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DATE:  July 7, 2020 
TO:  City Council Members, Mayor and City Manager 
FROM:  Jeffrey F. Knoblauch, Asst City Manager/Finance Director 
RE:  June 2020 Financial Report 
 
Attached are the June month end financial reports.  The reports include the following: 
 
1. Executive Summary of the City’s major funds comparing current year-to-date revenues and 

expenditures to prior year-to-date and current budget figures. 
 
2. Supplemental Schedules includes comparison of income tax revenue to prior year as well a breakdown 

by revenue type.  As requested, we included a separate schedule for Velocity Broadband year to date 
financial results as compared to the Business Plan approved by City Council in February 2019. 
  

3. Statement of Cash Position with Monthly and Year to Date revenue and expense totals by fund. 
 
4. Bank Report and Bank Reconciliation has been included to summarize the investment instruments on 

which the City earns interest income and the monthly bank reconciliation. 
 

5. Utility Billing Delinquency Report - past due balances, accounts turned over to collections and accounts 
certified to Summit County. 

 
The graph below is the budgetary status of key revenue sources.  If the revenue source is below estimate due to 
a timing difference or if the net cash flow is positive due to reduced or deferred expenses or in the case of 
income taxes, deferred revenue we do not show as being below estimate. 

 
 

NOTE:   The Cemetery Department and Cemetery Board are aware of the lower than anticipated sales and 
will continue to monitor.  Increased Cemetery rates were recently enacted. 

Revenue Source Fund
YTD Status 

Compared to Budget -
thru June

Property Taxes General, Cemetery

Income Taxes General, Parks, Fire, EMS

Franchise Fees HCTV

Ambulance Fees EMS

Charges for Services:

Broadband General

Cemetery Cemetery

Water Water

Electric Electric

Golf Golf

Better than estimate or less 2% below  estimate

Below  estimate by 2-5%

More than 5% below  estimate



City of Hudson
2019 v. 2020 Actual

June 2020 Financial Report

2019 YTD 2020 YTD 2019 vs. 2020
Actual Actual YTD Variance Comments

General Fund Revenue

Property Taxes $1,581,875 $1,638,256 $56,381 Increase in first half property tax settlement

Income Taxes $10,385,510 $9,618,885 ($766,625) Decreased overall tax collections. See attached Supplemental Schedule

Local Government Funds $204,667 $223,169 $18,502 Increased allocation from state and county

Kilowatt-Hour Tax $339,829 $343,716 $3,887

Zoning and Building Fees $104,638 $90,456 ($14,182) Permits and fees generally decreased from 2019

Broadband Service $0 $0 $0 Created new Broadband Fund in April 2019

Fines, Licenses & Permits $75,512 $25,093 ($50,419) Decreased court fines, reduced ticketing

Interest Income $258,315 $303,383 $45,068 Increased interest rate return over 2019

Transfers In, Advances and Reimb. $99,144 $348,804 $249,660 2020 BWC Refund $181,000; Old School Green reimbursement $68,000

Miscellaneous $53,887 $30,606 ($23,281)

Total Revenue $13,103,377 $12,622,368 ($481,009)

General Fund Cash Balance, January 1 $8,547,832 $10,025,539 $1,477,707

Total Available $21,651,209 $22,647,907 $996,698

General Fund Expenditures

Police $2,371,352 $2,829,089 $457,737 Increased personnel $139,000 and capital expenses $281,000 primarily for new dispatch system

County Health District $164,080 $165,835 $1,755

Community Development $348,951 $305,860 ($43,091) Reduced professional services $26,000

Economic Development $99,583 $105,566 $5,983

Street Trees and ROW $164,326 $152,466 ($11,860)

RITA Fees $303,881 $280,520 ($23,361)

Mayor & Council $75,061 $88,602 $13,541

City Solicitor $132,539 $185,888 $53,349 Increased personnel $49,000

Administration $604,322 $594,837 ($9,485)

Finance $600,863 $670,698 $69,835 Election expense increase $28,000, increased personnel $56,000

Information Services $293,726 $286,831 ($6,895)

Broadband Service $18,991 $0 ($18,991) Created new Broadband Fund in April 2019

Engineering $684,900 $598,049 ($86,851) Decreased professional services $71,000

Public Properties $548,775 $602,638 $53,863 Payment on Old School park project (reimbursed to City) $72,000

Public Works Administration $291,870 $215,108 ($76,762) Reduced personnel cost $55,000

Transfers and Advances Out $4,853,772 $6,141,670 $1,287,898 Increased transfers out for 2020 road program $1,150,000

Total Expenditures $11,556,992 $13,223,657 $1,666,665

Month End General Fund Cash Balance $10,094,217 $9,424,250 ($669,967) June 2020 month end balance $670,000 lower than 2019

Category



City of Hudson
2019 v. 2020 Actual

June 2020 Financial Report

2019 YTD 2020 YTD 2019 vs. 2020
Actual Actual YTD Variance CommentsCategory

Other Operating Funds:

Revenue
Street Maintenance and Repair $1,675,390 $1,799,326 $123,936 Increased gas tax $170,000 offset by decreased license fees $18,000

