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DATE: January 10, 2013

NS City Council Members, Mayor and City Manager -
FROM: Jeffrey F. Knoblauch, Finance Director
RE: December 2012 Financial Report

Attached are the December month end financial reports. The reports include the following:

1. A Statement of Cash from Revenue and Expense

2: An Executive Summary of the City’s major funds: including the General Fund, Street M&R
(Service), Cemetery, Parks, Cable TV, Fire, Emergency Medical Services, Water,
Wastewater, Electric, Storm Water, Golf Course and Fleet Maintenance Funds. This report
shows variance ratios of year-to-date revenues and expenditures compared to previous year-
to-date and current budget figures.

< Bank Report has been included to summarize the investment instruments on which the City
earns interest income.

4. Variance Notes have been included to highlight variations from budget projections listed on
the Executive Summary.

5. Utility Billing Delinquency Report has been included to show the past due balance totals for
our utility customers along with the balances that have been turned over to collections and
certified to Summit County and placed as a lien on the property. Also included is the
balances written off due to bankruptcy, collection company fees and smaller, immaterial
amounts.

6. Bank Reconciliation has been included to show the City’s accounts and related reconciling
items.
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General Fund Revenue

Real and Personal Property Taxes $2,802,409  $2,632,545  (5169,864)  $2,753,723 ($121,178
Local Government Funds $788,025  $551,804 iszsa,zzl) $550i000 $1,804
Kilowatt-Hour Tax $737,424  $733,461 $3.963)  $741,000 $7,539)
“Fines, Lice $55051 52365 (52,686)  $55,000
$294,969 11486 $2,316517 52,534,949
" Total Revenue ' $20,432,132  S21,812,112  $1,379,980 S$20,441,022  $1,371,090
Beginning Balance, January 1 $10,519,394 $9,154,794  ($1,364,600)  $9,154,794 S0
Total Available 30,951,526 $30,966,906 515380 529,595,816 $1,371,000

General Fund Expenditures

Police 53958441 _ $410618 _ (SI147.743) $4.266269 __S160.080

Caimusity Doy C T 063961 | $99 s1 | 580,490

So0sss Siolios () __S0L_Si0ss

i ($16912)  S334842 s34

_ - 7,0 o304 521,28

Public Properties 51,110,387 L1954 S20,158

O Ifansfors and Advanees Out 510426287 $9.139.197 SLOBT00  $9.130107 S0

Total Expenditures $21,796,732  $20,703,688  $1,003,044 $21,352,819 $649,131

General Fund Ending Cash Balance $9,154,794  $10,263,218 $1,108,424 $8,242,997 $2,020,221
Other Operating Funds:

Revenue
Su'eetMaiutecand eair ) ) ) _ $2,54,12 _ $2,618,598 875,986 $2,573,705

$1,093,104  $1,420996  (5572,108) $1,399,352

Firc Department $1,475,780

Utilities:

 Wastewater $3,618,995  $5.659,749  $2,040,754 _ $5.587,301 $72,448

 Stormwater 52013751 $3,463237  $1449486 53,435,000 528,237

51,270,200 _$123.507__ $1.298,737 $94970

Beginning Balances January | $25,283,805  $19.680.452  ($5.603.443) $19,680,452 50

Total Available - Other Operating Funds $66,821,324  $61,222,242  (85,599,082) $60,142,685 $1,079,557

Expenditures

Street Maintenance and Repair _ $2,759,62 $2,665,609 $94,013  $2,728,888 $63,279

$2,573,049  $1,794,650 $778399  $2,471332 $676,682

$231,897

Other Operating Funds Ending Cash Balance _$19,680,452  $17,845,080  ($1,835,372) $14,676,028 $3,169,052
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CITY OF HUDSON
VARIANCE NOTES FOR DECEMBER 2012 FINANCIAL REPORT

REVENUE:

2011 Year-To-Date (YTD) vs. 2012 YTD Actual

Real and Personal Property Taxes are $170,000 lower in 2012 primarily due to reduced real property tax valuation.

Income Tax revenues are $240,000 lower in 2012 due to a large one-time payment from a major employer in 2011. We
estimated the General Fund impact would be $800,000. Excluding the one-time impact, income taxes are $464,000 higher
than budget for the General Fund.

Including Parks, Fire, EMS and Hudson Schools, total income taxes are down $291,000 or 1.6%. Excluding the estimated
impact of the large, one-time payment income tax revenue is up approximately 4.7%.

Local Government Funds are $236,000 lower in 2012 due to cuts in state funding.

