CiTty OF HUDSON

FINANCE DEPARTMENT

DATE: June 12,2014

TO: City Council Members, Mayor and City Manager
FROM: Jeffrey F. Knoblauch, Finance Dirccto;{(l/
RE: May 2014 Financial Report

Attached are the May month end financial reports. The reports include the following:

1. A Statement of Cash from Revenue and Expense

2, An Executive Summary of the City’s major funds: including the General Fund,
Street M&R (Service), Cemetery, Parks, Cable TV, Fire, Emergency Medical
Services, Water, Wastewater, Electric, Storm Water, Golf Course and Fleet
Maintenance Funds. This report shows variance ratios of year-to-date revenues and
expenditures compared to previous year-to-date and current budget figures.

3. Bank Report has been included to summarize the investment instruments on which
the City earns interest income.

4. Variance Notes have been included to highlight variations from budget projections
listed on the Executive Summary.

5. Utility Billing Delinquency Report has been included to show the past due balance
totals for our utility customers along with the balances that have been turned over
to collections and certified to Summit County and placed as a lien on the property.
Also included is the balances written off due to bankruptcy, collection company fees
and smaller, immaterial amounts.

6. Bank Reconciliation has been included to show the City’s accounts and related
reconciling items.

Note: As requested, at the bottom of the Utility Billing Delinquency Report, we added the
year to date amount received from the collection companies. We currently use Babeock &
Wasserman Co, LPA as our collection agency at a discounted rate of 18%.

The mission of the Hudson City Government is to serve, promote and support, in a fiscally responsible manner, an outstanding
community that values quality of life, a well-balanced tax base, historic preservation with a vision to the future and
professionalism in volunteer and public service.

www.hudson.oh.us



EENA €10 | abed

WY L¥'8 7102/2/9
lg3a

05 ¥Ly'PLES 00°0% 0SFL¥'¥PLES GL'LP9'GS (R F AR 65'018°252% 08'25¥'0£% 90'5¥2'29% NOILISINDOY Mdvd glLe
"LSNANI'0S

EV6EL'G5ES 00°0% S¥'6EL'65ES GLLBLS 00°0% 15°006'£9% 00'0% 19020'882$ -a4 ANOE 2180’ NID oLe
ERIRVE

00°0% 00°0% 00°0% 00°0% 00°0% 00°0% 00°0% 00°0% 1a3ag siwa/adid £08

09'L10'951°1L% 00°0% 0S'11L0'9SL LS 72'Z65'cS 00°0% 00'602'92.$ 00'8LE'SHLS ¥7B8E LEVS INIWIHILIH aNodg L0e

00°0% 00°0% 00°0% 00'0% 00°0% 00°0% 00°0% 00°0% 30404 Msvl Ind $£2

00°0% 00°0$ 00'0% 00°0% 00°0% 000% 000% 00°0% anNnd viNad zee
WYH90Hd

0£'968°12% 9e'ZF0' LS 99'.£6'72% £9'229'c £9'225'c$ 00°046'v$ 00°0% 62°066'L2% NIZL NOSANH 0ez
ONN4 LNFNI40T13AIA

£9'988°08% §5'¥92'52% 6L'LGL'G0LS L6'7.'88% BTEYS'6LS 00°0% 00°0% 91°929'¥61% 2IANONOD3 522
IOIAYES

(69°0.9'221$) 61'120'6E18 0£'068'0L$ G9'98.'/29% 99'0v9'0Z1$ 06'988'625% L8'ZEY' LELS S0°05Z'7LLS TYOIJIN AONIDHINT 22

0L'9i¥'cee’L$ 69'SYL8LLE 66°122'25%'1$ 0e'6Ze'L1Lo% 28'6%2'28% 26'98£'659% 26'882'6.1% LEVLT'80F LS L1oldisia 344 (4
anNnd

89'9Z¥'8L$ 00°0% 89'9ZF'8L$ 00°0% 00°0% 00°0% 00°0% 29'9Z¥'91% d3LNdWNOD 18N0D §Lg
NOI
1v2oNA3/LNTNDHOANT

9£'020'2¥$ 00°0% 9£°020'2¥% 000% 00°0% 00°Z2e' LS 00°L.9% 92'269'0v3$ MY gLz
oLny

zZ00L8% 00°0% Z0'018% 00°0% 00°0% 00°0% 00°0% z00L8% JAISSINGId ALNNOD oLz
(Fdva)04NT