Cemeteries $114,627 $123,510 $8,883

Parks $1,206,913 $1,009,888 ($197,025) Decreased income taxes $95,000, grants $53,000

Cable TV $168,131 $164,517 ($3,614)

Fire Department $1,122,206 $1,020,036 ($102,170) Income tax decrease $94,000

Emergency Medical Service $937,340 $881,428 ($55,912) Income tax decrease $57,000

Utilities:
Water $1,015,686 $1,036,607 $20,921
Wastewater $120,444 $120,950 $506

Electric $9,943,908 $9,374,587 ($569,321) Decreased customer sales $583,000

Stormwater $813,209 $953,904 $140,695 Increased transfer in for capital projects

Ellsworth Meadows Golf Course $564,613 $625,059 $60,446 Largest revenue month ever June 2020 ($315,000) allowed course to recover from closure

Broadband Service $331,183 $381,197 $50,014 Increased customer base and related sales

Equipment Reserve (Fleet) $405,128 $288,153 ($116,975) Decreased billed services - most notably Service Dept due in part to mild winter

Total Revenues $18,418,778 $17,779,162 ($639,616)

Other Operating Fund Cash Balance, January 1 $18,683,684 $21,913,153 $3,229,469

Total Available - Other Operating Funds $37,102,462 $39,692,315 $2,589,853

Expenditures

Street Maintenance and Repair $1,915,406 $1,396,255 ($519,151)
Decreased salt purchases $382,000, decreased personnel $26,000; decreased inter-dept chargeback 
for vehicle maintenance $38,000

Cemeteries $126,324 $169,830 $43,506 Increased capital $25,000, replacement equipment and roadway

Parks $1,010,802 $1,174,480 $163,678 Increased capital expenses $212,000 primarily new skate park and replacement equipment

Cable TV $144,895 $143,847 ($1,048)

Fire Department $955,337 $845,626 ($109,711) Decreased building improvement capital $122,000

Emergency Medical Services $1,016,855 $821,812 ($195,043) Ambulance purchase in 2019 $172,000

Utilities:

Water $871,321 $1,031,606 $160,285 Payments on brine well project $295,000 in 2020

Wastewater $17,584 $16,992 ($592)
Electric $10,273,481 $9,664,665 ($608,816) Decreased purchase of power $125,000; decreased capital $280,000

Stormwater $581,605 $661,709 $80,104 Increased capital expenses $72,000, primarily catch basin repairs/replacements

Ellsworth Meadows Golf Course $609,841 $596,891 ($12,950)

Broadband Service $242,819 $248,675 $5,856

Equipment Reserve (Fleet) $624,878 $697,920 $73,042 Increased vehicle replacement purchases in 2020 - $184,000

Total Expenditures $18,391,148 $17,470,308 ($920,840)

Month End Other Operating Funds Cash Balance $18,711,314 $22,222,007 $3,510,693



City of Hudson
Executive Summary - 2020 Budget v. Actual

June 2020 Financial Report

 2020
2020 YTD 2020 YTD Bud. vs. Actual

Actual Budget Variance Comments

General Fund Revenue

Property Taxes $1,638,256 $1,581,875 $56,381 Increased property valuation over estimate

Income Taxes $9,618,885 $10,735,859 ($1,116,974) Decreased overall tax collections. See attached Supplemental Schedule

Local Government Funds $223,169 $200,000 $23,169 Increased funding from state and county over estimate

Kilowatt-Hour Tax $343,716 $365,000 ($21,284)

Zoning and Building Fees $90,456 $75,000 $15,456

Broadband Service $0 $0 $0

Fines, Licenses & Permits $25,093 $50,000 ($24,907) Decreased ticketing

Interest Income $303,383 $249,694 $53,689 Investment return higher than estimated

Transfers In, Advances and Reimb. $348,804 $68,332 $280,472 BWC Refund $181,000 and Old School Green $68,000 not included in original estimate

Miscellaneous $30,606 $50,000 ($19,394)

Total Revenue $12,622,368 $13,375,760 ($753,392)

General Fund Cash Balance, January 1 $10,025,539 $10,025,539 $0

Total Available $22,647,907 $23,401,299 ($753,392)

General Fund Expenditures  
Police $2,829,089 $2,950,068 ($120,979)

County Health District $165,835 $165,835 $0

Community Development $305,860 $366,976 ($61,116) Position vacancy

Economic Development $105,566 $127,483 ($21,917)

Street Trees and ROW $152,466 $174,052 ($21,586)

RITA Fees $280,520 $257,450 $23,070 Decreased income tax collections over estimate

Mayor & Council $88,602 $90,055 ($1,453)

City Solicitor $185,888 $154,259 $31,629 Increased personnel over original estimate

Administration $594,837 $625,535 ($30,698) Various operating accounts under budget

Finance $670,698 $712,915 ($42,217) Various personnel and other operating accounts under budget

Information Services $286,831 $282,850 $3,982

Broadband Service $0 $0 $0

Engineering $598,049 $689,755 ($91,706) Professional services contracts not yet expensed

Public Properties $602,638 $663,781 ($61,143) Various contractual services under budget

