
Project Proposal  
Class of 2014 

Leadership Hudson 



Introduction: creating engagement  
 We’re the Leadership Hudson Class of 2014 
Our team has two project proposals:   

 Alumni Association 
 The Leadership Hudson Alumni Association provides a 

development platform for current and future Hudson leaders 
 Team: Daniel Bestic, Barbara Bos, Diane James, Margot 

McGimpsey, Mark Richardson, Rob Strachan and Hoyte 
Wilhelm  

 Solar Panel Project 
 The installation of solar panels at Barlow Community Center 

to further our community’s “green” initiative 
 Team: Greg Anglewicz, Patrick Bright, Derek Cluse, Rhonda 

Kadish, Kerri Keller, Peter Stokes, and Casey Weinstein 



Introduction: leaving a legacy 

 Project Proposal Benefits: 
Driven by common interest to build a better 

future   
Designed to create lasting benefit within our  

community 
 



Leadership Hudson  
Solar Panel Project 



Mission Statement 

 Bring clean, renewable energy to the City 
of Hudson, to educate the community, and 
to invest in our future. 

 



Project Summary 

 The project will involve the acquisition and 
installation of solar panels at the Barlow 
Community Center. 

 

41 South Oviatt Street 



Key Benefits 
 Reduce Hudson’s carbon footprint and fulfill renewable energy 

requirements and green initiatives; 
 

 Partner with schools to integrate renewable solar energy into 
curriculum; 

 
 Generate clean energy power for the the Barlow Community Center 

while returning approximately $2,000 to the city in energy savings; 
 
 Position Hudson as a community leader in renewable energy; 
 
 Introduce an additional renewable energy source to the city; 
 
 Attract new residents and businesses that value progressive energy 

& forward movement. 
 

 
 



Statement of Work 
 Revenue generation:  Generate revenue through fundraising and 

grants.  
 Sponsorship, “Adopt a Panel” program and grant funds. 
 

 Marketing:  Generate community interest and city support. 
 Meetings with key officials and community stakeholders; 
 Outreach efforts by class, including Green on the Green, articles 

in various Hudson publications, corresponding promotion 
through the 2014 Class “Alumni Association”. 

 
 Education:  Work with area schools to develop exciting and 

appropriate curriculums to teach students about renewable energy. 
 
 
 

 
 

 



Project Timetable 
Description Start Date to Completion Date 

Phase 1 Research and planning 11/15/2013 – 2/15/2014 

Phase 2 Marketing, city support, 
school curriculum 
development & 
Revenue generation 

2/15/2014 – 9/15/2014 

City Council 
Presentation 

5/13/2014 

Phase 3 Installation  9/15/2014 – 10/14/2014 



Budget 
 Overview of projected Expenses: 

Expenses Budget 

Solar panels $47,500 

Sponsor plaque $1,500.00 

Recognition bricks $460.00 

Miscellaneous $500.00 

Total Cost/Revenue $49,960.00 



Key Personnel 

 Provide an organization chart of the project 
management team. 

Procurement 
Team: 

Marketing: 
promotion & 
recognition 

Funding:       
grants & 

fundraising 

Education           
Team: 

Liaison with 
Hudson City 

Schools 

Oversight      
Team: 

Work with Ecojiva 
on implementation 

of solar panels 

Oversee 
coordination 

efforts with city 



Endorsements 
 “We are excited about the possible curriculum integration 

that can take place with the solar panels at Barlow 
Community Center. From our third grade science 
classrooms where we examine renewable energy 
sources to our middle school math classrooms that can 
analyze the data and cost savings, and our high school 
AP sciences that complete science concept plans, this 
project provides a real world context for our classrooms.”  

 
Christina Wooley, N.B.C.T. 

Curriculum Coordinator 
Hudson City Schools 

 



Endorsements 
 "The Leadership Hudson 2014 class project of installing 

solar panels on Barlow Community Center is smart and 
will inform, instruct, and benefit Hudson. I support this 
project and encourage all others to do likewise.“ 
 

William (Bill) Currin 
Mayor, City of Hudson 

 



Questions? 
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