00°0% 00'0$ 00°0% 00°0% 00°0% 00°0% 00°0% 00°0% MYT9Nda 602
oLny

00°0% 00'0% 0008 00°0% 00°0% 00°0% 00°0% 00°0% SAISSINEId A1Y1S 802

(Lz've0'ges) 0L'¥08' 113 (£1'081'928%) 0L'0LL'9LLS G8'CEL'9TS G£'659'28% 00'08% 81'6Z£'99% Gz 3719v0 NOSANH 90z

§9'66.°18.'2% £8'968'25% ZLT88'vI8'TS 22'192'608% ¥8'06L'9/% 04°169'129% BE'BEB'CLLS 62'29.'295'2$ SMUVYd NOSANH 50Z

€042 168 00°0% €0 /L2168 00'0% 00°0% 00°0% 00°0% £0'4L2'L8% LNINHOTIATA Hevd ¥0Z

¥£'€52'921L% 04'%28'98% ¥0'8L0'612$ 69°¢21'201% S£'¥69'92% LL'QLL'0LLS GYLLE'RLS Z6°Z2¥'90T% AdIL3NID £0Z
LNIWIAOHLINI

(£1°662'7$) 00°000'G9% £8°004'08% 00°0% 00°0% ¥9'210'LE$ £5°cLE'0% £7°'999'62% AYMHSOIH 31Y1S 202
dlivday

(co'gL8'czes) Z0°£59'c/5% 66'928'6%% G¥'G/E'GR9'LE  8¥'EPO'SBLS GO¥6G'0/5'LS  2Lv.IZ'659% 6E'8LO'PLLS 2 INIVIN LITULS 102
anNn4
IALISTE AIOVYNYIN

09°SP8'PErS 00°0% 08°¢P8'¥EFS 00°0% 00°0% 00°0% 00°0% 08°€H8'verS ADNIDHIINIT g0l

15°218'1v1'eS 00°0% 19°2L6'LFP'ES 00'0% 00°0% 00°0% 0o0% 18'2.6'1pP'ES aNNd Xv.L IWCONI €0l

¥¥'688'6.8'$ 06'980°65¢'LS $£'6LL'8€2'19 £€£'796'228'8¢  G9.26'9/2'28  S£909¥'ZL988  19'98¥'G20CS  ¥0'LITBEV LS aNN4 TYH3INID LOL

souejeg alLA souejeg dlA dilin aLA aLin aoueleg
Buipug aouelqunaug papusdxaun sasuadxg sanusaay Buluuibag uonduoseg  pun4

ON :SIUN029Y SAIJOBU| 8pN|aU|

sjejol dLINl Yum uoljisod yse jo juswsjels
uospnHy jo Ao

€28 01 0L 'spung
¥1LOZ/LE/S O #10¢/L/L ‘Wold



€EA € Jo Z sbed Y L¥'8 +1.02/2/9
pund

¥5'9.6'2e$ £Y'o8'SrTS 16°0¥8'822% 0L'££8'£023 86'2£0'52$ LT°161'182% e8'ySL'9zLS 08'981'502$ 30UEINSU| J|8S [edipay 509
S30INEZS

£9'CLO'ERS 82°260've$ 19022013 L8 LLL1ZeS £6'608'2¥S LE'9L1'0L28 0008 $9'50£'G9% NOILYINHOLNI #09

{(02€22'99%) §%'5.0'09% (Gz'861'9%) 08°0L9'vL$ §Z°026'.$ 11'28L'26$ v8700'vL$ 8£'0£9'61$ SLI43N3d F1aIx314 €09

(§7'528'698) 96',69'58$ 15220918 6t'25.'59% 82°0.6'0L$ €L°182'99% zgier'els LT LES'S1E JONVHNSNI-473s 209
AINIVIN 1337

oLrsLe'elvs) 06'158'G.9$ 0Z'9¢6°192% ZE'B96'GLLE gL'L8L'LeLS §5'1LE'60E8 geole'LLS L67€25'2¥9% % ANY3STY dIND3 109