Public Works Administration $215,108 $233,553 ($18,445)

Transfers and Advances Out $6,141,670 $4,991,675 $1,149,996 Increased transfers out for 2020 road program $1,150,000
Total Expenditures $13,223,657 $12,486,239 $737,419

Month End General Fund Cash Balance $9,424,250 $10,915,061 ($1,490,811) General Fund balance $1,491,000 below original budget through end of June 2020

Category



City of Hudson
Executive Summary - 2020 Budget v. Actual

June 2020 Financial Report

 2020
2020 YTD 2020 YTD Bud. vs. Actual

Actual Budget Variance CommentsCategory

Other Operating Funds:  

Revenue
Street Maintenance and Repair $1,799,326 $1,866,250 ($66,924) Gas tax $38,000 below estimate; License fees $25,000 below estimate

Cemeteries $123,510 $135,425 ($11,915) Charges for services $19,000 below estimate

Parks $1,009,888 $1,118,478 ($108,590) Income tax revenue $106,000 under estimate

Cable TV $164,517 $151,250 $13,267 Donations $9,000 over estimate

Fire Department $1,020,036 $925,734 $94,302 Income tax revenue over estimate, to be adjusted to balance with EMS
Emergency Medical Service $881,428 $1,078,071 ($196,643) Income tax revenue under estimate, to be adjusted to balance with Fire

Utilities:

Water $1,036,607 $931,361 $105,246 Sales revenue over estimate $98,000

Wastewater $120,950 $114,169 $6,781

Electric $9,374,587 $9,959,086 ($584,499) Sales revenue under estimate $629,000

Stormwater $953,904 $953,750 $154

Ellsworth Meadows Golf Course $625,059 $573,613 $51,446 Largest revenue month ever June 2020 ($315,000) allowed course to recover from closure

Broadband Service $381,197 $395,152 ($13,954)

Equipment Reserve (Fleet) $288,153 $485,064 ($196,911) Decreased maintenance chargeback to departments

Total Revenues $17,779,162 $18,687,402 ($908,240)

Other Operating Fund Cash Balance, January 1 $21,913,153 $21,913,153 $0

Total Available - Other Operating Funds $39,692,315 $40,600,555 ($908,240)

Expenditures  

Street Maintenance and Repair $1,396,255 $1,786,154 ($389,899) Lower than budgeted snow-related expenses

Cemeteries $169,830 $167,706 $2,125

Parks $1,174,480 $1,072,570 $101,911 Capital expenditures early in year

Cable TV $143,847 $150,390 ($6,543)

Fire Department $845,626 $1,005,161 ($159,535) Various operating costs under budget

Emergency Medical Services $821,812 $918,026 ($96,214) Various operating costs under budget

Utilities:

Water $1,031,606 $1,414,156 ($382,550) Capital costs not yet expensed

Wastewater $16,992 $16,992 $0

Electric $9,664,665 $10,819,784 ($1,155,119)
Purchase of power $703,000 below estimate (in line with less than estimated revenue), 
several operating and capital expenses not yet paid

Stormwater $661,709 $746,999 ($85,290) Contractual services not yet expensed
Ellsworth Meadows Golf Course $596,891 $561,656 $35,236 Pro shop inventory and chemicals fully expensed

Broadband Service $248,675 $347,216 ($98,541) Contractual services not yet expensed
Equipment Reserve (Fleet) $697,920 $827,299 ($129,379) Materials, supplies and fuel costs lower than budgeted

Total Expenditures $17,470,308 $19,834,106 ($2,363,798)

 

Month End Other Operating Funds Cash Balance $22,222,007 $20,766,449 $1,455,558



SUPPLEMENTAL SCHEDULE FOR JUNE 2020 FINANCIAL REPORT 
 
INCOME TAX REVENUE: 
Income Tax revenues in the General Fund only are $767,000 lower through June 2020 vs. June 2019 and 
$1,117,000 below estimate.  Through the end of June 2020, Withholding taxes are up 0.6%, Individual 
taxes are down 39.4% and Net Profit taxes are down 19.1%. Including Parks, Fire, EMS and Hudson 
Schools, income taxes are down $1,098,000 or 7.7%; we estimated a 2.5% increase over 2019. 
 
As presented recently to Council, we anticipated a significant reduction in income tax collections due to 
COVID-19 and the extension of the income tax filing deadline.  Net Profit decreased vs 2019 due to 
payments made in June of prior year.  Withholding taxes are running slightly above estimate as we have 
not experienced significant declines from our major employers.  As discussed in detail, we estimated 
approximately 80% of the loss of Individual and Net Profit tax is deferred until later in 2020.  We will 
continue to provide detailed updates to City Council each month in a separate format. 
 

