Attached are the December month end financial reports. The reports include the following:

1.

2.

A Statement of Cash from Revenue and Expense

An Executive Summary of the City’s major funds: including the General Fund, Street M&R
(Service), Cemetery, Parks, Cable TV, Fire, Emergency Medical Services, Water,
Wastewater, Electric, Storm Water, Golf Course and Fleet Maintenance Funds. This report
shows variance ratios of year-to-date revenues and expenditures compared to previous year-
to-date and current budget figures.

Bank Report has been included to summarize the investment instruments on which the City
earns interest income.

Variance Notes have been included to highlight variations from budget projections listed on
the Executive Summary.

Utility Billing Delinquency Report has been included to show the past due balance totals for
our utility customers along with the balances that have been turned over to collections and
certified to Summit County and placed as a lien on the property. Also included is the
balances written off due to bankruptcy, collection company fees and smaller, immaterial
amounts.

Bank Reconciliation has been included to show the City’s accounts and related reconciling
items.
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CITY OF HUDSON o i e  FINANCE DEPARTMENT
DATE: February 14, 2013
TO: City Council Members, Mayor and City Manager
FROM: Jeffrey F. Knoblauch, Finance Director )/:4(//
‘{ J
RE: January 2013 Financial Report
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General Fund Revenue
Real and Personal Property Taxes $0 30 $0 $0 $0

$1,105,872  $1,515,307 5409435  $1,066,086 $449,221
Beginning Balance, January 1 $9,154,794  $10,664,787 $1,509,993  $10,664,787 30
Total Available $10,260,666  $12,180,094 $1,919428 $11,730,873 $449,221
General Fund Expenditures
Police $325,919 $363,841 ($37,922) $362,136 ($1,705)

Community Development $72,044 $71,616 $428 $83,877 $12,261

Finance $63,367 $69,256 ($5,889) $80,811 $11,555

ransfers an vances Ou ,006, s 36 , 5,7
Total Expenditures $1,828,254 $1,554,709 $273,545 $1,601,036 $46,327
General Fund Ending Cash Balance $8,432,412  $10,625,385 $2,192,973  $10,129,837 $495,548
Other Operating Funds:

Revenue

Fire Department $94,419 $141,457 $47,038 $94,739 $46,718

D
Stormwater $93,750 $101,619 $7,869 $100,000 $1,619

ry ,680,

Total Available - Other Operating Funds $22,241,548  $22,022,441 ($219,107) $21,951,089 $71,352

Expenditures
Street Maintenance and Repair $151,263 $340,229 ($188,966) $353,248 $13,019

Utilities: $0

Equipment Reserve (Fleet) $220,970 $1 12,954 $108,016 $125,773 $12,819
pent 85,58 ] -

Other Operating Funds Ending Cash Balance _$18,891,958  $18,736,887 (3155,071) $18,152,327 $584,560




CITY OF HUDSON
VARIANCE NOTES FOR JANUARY 2013 FINANCIAL REPORT

REVENUE:

2012 Year-To-Date (YTD) vs. 2013 YTD Actual

Income Tax revenues are $447,000 higher in 2013 due to timing differences and payments from
individuals in December 2012 (paid to the City in January 2013) that were not made in the prior year.
Withholding taxes are up 44%, Net Profit taxes are up 30% and Individual taxes are up 91%.
Including Parks, Fire, EMS and Hudson Schools, income taxes are up $613,000 or 50.8%. It is very
early in the year and the timing differences should correct themselves over the next few months.

Local Government is $23,000 lower in 2013 due to cuts in state funding. The cuts were anticipated
as reflected in the budget vs. actual.

Transfers, Advances and Reimbursements are $17,000 lower in 2013 due to a $17,000
reimbursement of election expenses from the Hudson Library received in January 2012.

Cable TV is $151,000 lower in 2013 due to receipt the first quarterly franchise fee remittance of
$77,370 in January 2012. We received $78,769 in February 2013, an increase of $1,399. The Cable
TV fund also received a $75,000 advance from the General Fund in January 2012 to pay for the
camera replacements.

Electric revenue is $128,000 higher in 2013 primarily due to increased customer sales of $123,000.
There were moderate increases in both residential and commercial billing for the month.

EXPENDITURES:

2012 YTD Actual vs. 2013 YTD Actual

General Fund expenditures are decreased $273,545 in January 2013 as compared to January 2012.
The largest decrease was $360,000 in transfers out primarily due to larger transfers/advances out in
January 2012 for Economic Development and Cable TV. This was offset by $38,000 increase in
Police expenditures due to the timing of information services and inter-departmental vehicle charges
and $30,000 increase in the Solicitor’s expenses due to timing of payments of 2012 invoices in 2013.

Street Maintenance & Repair expenditures are $189,000 higher in 2013 primarily due to $105,000
paid for salt purchases and $81,000 in severance pay in January 2013 vs. $0 in January 2012

Parks Fund expenditures are $169,000 lower in 2013 primarily due to payments for the Veteran’s
Way Park project in January 2012.

Fleet Fund expenditures are $108,000 lower in 2013 due to payments for a Service Department
truck and an Electric Department truck in January 2012.

