CITY OF HUDSON FINANCE DEPARTMENT

MEMO

DATE: December 13, 2013

TO:

City Council Members, Mayor and City Manager

FROM: Jeffrey F. Knoblauch, Finance Director 0{4\/

R

November 2013 Financial Report

Attached are the November month end financial reports. The reports include the following:

1.

2z

A Statement of Cash from Revenue and Expense

An Executive Summary of the City’s major funds: including the General Fund, Street M&R
(Service), Cemetery, Parks, Cable TV, Fire, Emergency Medical Services, Water,
Wastewater, Electric, Storm Water, Golf Course and Fleet Maintenance Funds. This report
shows variance ratios of year-to-date revenues and expenditures compared to previous year-
to-date and current budget figures.

Bank Report has been included to summarize the investment instruments on which the City
earns interest income.

Variance Notes have been included to highlight variations from budget projections listed on
the Executive Summary.

Utility Billing Delinquency Report has been included to show the past due balance totals for
our utility customers along with the balances that have been turned over to collections and
certified to Summit County and placed as a lien on the property. Also included is the
balances written off due to bankruptcy, collection company fees and smaller, immaterial
amounts.

Bank Reconciliation has been included to show the City’s accounts and related reconciling
items.
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City of Hudson
Exccutive Summary
November 2013 Financial Report

2013
2012 YID 2013XTD  2012vs. 2013  2013YTD  Bud. vs. Actual
Category Actual Actual Y1ID Variance Budget Variance
General Fund Revenue
Real and Personal Propertv Taxes $2.632,545 $2,652,282 $19,737 $2.615.174 $37.108
Income Tax $11.945011  $12,047,683 3702672 $12,124,186 $525 497
Local Government Funds $521,650 $390.968 ($130,682) $403,348 ($12.380)
Estate Tax $1.712,647 $1.464,763 ($247,884) $800,000 $0664.703
Kilowatt-Hour Tax 5679519 $663.849 ($15.670) $675,718 ($11,869)
Zomng and Building Fecs 5103,220 £87556 ($15.604) 362,503 $5.053
Fines, Licenses & Permits $48.109 $59.901 511,792 $50,419 $9.483
Interest Income 5362 854 $249 575 ($113.279) $279.594 ($30.019)
Transfers In, Advances and Reimb. $2.579,066 $394 267  ($2.184,799) $281.180 $113.087
Miscellancous $186.536 $118.600 (807,934} $87.087 831,514
Total Revenue $20,771,157  $18,729,444 ($2,041,713) 517,399,208 $1,330,236
Beginning Balance, January 1 $9,154,794  $10,664,787 $1,509.993 510,664,787 $0
Total Available $29,925,951 $29,394,231 ($531,720) 528,063,995 $1,330,236
General Fund Expenditures
Police $3,736.781  $3.637.044 $99.737  $3.950,423 $323.379
County Health District $301.462 $305.328 ($3.866) $305328 SU
Community Development 5864 260 $739.309 3124951 $913,690 $174,381
Strest Trees and ROW $372712 3317925 $54,787 5339562 £21637
RITA Fees $363.939 $383,986 (520,047) $359,468 ($24,518)
Mayor & Council $1607.504 141621 $25,883 $145 50D $3.930
City Solicitor $298.,306 $236,120 $62.186 $285,755 $49.635
Administration $980.250 $1,079.274 ($99.024) 3822161 1$257.113)
Finance $808.692 $813,500 (54.808) $883777 $70,277
Engineering $1011524 $1.059 509 (547.985)  $1,160,994 $101.485
Public Properties $891,074 $704 653 $186,421 $049.352 $244 699
Public Woiks Adminitsiration 5515564 5502 830 $12,734 8510991 $2.161
Transfers and Advances Out $8,133,687 $7,921412 $212,.275 $7.511,412 ($410,000)
Total Expenditures $18,445,755  §17,842,511 $603,244 518,148,472 $305,961
General Fund Ending Cash Balance $11,480,196  $11,551,720 $71,524 $9,915,523 $1,636,197
Other Operating Funds:
Revenue
Street Maintenance and Repair $2.311,373 $2.376,205 $64,832 $2,151,045 $225 160
Cereieries $227.310 $217.017 (310293 8208 168 52,849
Parks $1,333,303 $1.329,032 (54.271)  $1,231.869 $97.163
Cable TV $398.022 $324,829 ($73.193) $212.500 £112,329
Fire Department $1,285.604 $1,372,405 $86.801 $1,291.995 $80,410
Emergency Medical Service $1.178 846 $1.231,781 £52.935 31,156,518 §£74,033
Utilities:
Water $1,724.394 51,735 865 $11.471 $1.489.593 5246,272
Wastewater $£3.597,041 $3,616,305 $19,264 $3,200,524 $415 781
Electric $17.147951 317,066,520 (581.431) $15.855935 $1.210,585
Stormwater $1.059 237 51,108,940 $49.703 $999,960 $108.980
Ellsworth Meadows Golf Course $1,270,172 $1.316927 $46,755 31247554 56373
Equipment Reserve (Fleet) $1,294,908 $1,145,745 ($149,163)  $1,111,530 $34.215
Total Revenues 532,828,161  $32,841,571 $13,410  $30,157,522 $2,684,049
Beginning Balances January 1 $19,680,451  $19,376,815 (8303,636) $19,376,815 $0
Total Available - Other Operating Funds $52,508,612  $52,218,386 (5290,226) 549,534,337 $2,684,049
Expenditures
Street Maintenance and Repair $2.358,289 $2,523,131 ($164,842)  $2.491,210 ($31,921)
Cemeteries 3231262 3221.656 $9.606 $238024 316,368
Parks $1.451,176 $922,153 $529023 $1,066.150 $143.997
Cable TV 5495475 $324.212 $171.263 $322997 (51.215)
Fire Department $1.216.304 $1.271.398 ($55,094)  $1.603,190 $331,792
Emergency Medical Services 51371668 21,217,320 $154 348 $1.234.235 316,915
Utilities:
Water 51,178,531 51,044 785 3133746 $1,152,893 S108,108
Wastewater $3,661,852 $3,455.880 8205972 $3,989,482 $533,602
Electric 316767347  $16,672,089 395258 $17.653412 $981.323
Stormwater $1.201.333 $973,454 $227.879 $1,076,685 $103,231
Ellsworth Meadows Golt Course $1.185.162 $1,190,831 (85,669) $1,195,304 $4.473
Equipment Reserve (Fleet) $1.406,604 $997.595 $409,009 $1,069,606 $72,011
Total Expenditures $32,525,003  $30.814,504 $1,710,499  $33,093,188 $2,278,684
Other Operating Funds Ending Cash Balance $19,983,609  $21,403,882 $1,420,273  $16,441,148 $4,962,734
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CITY OF HUDSON
VARIANCE NOTES FOR NOVEMBER 2013 FINANCIAL REPORT

