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Connected to Our Past
Built for Your Future

Downtown Phase II Plan:
Diversify Housing Stock
Increase Desirable Office Space
Generate Density
Increase Vibrancy
Produce New Tax Revenue



Hudson, Ohio



Hudson, Ohio



BNIM

We deliver beautiful, integrated, living 
environments that inspire change and 
enhance the human condition. 



Kansas City 
Greater Downtown Area Plan



Community Engagement
• Collaboration with diverse 

stakeholder groups
• Visioning sessions and public 

workshops
• Community surveys, research, 

and data collection

Five Primary Goals
• Create a walkable downtown
• Double the population 

downtown
• Increase employment 

downtown
• Retain and promote safe 

authentic neighborhoods
• Promote sustainability



Greensburg, Kansas Sustainable 
Comprehensive Master Plan



Greensburg Vision Statement
Blessed with a unique opportunity to create a strong 
community devoted to family, fostering business, 
working together for future generations.



City of Greensburg

Kiowa County Schools

New school as a central 
hub in the community. 

First LEED Platinum K-12 
school facility in the U.S.

Energy

Community powered by 
100% renewable energy, 
via city-owned wind farm.

City Hall

New City Hall from 
salvaged materials.

First LEED Platinum City 
Hall project in the U.S.  



31st & Troost Revitalization Scenario

PHOTO COURTESY OF MISSOURI VALLEY SPECIAL 
COLLECTIONS, KANSAS CITY PUBLIC LIBRARY.



31st & Troost Revitalization Scenario



City of Riverside Comprehensive Master Plan





Polco

Move your community forward. 
Together.



Polco | NRC

Civic Communication & 
Analytics Platform
Smarter, better connected communities. A 
civic surveying, policy polling, and 
constituent communication tech platform. 

Advanced Survey Science 
& Performance Analytics

Data insights to help communities move 
forward. The premiere provider of 
professional civic surveys and performance 
benchmarking analyses. 

Exclusive partners of:Questions about our product?

Visit www.polco.us to learn more



For community leaders, Polco:
 is a single tool for accurate and reliable input from 

the community
 makes it easy to post surveys and polls to residents
 uses Polco’s outreach tools to reach more than the 

vocal few
 builds a broad audience of residents
 communicates how input was used or what 

decisions were made
For residents, Polco:
 is a comprehensive and safe place to participate in 

their community
 guarantees the privacy and security of their 

personal information
 is an easy and reliable way to make their voices 

heard to civic leaders on important community 
matters

What can you do with Polco?



Survey Methodology

Sampling Data 
Collection

Data
Analysis

Data 
Processing

→ Households
selected from 
USPS lists

→ Randomly 
select survey 
recipients

→ “Birthday 
method” to 
select within 
household

→ Two mailed 
contacts to 4,000 
households 

→ 400-800 responses
→ Use your logo and 

the signature of 
high-ranking official 
to add legitimacy 

→ Includes a URL to 
respond online 

→ Open participation

→ The survey 
dataset is 
analyzed using 
using SPSS, 
R, Python 
and/or Tableau

→ Web data are 
automatically 
compiled into 
an electronic 
dataset

→ Data is 
reviewed, and 
“cleaned” 

→ Weight survey 
results to 
increase 
representation 



Surveys 
on Polco



The Polco 
Dashboard



Similar Experience

Greater Park Hill Community (GPHC)
 Gauged residents’ opinions about current 

and future decisions impacting the 
community

 Online survey of 2,000 Park Hill households; 
16% response rate.

 Informed the Board’s strategic priorities, 
policies, and overall direction.

 Gathered opinions about terminating or 
modifying an easement and changing the 
zoning for the Park Hill Golf Course land, 
which was set for redevelopment.

 GPHC presented the survey data to the City 
of Denver and the developer who purchased 
the land to ensure the voices of 
neighborhood residents were heard in the 
development process.

➢ The majority of residents (77%) wanted the Golf Course to remain 
entirely some kind of green space/park or a golf course.

➢ As of October 2020, the developers committed to preserving 60 of 
the 155 acres for open space and parks.

➢ Developers have also committed to a year-long planning process 
lead by residents in the surrounding neighborhoods.



Similar Experience

Louisville, Colorado Planning Surveys
 Two surveys of City residents about the 

future development of the South Boulder 
Road and McCaslin Boulevard areas, as 
part of a larger Comprehensive Plan

 Hybrid method of mailed paper surveys 
and online to a total of 1,200 households; 
32% response rate

 Measured the quality and importance 
(values) of different aspects of the areas, 
visitation rates, travel mode preferences, 
and design element comparisons using 
photographs.

➢ Travel safety, high quality parks and open spaces, and ease of walking 
were the aspects residents valued most in the redevelopment of the 
South Boulder Road area. 

➢ Through a series of photographs, respondents voiced preferences 
for land uses and physical characteristics including building height 
and setbacks, types of residential housing and outdoor spaces, 
streetscapes, and parking.

➢ The survey data, along with other public input, was used to identify the 
community’s vision for each area and to develop alternative 
development scenarios.



What We Will Do

• Listen to your key stakeholders

• Engage your community in a meaningful way

• Share precedents that help envision what is possible

• Seek to understand and accurately translate input received

• Seek common ground and ownership by all



Questions

James Baker
Project Manager
BNIM

Laura Lesniewski AIA
Principal-in-Charge
BNIM

Laurie A. Urban
Survey Lead
Polco
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