
2013-17 Strategic Plan

2013 mid-year Strategic Plan Review
(tasks start date = 10/1/12, end date = 12/31/13)

Title Start Date Due Date % Complete
1 Strategic Plan 2013-2017 10/01/12 12/15/17 15%

2 Goal 1.Create a more vibrant and connected residential community. 11/01/12 08/31/15 7%

3 Topic Area 1.1 -  Community facilities suitable for all ages including youth and seniors. 01/04/13 06/02/14 14%

16 Topic Area 1.2 - Community-wide communications links. 11/01/12 12/18/13 9%

28 Topic Area 1.4 - Traffic management and non-vehicular connectivity. 01/01/13 08/31/15 6%

49 Goal 2. Develop the commercial and industrial base of Hudson. 10/01/12 12/01/17 19%

50 Topic Area 2.1  Community-wide communications links. 11/01/12 12/01/17 11%

60 Topic Area 2.2  Regional involvement of the community. 11/01/12 12/01/17 10%

71 Topic Area 2.3  Regional perception of the community. 07/01/13 07/08/14 0%

83 Topic Area 2.4  Provision and control of utility service. 01/01/13 12/01/14 90%

97 Topic Area 2.6  Enhance Hudson as a great business location 10/01/12 12/01/17 25%

116 Goal 3. Improve the efficiency, effectiveness, quality, and availability of services. 10/01/12 12/15/17 15%

117 Topic Area 3.1  Provision of city services 10/01/12 12/15/17 23%

136 Topic Area 3.2  Improved government facilities 10/01/12 09/30/13 28%

158 Topic Area 3.4  Regional involvement of the community. 10/01/12 12/01/17 9%

169 Topic Area 3.5  Financial resources & fiscal sustainability 10/01/12 12/01/17 14%
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