26'8/2'65¢S 00°0$ 26'8/2'692% £6'6L0'28 60°66€'L$ 00°0SL'v2$ 00'058'G$ G8'875'L¥e$ S11SCd=a ALMILN 805

(g5-z15'908) 99'50L'L1Z$ (68°90%'56%) 69¥2.'69F% £1'€£8'59L$ ZTOv9'LEES L9'/69'261S 89°119'zv$ 3SUN0I 4109 g0g
ALMILN

61 29G'019$ £5'G86'822$ 76'265'6£8% 29'965°9EFS €L'BSE'0ZLE 00'SLF'THSS 00°€87'801$ VS PLLEELS UILVM NHOLS #05

91'€42'6LF' 7S EEPP7'€00'63 BF'LLL'ZZPELS Z9¥P0'830'88  66°188'82¥'LS  GEEF0'0YE'eS  0£'1L80'069'LE  99ZLL'0FTElS aNN4 01410373 €05

(£5'769'615$) §8'/20'628'L$ ZEEEE'SL0'LS LOEPE'099'LS  ZTLPEO'GLLS 09'209'7L8'LE v OVF'0ZES EEPLOLZLLY aONNZ YALYMILSYM z05

0L'BLE 229% 26'G97'091$ 80°68.'£84% §1'8L2'G0S% 0£'1L90'GELE 9€'8£.'G8/$ 18'126'6813 L8'¥ZE L6VS aNNd Y3 L9 L0S

9z'L05'24% SE'LET'GLLS logeL'L81s L ARAIArAS 00°0%$ 89'9L9% £V L0LS 16'£58'72PS YILNID d1AIA HLNOA 08¥
aNN4d INIWIIV 143

¥E'0€9'8L0'L$ S0'Z0%'9$ 6£'280'S80°L$ ZL025°0L% ¥6'Z6¥'2S 60°12€'202S 8€'729% 20'262'269S Tv.LIdwD 3HI4 o8y
ININZOVId3Y

00°0% 00°0% 00°0% 00°0% 00°0% 00°0$ 00°0% 00°0$ F901dg AdNgY3LLY Ly
NOILONYLSNODIY

00°0$ 00°0% 00°0$ 00°0% 00'0% 00°0% 00°0$ 000$ aATg AdNayd3LLy 9%
JONVHOHILNI

00°0$ 00°0$ 00°0$ 00°0% 00°0$ 00°0$ 00°0$ 00°0$ avOYd SNOSYES Sly
HOLO3ANNOD

8Tere'ceLs 62'899'625S LS'110'GLLS 00°0% 00°0$ 66'€Z9'LS 81'60¥$ 857/8€'CLLS L6 ¥S/HOSTIN iy
NOLLISINOY

00°0% 00°0$ 00'0% 0008 00°0$ 00°0$ 00°0$ 00°0$ NOILYLS 321104 95¥
S103roYd W1ldvo

62'685°2.% 16°2v'96% 9z'Le8'LLLS 00°005°6$ 00°0$ z2'Z6e% 90°86% PO'SPYaLLE HIALYMILSYM 5%
lg3d

»8'L91$ 85%22'3r% Zr'988'8vS LO'COS LS 000$ 00°0$ 00'0% £4'988'61 -TOYd d¥0 ¥3L¥Mm 0S¥
pun4

BETLL'BPE' LS 9L72¥5'005'Z$ GL'09Z'6vF' 7S 00°0% 00°0$ 29'0L'0L% STIPS'TS €SVSL'BEY VS uonanusucsay peoy St
1ONHELSNOD

00°0$ 00°0$ 00°0% 00'0% 00°0$ 00°0$ 00'0% 00°0$ 2 NOLLISINDIY ALID Obt
SLNIWIACHAI

78'500'9¥¥$ §5°CL0'6L LE°8/0'G9¥3 65'295'cd 000$ 00°0$ 000% 96°079'29F% ¥IMIAS WHOLS Ley
NOILINYLSNOD

60'7Z8'21$ ZT'69'901'78 LE'LLE'BLL'ES 06'%L7'L2€$ 88'209'0€1$ Z5'¥08'669% 69'¥¥0'0£2% 69281 . LE WIVAMZAIS 133418 0gy

00°0$ 00'0% 00°0% 00°0% 00°0$ 00°0$ 00'0% 00°0% NOILONYLSNOD 4109 Sly
aNn4

(6z'56'2.L$) 00'000°G¥Z$ SLPP0'ZLLS 00°0% 0008 86'865'G9% 00°02Z6°¢LS L1°68%'901$ TYLIdYD SAISSINETd Loy

77056623 00'0$ ZE'P05 6523 G5'BFLES 00°0% 89'€5¥'L0ES 00'8¥9'62$ 21°008'L$ aNN4 1L NMOLNAOQ lze

E6'¥LY'ETYS 00°0$ EB'FLY'ETES vezrL'ss €£'8218 0r'Z12'66E% 08°251LYS LL¥0V'EES 1930 "LSNOD AdvHdl] oee