2019 % of Total 2020 % of Total $ Inc/Dec % Inc/Dec
RITA
Withholding 8,603,015$      60.7% 8,653,745$       66.2% 50,730$           0.6%
Individual 3,221,751$      22.7% 1,951,848$       14.9% (1,269,903)$      -39.4%
Net Profit 1,891,995$      13.3% 1,530,210$       11.7% (361,785)$        -19.1%

Total RITA 13,716,761$    12,135,803$     (1,580,958)$      -11.5%

Refund/Muni/State Net Profit 457,243$         3.2% 939,873$          7.2% 482,630$         105.6%

Gross Income Taxes 14,174,004$    100.0% 13,075,676$     100.0% (1,098,328)$      -7.7%
Income Tax Credit Payments (100,500)$        (100,500)$         -$                -
Net Income Taxes 14,073,504$    12,975,176$     (1,098,328)$      -7.8%  
 
 

Broadband Services - Summary Report
As of June 30, 2020

Operating Results Actual Budget Variance
Customer Sales 381,197$        395,152$               (13,954)$          
Operating Expenses (248,675)$       (347,216)$              98,541$           

Operating Income (Loss) 132,522$        47,935$                84,587$           

Capital Fund
January 1, 2020 Balance 516,250$        

YTD Expenses (84,863)$        
Outstanding Encumbrances (359,398)$       

Remaining Available Capital 71,989$         

Number of Customers 322 As of May 31, 2020

Number of Customers 332 As of June 30, 2020

Increase over prior month 10

 
 



2020 Velocity Broadband 
Business Plan Comparison as of June 30, 2020 

 



�����������	�
���������������������������
�����	������������������ � �!��"�# �� � �$%&'��� ��!��(�� )%*+$&,�)%-*!./,�0**�$%!'��1�2-3,�4�,-5��%��$%&��1��$%& 6,'*�.7!.�% 4,3.%%.%34-+-%*, 1,!�8,/,%$,9:6 1,!�8,/,%$,;:61,!�<=7,%','9:61,!�<=7,%',';:6 >%,=7,%&,&4-+-%*, <%*$�?�-%*,;:6 <%&.%34-+-%*,@�ABCCA� #D��@"AEBBAE"EDB� @��A"��A#"BDBC @�#A��#A"E"DB( @EACB"A�B"DB� @�AF#EA�EFD(# @FAEF�A���D(C� � G<1<80H��>16 @�AC�"A(B DEE @ D  @#AFFBACB�DEB @ D  @ D  @#AFFBACB�DEB @ D  @#AFFBACB�DEB� # )1IJ9<�:0K��>16 @ D  @ D  @F#FA(F#D( @ D  @ D  @F#FA(F#D( @ D  @F#FA(F#D( � E <9<8G<1I;9010G<6�8<L<8M<�>16 @ D  @�FCA�""D(#@B FA�#CDE� @�ABCCA#�ED(# @�A#C"A�EFDE� @�A� BA�� D(F @F"�ACC(DBC @"FFA���D E� � L:8<<:�90)1:�N8<20)8 @�"(A F�DB� @ D  @��BA�FEDFC @F(A#� DB� @"EA   D  @�  AE""D� @ D  @�  AE""D� � � L:0:<�O)GOP0;)928JM<9<1: @EAF�BD�F @#"A#C D  @�F#A�EBDEC @��#AE� D#( @�"CA(# D�F @C"A(#BD(# @��A"CFD " @(FA�F#DBB� # I<9<:<8; @CEFDCC @ D  @CBA�BBD # @ D  @ D  @CBA�BBD # @ D  @CBA�BBD #� F 208Q�6<M<HJ29<1: @ D  @##EA(��DBE@�AEEBA��FD B @�A  CA((BDCF @�A�BFAFBCD"C @�A#C�A"��D#� @�A��(A (�DFB @�"FAEF D(E� E O>6LJ1�208QL @�(#ACE�D#B @��A((�DF�@��BAB�ED"B @�"FAE�"D"E @�F#A(F"DB� @�#(A#(ED" @#A"�#DE" @�#FAB"�D F� " O>6LJ1�I04H<��E @BBAC"�DE( @ D  @CEA #BD"F @�A#CED  @ D  @CBAF#�D"F @#AB  D  @C#AB#�D"F��# H0P<1�J8I9<1:�<6>I0:)J1 @�  D  @CCA�� D"�@�ACE AC�EDE" @�A � A #EDC� @(FEA"�ED"E @#A��EA#�ED(# @CEA���DB( @#A # A� FD E��� �)8<�6)L:8)I: @�(EA(CCDEC @��FA#EED�(@EB�A(#�D�F @((�AF�(DF# @(��A(��D## @"#�AFF(D�F @�CBA"(ED�B @##FAB"#D B��F <9<8G<1I;�9<6)I0HL<8M)I< @�F"AC �D � @ D  @EEAC (D"� @ D  @ D  @EEAC (D"� @ D  @EEAC (D"���E <IJ1J9)I6<M<HJ2<9<1:��>16 @ D  @"#D�C@##A ""DFF @CA"�#D  @CA F#D�C @##A"F"D�E @�A� #D(" @#�AEF�D�C�# O>6LJ1�:<<128JG809 @ D  @ D  @ D  @FCFA#"CD(B @ D  @FCFA#"CD(B @ D  @FCFA#"CD(B�#E IJ8J10M)8>L�8<H)<��>16 @FCFA#"CD(B @�FCAEFFD��@" #AE�BD"F @�A�B�A"BFD  @�E#A�#BD E @�AE��A "FDEC @ D  @�AE��A "FDEC# � 4J16�8<:)8<9<1: @�CEA�BCD  @ D  @�C"AFEED � @ D  @ D  @�C"AFEED � @ D  @�C"AFEED �#� G<1DJ4H)GD4J16��6RLJD)16>L:D @ D  @ D  @��AB�FDCF @ D  @ D  @��AB�FDCF @ D  @��AB�FDCF#�E 208Q�0IS>)L):)J16<4: @ D  @ D  @"A FFDE( @ D  @ D  @"A FFDE( @ D  @"A FFDE(#�" M)HH0G<�LJ>:O�4J166<4: @ D  @ D  @��AF"FDC @ D  @ D  @��AF"FDC @ D  @��AF"FDC #�( L2<I)0H�0LL<LL9<1: @ D  @ D  @�EA���D B @ D  @ D  @�EA���D B @ D  @�EA���D B#� H)4808;�IJ1L:D�6<4: @ D  @ D  @FBAB#BDFC @ D  @ D  @FBAB#BDFC @ D  @FBAB#BDFC#�� 6JP1:JP1�:)���>16 @ D  @ D  @�E"A"BCD E @�(EA  CDFF @�FEA   D  @�C"A"((DFC @ D  @�C"A"((DFCF � 2<89)LL)M<�I02):0H�>16 @��FAB "D�E @�BAB(CD�B@E�"A�FCD(� @FA CED"C @((ACE(D�B @F#�A#(BD�F @#ECA#C(D  @B�AC(CD�FF � 48J064016�I02):0H @"(�DFC @C AC(�D##@�AF BAE�ED(( @�A(�CACC(D  @�A�CFA(( D"# @#AC#�A"##D�E @EA��(A �#D#� T@�A�CEA#C D "UF# L:8<<:�L)6<P0HQIJ1L:8>I:)J1 @�B(A###D  B���� � �� �F(�09 2-3,����V�# MD#DE