Estate Tax is $125,000 lower in 2012 due to lower estate settlements. We have exceeded our budget for all of 2012 by
$913,000.

Interest Income is $199,000 lower in 2012 due to the overall lower interest rates.

Transfers In, Advances and Reimb are $2,317,000 higher in 2012 primarily due to $2,250,000 advance returned to the
General Fund from the Land Conservancy and Metro Parks grant proceeds for the YDC property.

Parks is $572,000 lower in 2012 primarily due to $510,000 in proceeds received from refinancing of Parks debt in 2011
and $100,000 reduction in income taxes due to the changing the posting to the golf course as a revenue reduction rather
than a transfer (as was done in 2011).

Cable TV is $104,000 higher in 2012 primarily due to a $75,000 advance from the General Fund for camera equipment
and $26,000 increase in franchise fees.

Fire Department is $96,000 lower in 2012 primarily due to $71,000 in Fire Act grant revenue and $19,000 in proceeds
from the sale of vehicles received in 2011.

Water is $2,085,000 lower in 2012 due to $3,210,000 increased in proceeds received from refinancing of Water debt in
2011 offset by $841,000 refinancing proceeds in 2012. Additionally, customer sales increased $270,000 (18.3%) over
2011 from the rate increase and increased water usage.

Wastewater is $2,041,000 higher in 2012 primarily due to $1,737,000 in proceeds received from refinancing of
Wastewater debt in 2012 and $249,000 (13.2%) increased customer sales revenue from the increased usage and rates.

Electric is $340,000 lower in 2012 primarily due to $1,190,000 in proceeds received from refinancing of Electric debt in
2011 offset by $914,000 in proceeds from refinancing in 2012. Additionally, customer sales increased $136,000 (<1%).

Storm Water is $1,449,000 higher in 2012 due to $2,310,000 in proceeds received from refinancing of Storm Water debt
in 2012 offset by $580,000 refinancing proceeds in 2011 and $300,000 decreased transfer from the General Fund vs.
2011.

Ellsworth Meadows is $667,000 lower in 2012 due to $875,000 in proceeds received from refinancing Ellsworth
Meadows debt in 2011 offset by $139,000 in proceeds received from refinancing Ellsworth Meadows debt in 2012 and
$133,000 increased customer sales in 2012 vs. 2011 as a result of the significantly improved weather this in 2012



EXPENDITURES:

2011 YTD Actual vs. 2012 YTD Actual

General Fund expenditures have decreased $1,093,000 for 2012 as compared to 2011. The largest variances are as
follows:

Police increased $148,000 due to two extra months of police pension payments in 2012 totaling $70,000 caused by a
change to monthly billing vs. quarterly and overall increased personnel costs; Finance increased $98,000 primarily due to
increased personnel and temporary employee cost and purchase of software upgrade; and Public Properties decreased
$89,000 due to decreased snow and ice removal cost and decreased YDC property expenditures. For the YDC property,
we've expended $181,000 on maintenance through December 2012 (we budgeted $190,000 for the year). This includes
$73,000 in natural gas and $54,000 in water. The high water bill covers all of 2011 and was due to multiple leaks in the
line that have since been repaired. Our Transfers and Advances out decreased $1,287,000 due to the $2,250,000
advance from the General Fund in 2011 to pay down the YDC note in anticipation of the Land Conservancy and Metro
Parks grant funding. This was offset by the advance to Cable TV, increased transfers to our Economic Development Fund
and Street Construction Fund in 2012,

Street Maintenance & Repair expenditures are $94,000 lower in 2012 primarily due to $114,000 reduced road salt
purchases and reduced contractual snow removal payments and overtime.

Cemeteries Fund expenditures are $55,000 higher in 2012 primarily due to the $20,000 return of an advance from the
General Fund and increased personnel and overall operating costs.

Parks Fund expenditures are $778,000 lower in 2012 due to the $503,000 for the payment of the refinancing of Parks
debt and increased payments on the Veteran’s Way park project in 2011.

Cable TV Fund expenditures are $257,000 higher in 2012 primarily due to the $204,000 purchase of replacement cameras
and related equipment; $5,000 advance back to the General Fund and $36,000 internal wiring and new high school
stadium projects.

EMS Fund expenditures are $215,000 higher in 2012 due to $129,000 spent on the roof replacement; $32,000 for radio
narrow banding equipment and overall increased part-time personnel costs.

Water Fund expenditures are $2,185,000 lower in 2012 primarily due to the $3,200,000 payment on the debt refinancing
in 2011 offset by the $826,000 payment on debt refinancing in 2012.