2013 YTD Actual vs. 2013 Budget

Revenues are within a reasonable variance range with the exception of income taxes discussed above.
Fleet revenue is $34,000 higher in 2013 due to timing of inter-departmental billing. This should
normalize over time. Expenses are generally within a reasonable range of budget. Wastewater and
Electric have larger favorable expense variances due to timing of charges that should normalize over

time.
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Utility Billing Delinquency Report

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

TOTAL YEAR TO DATE ACCOUNT WRITE-OFF'S

Jan-12 Feb-12 Mar-12 Apr-12
$36,028.55 $40,476.25 $42,235.27 $32,629.95
$5,596.98 $6,649.24 $7,364.05 $6,457.96
$5,669.96 $4,886.14 $3,528.56 $5,837.87
$30,566.93 $29,068.94 $25,111.37 $24,556.11
$192,824.79 $192,824.78 $192,824.78 $107,246.39
$98,034.47 $98,034.47 $104,205.22 $104,489.43
$368,721.68 $371,939.82 $375,269.25 $281,217.71
May-12 Jun-12 Jul-12 Aug-12
$31,696.88 $37,279.62 $31,964.91 $36,732.49
$6,707.78 $5,075.12 $5,473.78 $4,341.62
$5,465.30 $4,410.46 $6,397.98 $7,944.25
$25,008.18 $27,170.72 $27,170.72 $22,842.39
$107,246.39 $107,246.39 $107,246.39 $107,246.39
$103,092.28 $107,238.00 $105,815.10 $106,463.23
$279,216.81 $288,420.31 $284,068.88 $285,570.37
Sep-12 Oct-12 Nov-12 Dec-12
$48,608.32 $61,946.53 $73,143.84 $71,953.40
$965.32 $1,551.12 $10,145.27 $10,048.84
$1,120.20 $873.87 $1,374.02 $2,113.25
$15,346.65 $16,454.46 $15,110.91 $14,259.13
$108,656.05 $108,332.20 $108,266.54 $108,023.97
$105,588.98 $105,863.65 $105,663.91 $105,657.64
$280,285.52 $295,021.83 $313,704.49 $312,056.23
Jan-13
$51,234.52
$4,794.52
$7,083.66
$14,133.46
$108,023.97
$106,725.65
$291,995.78
$21.42 (2)

(1) "ACCOUNTS RECENTLY CLOSED" - accounts that have been closed and City staff is attempting to collect the balance
due. If City staff is unable to collect on the account, it is turned over to a collection agency to pursue.

(2) "TOTAL YEAR TO DATE ACCOUNT WRITE-OFF'S" - Include accounts or amounts written off due to uncollectability,

bankruptcy, or collection company fees.



BANK RECONCILIATION
January-13

FIRST MERIT BANK BAL
SWEEP
FIRST MERIT BANK BALANCE

ADJUSTMENTS TO BANK

DEPOSIT ON STMT-NOT BOOKS-UB
SWEEP INTEREST

payroll bank rec - outstanding items
OUTSTANDING CHECKS-FIRST MERIT

1/30 KLAIS CLAIMS BOOK JANUARY BANK FEBRUARY
1/31 UB CREDIT CARD BOOK IN FEBRUARY

1/31/13 AMBULANCE FEES BOOKED FEBRUARY

CK 98807 VOIDED NOVEMBER

DEPOSITS IN TRANSIT

TOTAL ADJUSTMENTS TO BANK BALANCE
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

6,836,673.52
7,685,000.00
14,521,673.52

0.00
(879.25)

(224,453.71) PAYROLL
(446,447.37)

(4,886.71)
(497.88)
(1,897.73)
(56.00)

(679,118.65)
13,842,554.87

13,842,554.87
0.00

CHARTER ONE BANK MONEY MARKET
BALANCE PER BANK

INTEREST POSTED FOLLOWING MONTH

BANK TRANSFER POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

0.00
0.00
0.00
0.00

0.00
0.00

CDARS-LORAIN NATIONAL BANK
BALANCE PER BANK

MATURITY POSTED FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
CD IN TRANSIT

ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

4,001,542.74
250,000.00

0.00
3,751,542.74

3,751,542.74
0.00

MORGAN BANK FIRE EMS

BALANCE PER BANK

OUTSTANDING CHECKS

CHECKS POSTED THE FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

145,533.23
0.00

0.00

10.44
145,522.79

145,522.79
0.00

MBS GENERAL INVESTMENTS

BALANCE PER BANK

BANK TRANSFER POSTED FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

8,582,979.88
0.00
0.00
8,582,979.88

8,582,979.88
0.00



BANK RECONCILIATION

January-13

5/3 GENERAL INVESTMENTS

BALANCE PER BANK 200,000.00
OUTSTANDING CHECKS 0.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 200,000.00
BOOK BALANCE 200,000.00
UNRECONCILED 0.00

MORGAN BANK CD INVESTMENTS

BALANCE PER BANK 8,600,000.00
POSTING ERROR 0.00
CD IN TRANSIT (250,000.00)
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 8,850,000.00
BOOK BALANCE 8,850,000.00
UNRECONCILED 0.00

DOLLAR BANK CD'S

BALANCE PER BANK 1,900,000.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 1,900,000.00
BOOK BALANCE 1,900,000.00
UNRECONCILED 0.00

MORGAN BANK PASS THROUGH ACCOUNT

BALANCE PER BANK 11,612.10
OUTSTANDING CHECKS 0.00
BANK CHECK IN TRANSIT 11,612.10
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 0.00
BOOK BALANCE 0.00
UNRECONCILED 0.00

CASH/ICHANGE DRAWERS 1,400.00
FIRST MERIT DEAN MAY 1,812.82
TOTAL BOOK BALANCE 37,275,813.10
TOTAL BANK BALANCE 37,275,813.10
UNRECONCILED 0.00 \