§/'896'5023$ 00'0$ ©/'696'902% £8'6LL3 00°0% 60'960'85% 00'0$ 6F'€59'671$ 1ININSSISSY TvIS3dS 8LE
lg3a

9%'S80'92 1S 00°0$ 97'GE0'9ELS €1'928'2$ 16'08S ze'08z'6zL$ Sy'922'6LS 12°085'6% aNOEZ HLNOS FOVTIIA 9lE

sougleq alA aJueeq dLA aLN aLAi aLn aoueeq
Buipug 2oueiqUNIUg  pspusdxsun sasuadxy sanusnsy Buluuibag uonduosag  pund

YLOZ/LE/S O3 ¥1L0T/L/} -wold

S[eJ0L QLN YIM UORISOd YSeD JO JUsWwalels



EEN

£ 4o g abed

WY ¥'8 ¥102/2/9
>
69'¥89'6EF'vEs £.'88%'9.2'22% ZYELL'ZLL 'OV LE'€SE'G5L /28 PO'I8E'9EY'SS S¥SRB'00S'6TS LBT0SE'Y8L'98 8T LEF'90C'¥YS ‘S[EI0L
SINIINSSISSY
£5'9¥0'62€$ 00°0$ £6°970'62¢$ 00°03 00'0% 00°0$ 00°0% £5'9¥0'62E$ HIMIS WHOLS 508
00'02¥'12% 00°0% 00'0zZ¥'12$ 00°0% 000% 00°0$ 00°0$ 00°02¥'12% aNN4 WY1 3di4 z08
anNNd NZAYYD
$SETELLS 00°0% YSETELLS 00°092% 00'05Z$ 26'6E8 90°01% TOELTLLS IYIMOWIN SNYHILIA 0LL
NOILNgIY1SIa
BLEFL'LOLS 00°0% BLYPYL'LOLS £0'787'8% 00°0% 12°€55% 85°0L% 19°G20'69L$ J0INYAS SWA/AYIS 09.
ANN4 INN3ATY
(6t°2¥2'269%) 6Y°2¥T'T69% 000% G1'9.1'995% £5'8E5'851$ S.'9.1'999% £9'6ES'851L 8 00°0$ X¥.1 a31v2Ia3ad 0S.
L6'EL8 LS 00°0$ L6EL8'LS 00°0% 00°0% L 0% 90°0% 05°€L8'L$ 1SNyl AVIA NY3a Zyl
(z9£88'z+6%) Z9'£88'2r6$ 00°0$ §5'€90'896% LYOLE'ZLLS §5°290'856% LP'0L6'ZL18 00'0% aNN4 AATT Advadl v 7]
L1SNYL XINON
LO'ZLS'0FS 00'0% 102L9'07% 00°0% 00'0% 6€'26% 62€zs 29645078 LNIWAMOANT H0Od geL
§8'289'9% 00'0% $8'269'0% 00'0% 00'0$ 0z6Le 28'€s 59'229'9% 1SN¥L ¥YIMOL ¥00710 gL
LL'LOL'SLS 00'0% LL°20L'GLS 00°0$ 00°0% 8T ves £9'8% £9'2L0°GL$ 1SN¥L ANYLSaNvg 9eL
00°0$ 00'0% 00°0% 00°0% 00°0$ 00°08 00°0% 00°0% 1SNHL ONNOYDAY gel
1SNyl
00°627% 000% 00°6zZ¥$ 00°0% 00°0$ 00'0% 00'0$ 00'52¥$ HIVd3Y H3MOL HO0TO ¥EL
aNn4 anovid
00°86% 00°0% 00°86% 00°0% 00°0% 00°0% 00°0% 00’883 NOISSINWOD 3341 zel
1SNYL DAS
ZELL9'8S £5°GLYS S8°9rL6S 69°68Y$ 9€°09% 26'0T98 00°50%3 zg'51L0'6$ TVOITIN AONIDEING Les
8608l '¥8L$ 8ETHP'GFLE 9E'€29'628% 0S°GLL'6S 0000L'L$ 00°00L L¥$ 00°0§2'L$ 98'8£¢'£623 SANOE LHIATND 0gL
S334 NI d¥.L
00°00L'€$ 00°0% 00001'c$ 00°0% 00°0% 00°0% 00°0% 00°00L'es HIM3S S¥340T3AIA 62L
S1ISOd3a
12°€65'07$ B5'900°212% 0£'009'c92$ 65°9L¥'02% £EVBLLS 00'950'55% 00'660'L$ 68°095'822$ SHOLOVHLNOD lTL
SNOILO3JSNI
BELFE' LS 0003 8ELYE'LS 00°0% 00°0$ 00°0% 00°0% BELY8'LS ONOS ONINHOW ¥zl
NLOQY SLNIWITLLIS
00°08 00'0$ 00°0% 00°0% 00°0% 00°0$ 00°0% 00°0% Q¥04 saavH) gL
NN NOILOIJSNI
00°0$ 00°0% 00°0% 00°0% 00°0$ 00°0% 00°0% 00°0% a¥04 SaavHD ZLL
NLOALSNI Il
00°0$ 00'0$ 00°08 00'0¢$ 00°0$ 00°0$ 0008 00'0$ NOSQNH 40 SMOTTIM 0L
SanNn4
JINIVIONN/ANOHE
TG'68L'LES 00°0% 25'682°1€% 000% 00'0$ 00°0% 00°0% z5'68.L'1E3 443d 602
LeZrL'ees 00°009'¥1$ Lgere'ars 00'0% 00'0% 00°0% 00°0% 18°ZrE'8YS 1SNyl 334l S0L
1SNEL ddil
8E'EIL'YS 00°0% 8E°E9L'FS 000% 000$ 00°0$ 00°0% 8L'E9L S AYILINID NOSANH #0L
81°20€'2e)L$ 00°0% 81°,0€'221$ zTzeL'es 99'85% Ov'6E0'62L$ 9z'seL'vLS 00°0% NOISN3Ad 301704 1oL
soueleg QLA aouejeg aLA aLin aLA aliN aouejeqg
Buipug 9ouBIqUNoUg pspuadxaun sasuadxg sanuanay Buiuuibeg uonduasa  pung