���� ����	
��
� ���
��
��������� �������������� �������������������������������������������� ����������������� ������	������� ���
����������� !"#$%%�&�! ''!$(& �)$)) �' ()&$)# �&&* !("$�( �(*� (!�$&( +�&�% &*�$"),(�! -�.���-�/��0�1�.2�����- �)$)) �* **!$(%�*)' &!%$&# �)$)) �(** *("$*" �!�# '*%$'" �!�! '%�$&% �* ""($�&(() 30���435�0-0�0.��63.�-���3� �)$)) �)$))�#�% &!($(% �* %#*$�& �## ''#$#* �%'' ((!$"� �!%% "(#$%# �'%% ("�$!'((! �7��7��18����00 �! !(*$!% �)$))�& &&#$%) �!"$)% �)$)) �& &(%$%% �)$)) �& &(%$%%((' ����������	���
����� ��$(! �)$))�*&! %%!$(( �)$)) ��!* '!($*' ��)' &'*$%" ��! ")#$'� �&%� �(#$&*('& �02���.49-�1:4-��( �)$)) �)$))�! !�# ))%$�* �&!) #(#$)( �)$)) �! �(# #''$() �)$)) �! �(# #''$()(#) �0���3410�4;��1;43���������� �& )(*$(" �!"' *�#$'#�& %(! ##"$(( �! )�* *)*$%( �! )�! *)*$�! �& %(* ##"$#% �&*" �)!$%� �& (%% '##$!(')! /4�������� �!%) *%)$%( �!* ""!$%'�(* %&*$"% �!&) "("$#" �!* ""!$%' �!') *#'$!! �(! �(($*! �!)" �()$')')& /4-��/4�������� �#�*$)) �! '#) %#!$(#�!) #&) &!%$)% �" �%( '#*$"* �" **( **'$(� �!) '�) !�#$*) �!) %#* *!)$�) +�&'* (%!$%),')� �;�3��03����� �! (*) !"#$'" �!&! **%$)!�%&' �*�$)& �"'� ")($)) �**! %)"$!! �! )!% ''%$"! �&*& #�%$!% �%'( %&)$%(')( -�.���/4������0;0�� �!'# ���$)) �!(% %%*$#!��%� !!%$## �*&' )'"$)# �'"* #")$#' �()! &#*$!! �&(& %#%$%! �!'# ("#$()')' <.;��3.��-� ��!* *!'$(' �� !*!$#(�(#( *''$#� �'# (")$*& �!% )�($�( �'&* !!&$!! �)$)) �'&* !!&$!!')# ��0;0�����1.-0�- �#$!* �(( '*)$&&�!*! �#&$&& ��#! !"*$%# �&(# *%($*# �&"� ")($�& �&)# ('&$!' �#' ('&$!%'!) ��.4��4������� �*% (&*$'( �'' '*"$&#�#�# (!'$(* �&## !'�$&* �*"% "&)$(% �(&# *(#$&' �()' *%!$)) �&& "%%$&'*)! �5�01���-��2��6�;�����40�� �&& )'�$(# �!( "''$(!�!*) )%'$*! �"( '##$!) �#� "#�$#� �!%) *%"$## �)$)) �!%) *%"$##*)& -�;�=0�-��4�3� �!' '&#$*) �% *&�$!!�&� )*�$*% �(% #"'$'� �'! *�&$&* �!" �&*$"( �)$)) �!" �&*$"(*)� �;�>0�;�������0�- �% (&'$#* �)$))�)$)! �)$)) �)$)) �)$)! �)$)) �)$)!*)( 0��.��4�0.�-��203�- �)$)) �!) '%#$&)�!(" '"&$�! �"# !""$%& �!&! *!)$"' �!&* !#!$)# �)$)) �!&* !#!$)#*)' ���
����-��?�0���	�������� �!* !!($(! �)$))�)$)) �!'# %(#$%( �& �)"$)( �!'* (�"$%) �)$)) �!'* (�"$%)%)! 1.;03��1��-0.� �)$)) �)$))�( !*�$�# �)$)) �)$)) �( !*�$�# �)$)) �( !*�$�#%)( :��-.��3�������0�1�����-� �)$)) �)$))�(# �(�$#! �! %))$)) �)$)) �') )(�$#! �# %))$)) �(! �(�$#!%)' ��������-� �)$)) �)$))��) )'&$#' �)$)) �)$)) ��) )'&$#' �)$)) ��) )'&$#'%)" ��3;40��������- �)$)) �)$))�! #(!$�" �)$)) �)$)) �! #(!$�" �)$)) �! #(!$�"%&( �.��0�<�-.�<0�-1�3�0.�- �)$)) �& %!"$"(��%! ("�$(* �� �')$)) �!% �"#$!# ��'% (('$&# �&)& #*($)( �!'( '#!$&(%&% 3.���43�.�@-��1.-0�- �)$)) �)$))�� !))$)) �)$)) �)$)) �� !))$)) �)$)) �� !))$))%&" ��2�;.1��-�-�/���41�0�����- �)$)) �( '))$))�'�* #("$)( ��! '))$)) ��( '))$)) �'�� #("$)( �!*' "*'$)) ��*% ##($)(%�) 3�;2�����.��- �� )))$)) �%'$((�!' *&"$** �')$)) �*(%$*( �!' )�&$)& �*�%$�* �!( �"($**%�! ����<��3�����034;-23$����-� �)$)) �)$))�"#$)) �)$)) �)$)) �"#$)) �)$)) �"#$))%�& �����3.��0--0.�1;45������� �)$)) �)$))�(&'$)) �)$)) �)$)) �(&'$)) �)$)) �(&'$))%�( 3;.39��./�����140����-� �)$)) �)$))�!� �#*$*� �!!($(" �)$)) �!� ')!$!& �)$)) �!� ')!$!&%�* �4��-�4������-� �&)$(# �)$))�% &&($)% �*!$%" �)$)) �% &#'$#* �)$)) �% &#'$#*%�% 3;.39��./������-� �!!$)' �)$))�(� "))$*� ��%'$(# �)$)) �(( &%*$!! �)$)) �(( &%*$!!%�# 1..�����./�����.��>����-� �*%$!%%A!A&)&)�!)B(#�4� 1����&�?�� 2$�$'

