143.90 $212,114.27 $206,452.56
Sep-13 Qct-13 Nov-13 Dec-13
$37,305.31 $45,743.11 $36,575.25 $48,672.04
$1,128.95 $1,533.08 $2,034.81 $4,454.68
$4,209.20 $4,060.48 $3,688.45 $3,326.37
$15,842.00 $19,097.94 $18,692.02 $18,192.75
$49,497.40 $49,497 .40 $90,278.19 $90,278.19
$65,890.21 $66,049.47 $65,896.85 $67,103.50
$173,873.07 $185,981.48 $217,165.57 $232,027.53
Jan-14 Feb-14
$36,387.89 $35,995.47
$3,264.78 $3,781.10
$2,938.88 $3,194.37
$18,205.16 $17,559.34
$90,278.19 $90,278.19
$67,305.48 $68,891.63
$218,380.38 $219,700.10
$15.89 (2)

(1) "ACCOUNTS RECENTLY CLOSED" - accounts that have been closed and City staff is attempting to collect the balance
due. If City staff is unable to collect on the account, it is turned over to a collection agency to pursue.

(2) "TOTAL YEAR TO DATE ACCOUNT WRITE-OFF'S" - Include accounts or amounts written off due to uncollectability,

bankruptcy, or collection company fees.



BANK RECONCILIATION
February-14

FIRST MERIT BANK BAL

SWEEP

FIRST MERIT BANK BALANCE
ADJUSTMENTS TO BANK

DEPOSIT ON STMT-NOT BOOKS-UB
SWEEP INTEREST

payroll bank rec - outstanding items
QOUTSTANDING CHECKS-FIRST MERIT

2/27/14 KLAIS BOOK FEB BANK MARCH

DEPOSITS IN TRANSIT

2/28 CC

TOTAL ADJUSTMENTS TO BANK BALANCE
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

CDARS-LORAIN NATIONAL BANK
BALANCE PER BANK

MATURITY POSTED FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
CD IN TRANSIT

ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

MORGAN BANK FIRE EMS

BALANCE PER BANK

QUTSTANDING CHECKS

CHECKS POSTED THE FOLLOWING MONTH
DOUBLE TRANSFER TO FIRE/EMS ACCOUNT
INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

MBS GENERAL INVESTMENTS

BALANCE PER BANK

BANK TRANSFER POSTED FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

5,855,882.71
8,220,000.00
14,075,882.71

0.00

0.00
(135,734.21) PAYROLL
(532,448.42)

(2,380.30)

60.00

(670,502.93)
13,405,379.78

13,405,379.78
0.00

4,004,813.31
0.00
3,270.57
0.00
4,001,542.74

4,001,542.74
0.00

162,623.24
1,500.00
1,8568.49

0.00
10.03
162,971.70

162,971.70
Q.00

15,886,513.49
0.00
0.00
15,886,513.49

15,886,513.48
0.00

47(@ l"l



BANK RECONCILI
February-14

ATION

5/3 GENERAL INVESTMENTS

BALANCE PER BANK 200,000.00
OUTSTANDING CHECKS 0.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 200,000.00
BOOK BALANCE 200,000.00
UNRECONCILED 0.00

MORGAN BANK CD INVESTMENTS

BALANCE PER BANK 8,100,000.00
POSTING ERROR 0.00
CD IN TRANSIT 0.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 8,100,000.00
BOOK BALANCE 8,100,000.00
UNRECONCILED 0.00

DOLLAR BANK CD'S

BALANCE PER BANK 1,500,000.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 1,500,000.00
BOOK BALANCE 1,500,000.00
UNRECONCILED 0.00

MORGAN BANK PASS THROUGH ACCOUNT

BALANCE PER BANK 4,195.33
OUTSTANDING CHECKS 0.00
BANK CHECK IN TRANSIT 4,195.33
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 0.00
BOOK BALANCE 0.00
UNRECONCILED 0.00

CASHICHANGE DRAWERS 1,400.00
FIRST MERIT DEAN MAY 1,813.71
TOTAL BOOK BALANCE 43,259,621.42
TOTAL BANK BALANCE 43,259,621.42

UNRECONCILED 0.00
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