Wastewater Fund expenditures are $1,962,000 higher in 2012 primarily due to the $1,699,000 payment on the debt
refinancing in 2012 and $151,000 increase in NEORSD charges.

Electric expenditures are $5,140,000 lower in 2012 primarily due to $3,900,000 payoff of outstanding notes in 2011;
$1,187,000 payment on the debt refinancing and $1,019,000 in payments on the College Street substation in 2011. These
2011 increases were offset by $902,000 payment on debt refinancing in 2012.

Storm Water Fund expenditures are $2,004,000 higher in 2012 primarily due to the $2,262,000 payment on the debt
refinancing and $201,000 payment for Barlow Community Center pond improvements in 2012 offset by $578,000
payment on debt refinancing in 2011.

Ellsworth Meadows expenditures are $655,000 lower in 2012 primarily due to the $872,000 payment on the debt
refinancing in 2011 offset by the $142,000 debt refinancing payment in 2012. There was also increased purchase of food,
beverages and merchandise for resale due to the increased play in 2012.

Fleet Fund expenditures are $525,000 higher in 2012 due to the replacement of three Service Department trucks, an
Electric Department aerial truck, utility box truck, snow plow chassis and packages and a tractor mower in 2012.



2012 YTD Actual vs. 2012 Budget

Revenues are within a reasonable variance range except as follows: Estate tax is $912,000 higher than estimated due to
conservative estimating and unpredictable nature of the revenue stream. Interest Income is $72,000 below estimate due
to continued reduced interest rates. General Fund Transfers, Advances and Reimbursements are $77,000 higher than
projected due to insurance reimbursements and advances in from the Cemetery and Cable Fund. Miscellaneous revenue
is $100,000 higher primarily due to the two year cell tower lease payments and auction sale proceeds. EMS is $68,000
below primarily due to the over-estimate of ambulance service revenue as discussed with Council. Water and Electric
are higher due to increased customer sales presumably from increased sprinkling and air conditioning with the high
temperatures over the summer along with the rate increases.

Expenditures are generally favorable or reasonably close to budget. Police is $160,000 below budget primarily due to
lower that budgeted part-time, overtime and related personnel expenses. The Community Development budget is
$80,000 below estimate primarily due to vacancies within the department and below budget general operating costs.
Administration is $120,000 under due to lower than budgeted payments for income tax credits and personnel and other
general operating expenses. Engineering is $130,000 below budgeted mainly due to vacancies within the department.
The Parks Department is $676,000 below budget primarily due to the Spine Trail budget being carried over into 2013.
Fire Department is $268,000 below budget mainly due to the deferral of the hydrant project and smaller capital
purchases as well as lower than budgeted personnel costs. Electric is $467,000 below budget do the deferral of projects
including the Greene eco-industrial park, Seasons interchange hospital line and various service extensions. Wastewater
is $198,000 below budget due to $56,000 lower than budgeted NEORSD charges and overall below budget for personnel
and operating expenses. Storm Water is $232,000 below budget due to the deferral of the Brandywine Creek bridge
design project to 2013, lower than budgeted professional services and personnel costs.



Utility Billing Delinquency Report

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOQOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

TOTAL YEAR TO DATE ACCOUNT WRITE-OFF'S

Sep-11 Oct-11 Nov-11 Dec-11
$26,733.75 $30,573.10 $47,204.33 $31,922.10
$5,008.16 $4,387.47 $5,747.12 $7,268.54
$4,837.93 $5,097.98 $4,661.87 $4,519.25
$23,941.02 $27,167.77 $27,658.28 $30,912.52
$193,411.81 $193,411.81 $193,411.81 $193,411.81
$114,976.80 $114,449.24 $99,561.70 $99,358.32
$368,909.47 $375,087.37 $378,245.11 $367,392.54
Jan-12 Feb-12 Mar-12 Apr-12
$36,028.55 $40,476.25 $42,235.27 $32,629.95
$5,596.98 $6,649.24 $7,364.05 $6,457.96
$5,669.96 $4,886.14 $3,528.56 $5,837.87
$30,566.93 $29,068.94 $25,111.37 $24,556.11
$192,824.79 $192,824.78 $192,824.78 $107,246.39
$98,034.47 $98,034.47 $104,205.22 $104,489.43
$368,721.68 $371,939.82 $375,269.25 $281,217.71
May-12 Jun-12 Jul-12 Aug-12
$31,696.88 $37,279.62 $31,964.91 $36,732.49
$6,707.78 $5,075.12 $5,473.78 $4,341.62
$5,465.30 $4,410.46 $6,397.98 $7,944.25
$25,008.18 $27,170.72 $27,170.72 $22,842.39
$107,246.39 $107,246.39 $107,246.39 $107,246.39
$103.092.28 $107,238.00 $105,815.10 $106,463.23
$279,216.81 $288,420.31 $284,068.88 $285,570.37
Sep-12 Oct-12 Nov-12 Dec-12
$48,608.32 $61,946.53 $73,143.84 $71,953.40
$965.32 $1,551.12 $10,145.27 $10,048.84
$1,120.20 $873.87 $1,374.02 $2,113.25
$15,346.65 $16,454.46 $15,110.91 $14,259.13
$108,656.05 $108,332.20 $108,266.54 $108,023.97
$105,588.98 $105,863.65 $105,663.91 $105,657.64
$280,285.52 $295,021.83 $313,704.49 $312,056.23

