
Denotes the estimated timeline for each individual task. Denotes meetings to be conducted by Project Team. Denotes products to be delivered by Project Team.
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Step 1: Project Initiation

1a Kick-Off Meeting 

1b Project Initiation Workshop - Both Committees
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 Step 2: Community Outreach (traditional and web-based)
2a Press Releases, Notices, and Newsletter Articles

2b Community Workshop

2c Business Workshop

2d Key Person Interviews & Focus Group Discussions

2e Interactive Project Website

2f Social Networking & RSS

2g sMap

2h On-line Community Questionnaires for Residents & Businesses
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Step 3: Existing Conditions Analysis
3a City Studies, Plans, and Reports Analysis

3b Zoning and Development Controls Analysis

3c Demographic & Market Analysis

3d Existing Land-Use and Development Analysis

3e Community Facilities Analysis

3f Transportation, Mobility, & Connectivity Analysis

3g Environmental Features and Open Space Analysis

3h Existing Conditions Report

3i Existing Conditions Presentation - Both Committees
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Step 4: Community Vision, Goals, & Objectives
4a Community Visioning Session/Charrette

4b Downtown Recommendations Framework/DPAC Meeting

4c Vision Statement

4d Goals and Objectives

4e Staff Review
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Step 5: Downtown Sub-Area Plan
5a Preliminary Downtown Phase II Plan

5b Staff Review

5c DPAC Meeting/Final Downtown Phase II Plan
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Step 6: Community-Wide Plans & Policies
6a Land Use and Development Plan

6b Growth Management Plan

6c Transportation, Mobility & Connectivity Plan

6d Environment, Recreation & Open Space Plan

6e Community Facilities Plan

6f Economic Development & Implementation Plan
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  Step 7: Plan Documents & Adoption
7a Draft Comprehensive Plan Document

7b Staff Review

7c Comprehensive Plan Meeting - Comprehensive Plan Committee

7d Community Open House

7e Final Plan Report to Planning Commission 

7f Final Plan Adoption
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