¥10Z/1£/S O3 $LOZ/L/) :WoIH
S[e30L QLN Y3M UORISOd YSeD JO JUSWe}S



City of Hudson

Executive Summary

May 2014 Fi; ial Report
2014
2013 YTD 2014 YTD 2013 vs.2014 2014 YTD  Bud. vs. Actual
Category Actual Actual YTD Variance  Budget Variance
General Fund Revenue
Real Property Taxes $1,347,322  $1318,672 ($28,650)  $1,315,757 $2,915
Tncome Tax $6.026327 6,044,985 $18,658  $6,207,117 ($162,132)]
Local Government Funds $183,501 $167,456 (516,045)  $177,225 (39,769)
Estate Tax $638,348 $326,606  ($311742)  $313,986 $12,620
Kilowatt-Four Tax 5205608  $302559  $6861  $306495 (83,936)
Zoning and Building Fees 538,011 $34,657 (83354) | $37530 ($2.873)
Fines, Licenses & Permits $28,143 $35,296 $7,153 $25,020 $10,276
Interest Income : $95,967 $75,020 ($20947)  $81,993 (86,973)
Transfers In, Advances and Reimb. $143.250 $196,372 $53,122 $155,578 $40,794
Miscellaneous $48,238 $69.339 $21,101 $39.615 $20.724
Total Revenue 38,844,805 $8,570,962 ($273,843) $8,000,316 ($89,354)
General Fund Cash Balance, January 1 $10,664,787  $10,947,250 $282,463  $10,947,250 $0
Total Available $19,509,592  §$19,518,212 38,620 319,607,506 (589,354)
General Fund Expenditures
Police $1.700,118  $1,980,364 ($280,246)  $1,973,882 ($6,482)
County Health District $152,659 $152,659 $0 $152,659 $0
Community Development $326,703 $359,499 ($32,796) $398,943 $39,444
Street Trees and ROW $162,616 $80.912 $72,704 $114,608 $24.696
RITA Fees $188,889 $183,184 $5,705  $176,571 (36,613)
Mayor & Council $71,919 $96,463 (824,544) $98,821 $2,358
City Solicitor $105,966 $91,780 $14,186 $135,357 $43,577
Administration $491,044 $464,795 $26,249 $498,098 $33.303 |
Finance $364,143 $382,167 ($18,024) $381,119 ($1,048)
Engineering $465,205 $475,550 ($10,345) $507,506 $31.956
Public Properties $386,592 $452,003 ($65,411) $431,003 ($21,000)
_ Public Works Administration ~ $231,000 $247,927 ($16,927) $260,102 $12,175
Transfers and Advances Out $3,228,960 $3,896,660 ($667,700)  $3,358,160 (8538,500)
Total Expenditures $7,875,814  $8,872,963 (8997,149)  $8,486,8290 (3386,134)
General Fund Cash Balance, January 31 311,633,778  $10,645,249 (3988,529) $11,120,737 ($475,488)
Other Operating Funds:
Revenue
Strcet Maintenance and Repair $1055955  $1,570594  $514639  $1150920  $419,674