REVENUE:

2012 Year-To-Date (YTD) vs. 2013 YTD Actual

Income Tax revenues are $703,000 higher due in part to timing differences and payments from
individuals in December 2012 (paid to the City in January 2013) that were not made in the prior year.
We’ve had several increases in year over year net profit collections to offset a large refund (approx.
$285,000). We also have a few larger employers with increased withholding taxes and a few new
smaller companies that started up their business in 2013. Overall, we were down approx. $73,000 for
the month of November.

Overall, withholding taxes are up 5.7% Individual taxes are up 8.8% and Net Profit taxes are up .8%.
Including Parks, Fire, EMS and Hudson Schools, income taxes are up $934,000 or 5.7%. Below is a
comparison of November year to date income tax revenue by category:

2012 2013 Diff %

RITA

Withholding $ 10,941,189 |$ 11,548,877 | $ 607,688 5.6%
Individual $ 3,511,122 |$ 3,820,168 | $ 309,046 8.8%
Net Profit $ 1,470,682 | $ 1,481,766 | $ 11,084 0.8%
Total RITA $ 15,922,993 |% 16,850,811 | % 927,818 5.8%
Refund $ 264,484 | $ 251,685 | $ (12,799) -4.8%
Feb Muni Tax 3 29,066 | $ 18,260 | $ (10,8086) -37.2%
May Muni Tax 3 48,002 | 57,061 § 9,059 18.9%
Aug Muni Tax 3 50,024 | $ 53,574 | % 3,550 7.1%
Nov Muni Tax 3 56,864 | $ 73,884 | $ 17,020 29.9%
Total All $ 16,371,433 |$% 17,305275| % 933,842 5.7%

Local Government is $131,000 lower in 2013 due to cuts in state funding. The cuts were anticipated
but we are slightly ($12,000) below estimate.

Estate Tax revenue is $248,000 lower in 2013 due to smaller estate settlements. We conservatively
estimated $800,000 for the year and we are $665,000 ahead of budget.

Interest Income is $113,000 lower due to reduced interest rates; as higher yield investments matured,
they were replaced with lower yields.