CDEDFGFHD�IJ�KELM�NILODOIH�PODM�QRS�RIDETLUVIGW�XYXYZ[Z[�DI�\Y][YZ[Z[



���� ����	
��
� ���
��
��������� �������������� �������������������������������������������� ����������������� ������	������� ���
����������� ���� �� �!"#$#"#%& '# �!"(#)"*�% !$ �!!$"&$' %' �!"#�("#)! (' +�!"!'%"*!( %�,)&� -.��/���-�0������ �� �� �� ���!"'&) *$ �!$ )* �� �� �!"'%# )& �� �� �!"'%# )&)&( ��/���/�����1� �( '# �!%("%&� '��!#* ## �''*"!)� $& �''*"(#% �% �)# '! �'�!"()� '! +�'�!"!*) ��,)$� ���.2/�����/3��0��������� �!%(")!& %! �!)"!$* �'�(#&"*## �% �!"�$� �) �!)"!$* �' �(!'"'(& �$ �� �� �(!'"'(& �$)%� �.��4��1�1��0.2��.1��.���.5� �#!* () �� ���!%"$&) *# �!&! $# �� �� �!%"%'* &% �)$% $� �!$"*#( *%))� 0����/�1����5�./-6/��������� �($ ## �� ���()'"&'* #! �� �� �� �� �()'"&'* #! �!$"!$! $� �(%#"##) '!'�$ 1�5���1�7��/11�11����1 �� ��6	��������8 �&("$$%"#$) '* �#'"�*#"&'% �( �#%"���"$(% &) �&&"%&*"#!) && �(&"$&)"!&* '! �(�"!�("!%) %#�$"#!�"%)) &!�%"('&"!#* (!

)4!4(�(��!�8&'�/� 9����#�:�# 0 # $

;<=<>?>@<�AB�C=DE�FADG<GA@�HG<E�IJK�JA<=LDMNA?O�PQPQRSRS�<A�TQUSQRSRS



Bank Report
City of Hudson

As Of: 1/1/2020 to 6/30/2020 Include Inactive Bank Accounts: No

Banks:   to YDC Demo Note

YTD Revenue MTD ExpenseMTD RevenueBeginning Bal.Bank YTD OtherYTD Expense Ending Bal.