Cemeteries $104802  $110.779 $5.977 " $104310° 7 §6,469 |
Parks 5645301  $621,692 $627,730 (86,038)
[Cable TV $164,732 $83,655 878,126 $5.530 |
Fire Department $640,463 $655,337 ! $657,093 ($1,756)
Emergency Medical Service $600,594 $520.887 = ($70,707)  $585.241 ($55,354)
Utilities: ) / ) )
Water 874305200 §795.138 $52,586 $710,004 . 385,734
Wastewater $1,555.286  $1,614,603 $59.317  $1,580,465 $25,138
Electric $7,520,082  $8240,050  $719.968  $7,285491 $954,559 |
. Stormwater $502,069 $542,415 $40346  $542,100  $315
iEllsworth Meadows Golf Course $382.173 $331,646 ($50,527) $369,750 ($38,104);
Equipment Reserve (Fleet) $265,572 $389,372 $123,800 $326,310 $63,062
‘ Total Revenues $14,180,181  $15,485,768  $1,305,587 = $14,026,539 $1,459,229 |
Other Operating Fund Cash Balance, January 1 $19,376,815  $20,816,625 $1,439,810  $20,816,625 $0
Total Available - Other Operating Funds $33,556,996  $36,302,393 $2,745,397  $34,843,164 $1,459,229
Expenditures
Street Maintenance and Repair $1,292,636 $1,695,375 (3402,739)  $1,187,830 ($507,545)
Cemeteries $86,585 $102,124 ($15,539) $134.727 $32,603
Parks $347,066 $309,761 $37,305 $411,886 $102,125
Cable TV $167,286 $176,111 ($8.825) $168,332 ($7,772)
Fire Department $703,702 $611,329 $92,373 $804,133 $192,804
Emergency Medical Services $523.301 $627,787 ($104,396) $581,188 - (846,599)
Utilities: ) ] ) ‘
Water $467.475 $505.278 ($37,803)  $548742 $43.464
Wastewater $1,819,229  §1,660,344 $158,885  $1,815,494 $155,150
Electric $7,192.068  $8,058,045 ($865,077)  $7.735,747 ($322.298)
~ Stormwaler $432,979 $436,597 (33.618)  $476303 $39,706
Ellsworth Meadows Golf Course $457,868 $469,725 ($11,857) $448,421 ($21.304)
Equipment Reserve (Fleet) $580,926 $775969  ($195043)  $7553844 (820,125)
Total Expenditures §14,072,011 815,428,445  (S1,356,334) 815,008,653 (8359,792)
Other Operating Funds Cash Balance, January 31 $19,484,885  $20,873,948 $1,389,063  $19,774,511 $1,099,437




-

NV 158 ¥102/2/2

[e10] puels)

B Jsdid WBW JsulS - Jjoifed

STA | j0 | abed
TreLL'cLL'9rS 00°0% 6L°OVLLEP LTS 0L LbS'9G6'SS €£'288'28.°CT /¥ LPEV0S'SS 8T LEV 998 1S
00°0% 8%'G59o'LLL'eS 8¥'559'LLL'9% 29'9€6'985°1$ 00°0$ 00°0% 00°0%
6L ¥PLLOLS (LL6rL'8es) £0'78Y'9% 00°0% LZ°£55% 65°0L$ A TAAPN A