Transfers In, Advances and Reimbursements are $2,185,000 lower due to the $2,250,000 advance
back to the General Fund in November 2012, The original advance was made to fund a portion of
the YDC land purchase.

Street Maintenance & Repair is $65,000 higher in 2013 due to increased General Fund transfer.

Cable TV is $73,000 lower in 2013 due to a $75,000 advance from the General Fund in January 2012
to pay for the camera replacements.

Fire Department revenue is $87,000 higher in 2013 primarily due to increased income tax revenue.



Fleet is $149,000 lower in 2013 due to the reduced amount of overhead charges for vehicles to date.
This issue will be addressed in 2014.

EXPENDITURES:

2012 YTD Actual vs. 2013 YTD Actual

General Fund total expenditures decreased $603,000 through November 2013 as compared to
November 2012. The largest decreases were Community Development $125,000 due to severance
pay in 2012 and vacancies in 2013 and Public Properties $186,000 primarily due to the elimination
of YDC maintenance costs. The City Solicitor budget was $62,000 lower in 2013 due to reduced
legal fee charges; Administration was $99,000 higher due to the cost of the move to MSC and
severance pay in 2013; Engineering was $48,000 higher primarily due to increase personnel costs
due to filling 2012 vacant positions. Transfers Out were $212,000 lower in 2013 due to decreased
General Fund support, the largest of which was a $119,000 decrease transfer to Economic
Development for TecHudson.

Street Maintenance & Repair is $165,000 higher in 2013 primarily due to $81,000 severance pay
in 2013 and $90,000 in additional salt purchases.

Parks Fund expenditures are $529,000 lower in 2013 primarily due to payments for the Veteran’s
Way Park project and the $100,000 transfer to the golf course fund in 2012.

Cable TV Fund expenditures are $171,000 lower in 2013 due to $204,000 expended for replacement
cameras in 2012 offset by $41,000 purchase of a video switcher in 2013,

EMS Fund expenditures are $154,000 lower in 2013 due to a vehicle and equipment purchases in
2012 totaling $60,000 plus $129,000 expended on the EMS roof replacement in 2012.

Storm Water Fund expenditures are $228,000 lower in 2013 primarily due to $173,000 in payments
for the Barlow Community Center pond project in 2012.

Fleet expenditures are $409,000 lower in 2013 primarily due to $357,000 reduction in vehicle
purchases in 2013 vs 2012.

2013 YTD Actual vs. 2013 Budget

Revenues are within a reasonable variance range with the exception of income taxes and estate taxes
as discussed above. The increased income taxes positively impacted General, Parks, Fire and EMS
revenue variances; interest income continues to be below estimate. General Fund Reimbursements
are larger than expected due to a $64,000 worker’s comp refund. Expenses are generally favorable
or within a reasonable range of budget with the exception of the Administration budget from the
move to MSC and severance pay and RITA fees are below budget due to better than expected
income tax revenue. Community Development is below budget due to unfilled vacancies. Public
Properties is $245,000 below budget primarily due snow/ice contractual expenses not yet spent.
Transfers Out is $410,000 below budget due to the transfer for the Middleton Road paving project.
This project was subsequently delayed until 2014. Parks, Fire, Wastewater and Electric have
larger favorable expense variances due to timing of project expenses that should normalize over time
or the project budget will be carried over into the 2014 budget.



Utility Billing Delinquency Report

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

80 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

TOTAL YEAR TO DATE ACCOUNT WRITE-OFF'S

Sep-12 Oct-12 Nov-12 Dec-12
$48,608.32 $61,946.53 $73,143.84 $71,953.40
$965.32 $1,551.12 $10,145.27 $10,048.84
$1,120.20 $873.87 $1,374.02 $2,113.25
$15,346.65 $16,454.46 $15,110.91 $14,259.13
$108,656.05 $108,332.20 $108,266.54 $108,023.97
$105,588.98 $105,863.65 $105,663.91 $105,657.64
$280,285.52 $295,021.83 $313,704.49 $312,056.23
Jan-13 Feb-13 Mar-13 Apr-13
$51,234.52 $62,212.56 $58,682.13 $59,209.70
$4,794.52 $5,705.21 $5,491.61 $6,609.81
$7,083.66 $7,459.31 $6,885.92 $6,117.87
$14,133.46 $14,488.57 $14,096.36 $13,731.64
$108,023.97 $108,023.97 $108,023.97 $58,483.81
$106,725.65 $70,182.04 $69,693.94 $69,914.37
$291,995.78 $268,071.66 $262,873.93 $214,067.20
May-13 Jun-13 Jul-13 Aug-13
$45,336.87 $47,519.62 $55,951.29 $54,479.87
$6,5672.54 $6,558.43 $7,762.86 $5,653.21
$5,076.35 $5,439.98 $5,459.23 $5,602.46
$15,621.56 $14,746.48 $18,061.50 $16,650.32
$58,483.81 $58,483.81 $58,483.81 $57,777.80
$66,525.67 $66,395.58 $66,395.58 $66,388.90
$197,616.80 $199,143.90 $212,114.27 $206,452.56
Sep-13 Oct-13 Nov-13
$37,305.31 $45,743.11 $36,575.25
$1,128.95 $1,533.08 $2,034.81
$4,209.20 $4,060.48 $3,688.45
$15,842.00 $19,097.94 $18,692.02
$49,497.40 $49,497.40 $90,278.19
$65,890.21 $66,049.47 $65,896.85
$173,873.07 $185,981.48 $217,165.57
$43,775.89 (2)