Broadband Services Note $3,850,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,850,000.00

CASH DRAWER/PETTY CASH $1,400.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,400.00

Downtown Redevelopment Project Phase II $740,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $740,000.00

First Merit CD - ODNR (Brine Well) $5,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,000.00

PRIMARY CHECKING ACCT $1,794,406.65 $5,338,244.18 $30,550,160.62 $2,932,198.99 $19,665,353.13 ($10,943,946.28) $1,735,267.86

INVESTMENT POOLED MONIES $27,925,611.95 $0.00 $0.00 $0.00 $0.00 $2,376,683.49 $30,302,295.44

CD INVESTMENTS $1,000,000.00 $0.00 $0.00 $0.00 $0.00 ($250,000.00) $750,000.00

FIRE AND EMS SERVICE AWARDS $234,900.06 $319.27 $1,050.07 $17,159.08 $17,159.08 $0.00 $218,791.05

Payroll - Huntington $0.00 $0.00 $0.00 $1,419,243.01 $8,817,262.79 $8,817,262.79 $0.00

Star Ohio $7,005,039.23 $3,499.43 $41,523.86 $0.00 $0.00 $0.00 $7,046,563.09

$42,556,357.89 $5,342,062.88 $30,592,734.55 $4,368,601.08 $28,499,775.00 $0.00 $44,649,317.44Grand Total:
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Apr-19 May-19 Jun-19 Jul-19

30 DAYS - ACTIVE ACCOUNTS $61,953.05 $47,181.17 $18,128.67 $15,398.84
60 DAYS - ACTIVE ACCOUNTS $2,965.14 $4,051.46 $666.81 $420.05
90 DAYS - ACTIVE ACCOUNTS $552.74 $604.42 $210.10 $150.59
ACCOUNTS RECENTLY CLOSED (1) $3,737.91 $3,799.53 $6,232.93 $5,380.07
ACCOUNTS CERTIFIED TO THE COUNTY $55,753.31 $55,753.31 $55,753.31 $55,753.31
ACCOUNTS SENT TO COLLECTIONS $28,799.32 $30,519.67 $30,519.67 $31,289.01

TOTAL UTILITY BILLING DELINQUENT AMOUNT $153,761.47 $141,909.56 $111,511.49 $108,391.87

Aug-19 Sep-19 Oct-19 Nov-19

30 DAYS - ACTIVE ACCOUNTS $21,132.53 $12,777.10 $26,774.54 $22,775.16
60 DAYS - ACTIVE ACCOUNTS $288.79 $148.01 $608.84 $1,237.27
90 DAYS - ACTIVE ACCOUNTS $17.98 $59.31 $38.16 $63.60
ACCOUNTS RECENTLY CLOSED (1) $3,262.07 $4,373.19 $5,227.72 $3,834.65
ACCOUNTS CERTIFIED TO THE COUNTY $55,753.31 $88,459.21 $45,520.95 $45,520.95
ACCOUNTS SENT TO COLLECTIONS $31,562.29 $25,643.51 $32,330.35 $33,063.33

TOTAL UTILITY BILLING DELINQUENT AMOUNT $112,016.97 $131,460.33 $110,500.56 $106,494.96

Dec-19 Jan-20 Feb-20 Mar-20

30 DAYS - ACTIVE ACCOUNTS $24,314.34 $31,335.13 $13,830.80 $34,400.07
60 DAYS - ACTIVE ACCOUNTS $5,581.55 $8,105.46 $6,133.99 $1,706.80
90 DAYS - ACTIVE ACCOUNTS $253.13 $2,461.87 $0.00 $3,717.04
ACCOUNTS RECENTLY CLOSED (1) $6,412.36 $7,287.65 $7,911.28 $7,454.52
ACCOUNTS CERTIFIED TO THE COUNTY $45,520.95 $45,520.95 $45,520.95 $45,520.95
ACCOUNTS SENT TO COLLECTIONS $32,764.35 $33,267.73 $27,158.63 $28,356.51

TOTAL UTILITY BILLING DELINQUENT AMOUNT $114,846.68 $127,978.79 $100,555.65 $121,155.89

Apr-20 May-20 Jun-20 Jul-20

30 DAYS - ACTIVE ACCOUNTS $44,253.02 $65,197.81 $63,969.20
60 DAYS - ACTIVE ACCOUNTS $18,481.63 $42,971.03 $42,161.27
90 DAYS - ACTIVE ACCOUNTS $4,170.87 $9,797.60 $15,675.62
ACCOUNTS RECENTLY CLOSED (1) $10,891.27 $9,785.51 $12,604.87
ACCOUNTS CERTIFIED TO THE COUNTY $45,520.95 $16,257.73 $16,257.73
ACCOUNTS SENT TO COLLECTIONS $28,356.51 $31,194.23 $32,028.57