SAUVMY FDIAYIS SINZ/THIH ¥NYEI NYOHOW
00°000°001 ‘8% 00°0% 00°0% 00°0% 00°0% 00°0$ 00'000'00L'8%

SINIWLSIANI AD

2€°922'654°G1$ (eeelz'1z2$) 00'0% 0008 00°0% 00'0% 69'100'186'G1%

$0'9.2'Co¥' /LS

(s¥'8zz'z5¢'e3)

89'000'LLE'SLS

88'70¥'69E TS

¥1'850'642'€2$

Z8'0EEP0E'SS

S3INOW d3700d LNIWLSIANI
€087y eLE VLS
130V ONIXNOIHO AdvINIEd

S3
“3dld NYOHOWN

8.0
ANVE NYOHON

1S3IANI
TVHINIO sain

IVHANTO gNd

00°0% 00°0% 00°0% 00°0% 00°0% 00°0$ 00'0$
4109
ISUNOD 470D HLHOMSTTE - LIM3IWLSHIS
LB'ELE LS 00°0$ 00°0% 00°03% L¥'0$ 90°0% 05°€L8L$
MIN AINOW
AYIN NY3Q LI¥3N 1SN
00°000'000°1L% (00'000'005$) 00°0$ 00°0% 00°0% 00°0% 00°000°005'1$
as
QO MNVE ¥VT100  MNVE ¥v110Q
LEEL8'Y00'FS 00°0$ 00°0$ 00°0$ 15°042°e$ 00°0$ PLTYS LO0'YS
ANYE TYNOILYN NIYHOT SHvan
00°007'1$ 00'0$ 00°0% 00°0% 0008 00°0$ 00°00¥'L$
HSVYO ALLId/HIMYET HSVD HSVYD
00°'000'00¢$ 00'0$ 00°0$ 00°0$ 0008 00°0$ 00°000'00Z%
LINNO2OV
SINIWLSIANI ALID TYHINID  IvH¥3NIO €/9
‘leg Buipug 1BYI0 ALA esuadxg QLA  osusdxg QLN Snuansy QLA  ohusasy gL  [eg Buiuuibeg uonduasaqg Elelelg)

ON :SIUN022Y Yueg aAlldBU| 8pn[oy|

Joday yueg
uospnH jo Ajg

¥LOC/LESS O #LOZ/L/L JO SV
S3IDINHES NId NOSNId 01 INNOCOIV TVHIANID €/G syueg



CITY OF HUDSON
VARIANCE NOTES FOR MAY 2014 FINANCIAL REPORT

REVENUE:

2013 Year-To-Date (YTD) vs. 2014 YTD Actual

Income Tax revenues are $18,658 higher in 2014 and $162,000 below estimate. Through the end of
May 2014, Withholding taxes are down 2.1%, Individual taxes are down .4% and Net Profit taxes are
up 14.8%. Including Parks, Fire, EMS and Hudson Schools, income taxes are up $1,784 (less than
1%). Through the first settlement for June, income taxes are up $158,000 or 1.67%. The
reason for the drop in May and subsequent rebound in June is due to timing differences.

2013 2014 Diff %

RITA

Withholding $ 5,350,651 |% 5238204]% (112,447)] 2.1%
Individual $ 1,945549 | $ 1,937,597 | $ (7,952)]  -0.4%
Net Profit $ 873478 |$ 1,002,841|% 129363 14.8%
Total RITA $ 5,169678|% 8,178,642 % 8,964 0.1%
Feb Muni Tax $ 18,260 | $ 23,009 | $ 4749 26.0%
May Muni Tax $ 57,061 | $ 45132 | $ (11,929)] 20.9%
Total All $ 8244999 |$ 8,246,783 | $ 1,784 0.0%

Estate Taxes are $312,000 lower in 2014 due to the phase out of the tax. We are $13,000 above the
original estimate. We do not expect to receive any additional estate tax.

Transfers, Advances and Reimbursements are $53,000 higher in 2014 primarily due to advances
back to the General Fund from Cable TV ($30,000) and Cemeteries ($10,000) plus several smaller

reimbursements in 2014.