(1) "ACCOUNTS RECENTLY CLOSED" - accounts that have been closed and City staff is attempting to collect the balance
due. If City staff is unable to collect on the account, it is turned over to a collection agency to pursue.

(2) "TOTAL YEAR TO DATE ACCOUNT WRITE-OFF'S" - Include accounts or amounts written off due to uncollectability,

bankruptcy, or collection company fees.



BANK RECONCILIATION
November-13

FIRST MERIT BANK BAL
SWEEP
FIRST MERIT BANK BALANCE

ADJUSTMENTS TO BANK

DEPQSIT ON STMT-NOT BOOKS-UB
SWEEP INTEREST

payroll bank rec - outstanding items
QUTSTANDING CHECKS-FIRST MERIT

11/25/2013 KLAIS BANK DECEMBER
11/25/13 KLIAS NOT BOOKED

12/1 UB ACH POSTED NOVEMBER

12/1 UB CC POSTED NOVEMBER

12/1 UB CC POSTED NOVEMBER

11/8 AMBULANCE FEES NOT BOOKED
11/21 AMBULANCE FEES NOT BOOKED
11/21 AMBULANCE FEES NOT BOOKED

DEPOSITS IN TRANSIT

TOTAL ADJUSTMENTS TO BANK BALANCE
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

CDARS-LORAIN NATIONAL BANK
BALANCE PER BANK

MATURITY POSTED FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
CD IN TRANSIT

ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

MORGAN BANK FIRE EMS

BALANCE PER BANK

QUTSTANDING CHECKS

CHECKS POSTED THE FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

MBS GENERAL INVESTMENTS
BALANCE PER BANK

BANK TRANSFER POSTED FOLLOWING MONTH

INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

1,017,264.25
18,165,000.00
20,182,264.25

0.00
0.00

(297,658.00) PAYROLL

(363,966.18)

(2,807.55)
1,992.27
22417
192.74
142.36
(667.92)
(728.67)
(1,911.95)

(665,188.71)
19,617,075.54

18,617,075.54
0.00

4,001,542.74
0.00

0.00
4,001,542 74

4,001,542.74
0.00

136,982.39
0.00
0,00
9.01
136,973.38

136,973.38
0.00

15,984,207.52
0.00
0.00
15,984,207.52

15,884,207.52
0.00

W/? é{)fﬁ



BANK RECONCIL
November-13

IATION

5/3 GENERAL INVESTMENTS

BALANCE PER BANK 200,000.00
OUTSTANDING CHECKS 0.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 200,000.00
BOOK BALANCE 200,000.00
UNRECONCILED 0.00

MORGAN BANK CD INVESTMENTS

BALANCE PER BANK 8,100,000.00
POSTING ERROR 0.00
CD IN TRANSIT 0.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 8,100,000.00
BOOK BALANCE 8,100,000.00
UNRECONCILED 0.00

DOLLAR BANK CD'S

BALANCE PER BANK 1,500,000.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 1,500,000.00
BOOK BALANCE 1,500,000.00
UNRECONCILED 0.00

MORGAN BANK PASS THROUGH ACCOUNT

BALANCE PER BANK 2,808.13
OUTSTANDING CHECKS 0.00
BANK CHECK IN TRANSIT 2,808.13
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 0.00
BOOK BALANCE 0.00
UNRECONCILED 0.00

CASH/CHANGE DRAWERS 1,400.00
FIRST MERIT DEAN MAY 1,813.50
TOTAL BOOK BALANCE 49,443,012.68
TOTAL BANK BALANCE 49,443,012.68
UNRECONCGILED 0.00
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