$9,179.30 (2)

(1) "ACCOUNTS RECENTLY CLOSED" - accounts that have been closed and City staff is attempting to collect the balance
due. If City staff is unable to collect on the account, it is turned over to a collection agency to pursue.

(2) "TOTAL YEAR TO DATE ACCOUNT WRITE-OFF'S" - Include accounts or amounts written off due to uncollectability,

bankruptey, or collection company fees.



BANK RECONCILIATION
December-12

FIRST MERIT BANK BAL
SWEEP
FIRST MERIT BANK BALANCE

ADJUSTMENTS TO BANK

DEPOSIT ON STMT-NOT BOOKS-UB
SWEEP INTEREST

payroll bank rec - outstanding items
OUTSTANDING CHECKS-FIRST MERIT

CK 98807 VOIDED NOVEMBER

12/31 UB CREDIT CARD BOOK IN JANUARY
12/28 KLAIS CLAIMS BOOK DECEMBER BANK JANUARY

DEPOSITS IN TRANSIT

TOTAL ADJUSTMENTS TO BANK BALANCE
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

CHARTER ONE BANK MONEY MARKET
BALANCE PER BANK

INTEREST POSTED FOLLOWING MONTH

BANK TRANSFER POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

CDARS-LORAIN NATIONAL BANK
BALANCE PER BANK

MATURITY POSTED FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
CD IN TRANSIT

ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

MORGAN BANK FIRE EMS

BALANCE PER BANK

OUTSTANDING CHECKS

CHECKS POSTED THE FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

MBS GENERAL INVESTMENTS

BALANCE PER BANK

BANK TRANSFER POSTED FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

6,821,285.07
9,530,000.00
16,351,285.07

0.00

0.00
(540,696.79) PAYROLL
(313,018.68)

(56.00)
(6.860.29)
(7.246.87)

(867,878.63)
15,483,406.44

15,483,406.44
0.00

0.00
0.00
0.00
0.00

0.00
0.00

3,001,542.74
0.00
1,542.74
0.00
3,000,000.00

3,000,000.00
0.00

145,522.79
0.00
0.00
8.92
145,513.87

145,513.87
0.00

8,280,004.04
0.00
0.00
8,280,004.04

8,280,004.04
0.00



BANK RECONCILIATION

December-12

5/3 GENERAL INVESTMENTS

BALANCE PER BANK 200,000.00
OUTSTANDING CHECKS 0.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 200,000.00
BOOK BALANCE 200,000.00
UNRECONCILED 0.00

MORGAN BANK CD INVESTMENTS

BALANCE PER BANK 8,850,000.00
POSTING ERRCR 0.00
CD IN TRANSIT 0.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 8,850,000.00
BOOK BALANCE 8,850,000.00
UNRECONCILED 0.00

DOLLAR BANK CD'S

BALANCE PER BANK 1,900,000.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 1,800,000.00
BOOK BALANCE 1,900,000.00
UNRECONCILED 0.00

MORGAN BANK PASS THROUGH ACCOUNT

BALANCE PER BANK 10,220.67
OUTSTANDING CHECKS 0.00
BANK CHECK IN TRANSIT 10,220.67
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 0.00
BOOK BALANCE 0.00
UNRECONCILED 0.00

CASH/CHANGE DRAWERS 1,400.00
FIRST MERIT DEAN MAY 1,812.75
TOTAL BOOK BALANCE 37,862,137.10
TOTAL BANK BALANCE 37,862,137.10
UNRECONCILED 0.00