TOTAL UTILITY BILLING DELINQUENT AMOUNT $151,674.25 $175,203.91 $182,697.26 $0.00

Delinquent Account Breakdown
$0 - $500 $500 - $1,000 $1,001 - $2,000 >$2,000

Residential
60 DAYS - ACTIVE ACCOUNTS 131 0 0 0
90 DAYS - ACTIVE ACCOUNTS 70 1 0 0
ACCOUNTS RECENTLY CLOSED 57 3 0 0
ACCOUNTS CERTIFIED TO THE COUNTY 46 7 1 0
ACCOUNTS SENT TO COLLECTIONS 53 9 3 0

Businesses
60 DAYS - ACTIVE ACCOUNTS 16 2 3 4
90 DAYS - ACTIVE ACCOUNTS 12 0 0 1
ACCOUNTS RECENTLY CLOSED 8 1 2 0
ACCOUNTS CERTIFIED TO THE COUNTY 2 0 0 0
ACCOUNTS SENT TO COLLECTIONS 6 2 2 2

TOTAL YEAR TO DATE ACCOUNT WRITE-OFF'S $6,109.10 (2)

YEAR TO DATE COLLECTION COMPANY RECEIPTS $0.00

(1) "ACCOUNTS RECENTLY CLOSED" - accounts that have been closed and City staff is attempting to collect the balance
due.  If City staff is unable to collect on the account, it is turned over to a collection agency to pursue.  The large increase for
April 2017 was due to a large commercial company that recently closed.  Staff is working with the building owners on a payment
arrangement for the balance due.

(2) "TOTAL YEAR TO DATE ACCOUNT WRITE-OFF'S" - Include accounts or amounts written off due to uncollectability,
bankruptcy, or collection company fees.

Utility Billing Delinquency Report



BANK RECONCILIATION
June-20

HUNTINGTON BANK BAL 2,120,124.79
HUNTINGTON SWEEP
TOTAL HUNTINGTON BANK BAL 2,120,124.79

ADJUSTMENTS TO BANK

SWEEP INTEREST 0.00
payroll bank rec - outstanding items (85,221.81) PAYROLL
OUTSTANDING CHECKS-HUNTINGTON (295,327.07)  

Medical Mutual 6/1 172.40

Superior Beverage 6/9 99.59
Tramonte 6/26 581.16
BankCorp 6/30 61.38
BankCorp 6/30 110.53
BankCorp 6/30 708.72
Superior Beverage 6/30 414.43
Tramonte 6/30 102.36
DOI Treasury 6/1 (58.70)
EMS ZBA Ambulance 6/11 (2,929.23)
6/22/20 Check UB Deposit 6/22 (200.00)
Finn Scooters Golf 6/23 (69.68)
Stripe 6/26 (460.00)

DEPOSITS IN TRANSIT
Deposit per bank 6/30 (2,841.01)

 
TOTAL ADJUSTMENTS TO BANK BALANCE (384,856.93)  
ADJUSTED BANK BALANCE 1,735,267.86  

 
BOOK BALANCE 1,735,267.86  
UNRECONCILED 0.00

NORTHWEST SAVINGS FIRE/EMS
BALANCE PER BANK 218,871.88
OUTSTANDING CHECKS/ BANK FEES 0.00
CHECKS POSTED THE FOLLOWING MONTH 0.00
POSTING ERROR 0.00
STOP PAYMENT POSTED FOLLOWING MONTH 0.00
INTEREST POSTED FOLLOWING MONTH 80.83
ADJUSTED BANK BALANCE 218,791.05

BOOK BALANCE 218,791.05
UNRECONCILED 0.00

MBS GENERAL INVESTMENTS
BALANCE PER BANK 30,302,295.44
BANK TRANSFER POSTED FOLLOWING MONTH 0.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 30,302,295.44

BOOK BALANCE 30,302,295.44
UNRECONCILED 0.00

STAR OHIO
BALANCE PER BANK 7,046,563.09
BANK TRANSFER POSTED FOLLOWING MONTH 0.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 7,046,563.09

BOOK BALANCE 7,046,563.09
UNRECONCILED 0.00

MORGAN BANK CD INVESTMENTS
BALANCE PER BANK 750,000.00
POSTING ERROR 0.00
CD IN TRANSIT- TRANSFER TO HUNTINGTON 0.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 750,000.00

BOOK BALANCE 750,000.00
UNRECONCILED 0.00



First Merit CD - ODNR (Brine Well)
BALANCE PER BANK 5,000.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 5,000.00

BOOK BALANCE 5,000.00
UNRECONCILED 0.00

BROADBAND SERVICES NOTE
BALANCE PER BANK 3,850,000.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 3,850,000.00

BOOK BALANCE 3,850,000.00
UNRECONCILED 0.00

DOWNTOWN REDEVELOPMENT PROJECT PHASE II NOTE
BALANCE PER BANK 740,000.00
OUTSTANDING CHECKS 0.00
BANK CHECK IN TRANSIT 0.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 740,000.00

BOOK BALANCE 740,000.00
UNRECONCILED 0.00

CASH/CHANGE DRAWERS 1,400.00
FIRST MERIT DEAN MAY 0.00

TOTAL BOOK BALANCE 44,649,317.44

TOTAL BANK BALANCE 44,649,317.44

UNRECONCILED 0.00
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