Street Maintenance & Repair Fund revenue is $515,000 higher in 2014 primarily due to increased
transfers in over 2013 for snow and ice control expense.

Cable TV revenue $81,000 lower in 2014 due to the timing of the TimeWarner quarterly franchise
fee payment. We averaged $78,000 per quarter in 2013 so this variance should normalize by the end
of June.

EMS revenue is $71,000 lower in 2014 due to $74,000 lower ambulance fees. Ambulance calls in
the 1% quarter were down 16% plus there were processing delays by the billing company. We
continue to monitor this revenue stream.

Electric revenue is $719,000 higher in 2014 due to $707,000 increased customer sales from
increased consumption and cost of power.

Elisworth Meadows revenue is down $51,000 compared to 2013 primarily due to poor weather
conditions for April and May 2014. The total number of rounds through May 2014 is down 21%
compared to May 2013.

Fleet revenue is $124,000 higher in 2014 due to timing of inter-departmental charges and
adjustments to chargeback to cover operating costs.



EXPENDITURES:

2013 YTD Actual vs. 2014 YTD Actual

General Fund expenditures increased $997,000 through May 2014 as compared to May 2013. The
largest increases were $280,000 in Police Department expenditures primarily due to the $143,000
payment for the 800 MHz radio system in 2014 ($67,000 of the expenditure will be reimbursed via a
grant) and $78,000 increased personnel related costs. Community Development increased $33,000
primarily due to increased personnel expenses due to vacancies in 2013. Public Properties
expenditures increased $65,000 primarily due to $87,000 increase in snow removal expenditures in
2014. Transfers out increased $668,000 due to larger transfers for the Street Maintenance (Service)
Fund and Bond Retirement Fund.

Street Maintenance & Repair expenditures are $402,000 higher in 2014 primarily due to $233,000
increased cost of road salt purchases; $19,000 increase is snow removal overtime; 28,000 increase in
cul de sac snow removal and $122,000 increase in inter-departmental vehicle charges offset by
$81,000 in severance pay in 2013.

EMS Fund expenditures are $104,000 higher in 2014 due the $31,000 in computer equipment
replacements and building improvement expenses in January 2014 plus severance pay in 2014.

Wastewater Fund expenditures are $159,000 lower in 2014 primarily due to an additional month of
NEORSD payments for $128,000 made in 2013 vs. 2014 and $57,000 payment for the Clinton St
pump station in 2013.

Electric Fund expenditures are $865,000 higher in 2014 due to $884,000 increased purchase of
power cost through May. The increase in severe temperatures and increased costs from AMP caused
the significant spike in the purchase price.

Fleet Fund expenditures are $195,000 higher in 2014 primarily due to $145,000 increased payments
for vehicle purchases in 2014.

2014 YTD Actual vs. 2014 Budget

Income tax revenue is below estimate due in part to timing differences. We will monitor the rebound
for June. EMS revenue is $55,000 below budget due to a decrease of $74,000 in ambulance fees as
noted above. Electric revenue is greater than estimated as the increased cost of power noted above is
passed onto the customers. Ellsworth Meadows revenue is $38,000 below estimate due to the
inclement weather for April and May 2014.

The majority of expenses has a favorable variance or is within a reasonable range of budget except
Transfers Out of the General Fund. The increased transfer was to cover the additional winter related
expenses, as noted above. Public Properties also exceeds budget due to snow related costs as
previously noted. The Street Maintenance Fund expenses are greatly exceeding budget due to the
increased salt purchases needed for snow removal as noted above. Fire expenditures are $192,000
below budget due reduced personnel costs and projects not yet completed. EMS expenditures are
$47,000 over budget primarily due to severance pay. Wastewater has a $155,000 favorable expense
variance due in part to NEORSD actual cost coming in $92,000 below estimate and projects not yet
completed. Electric has $322,000 unfavorable variance due to increased purchase of power noted
above. The additional cost of power is passed along to the customers.



Utility Billing Delinquency Report

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

TOTAL YEAR TO DATE ACCOUNT WRITE-OFF'S

YEAR TO DATE COLLECTION COMPANY RECEIPTS

May-13 Jun-13 Jul-13 Aug-13
$45,336.87 $47,519.62 $55,951.29 $54,479.87
$6,572.54 $6,558.43 $7,762.86 $5,553.21
$5,076.35 $5,439.98 $5,459.23 $5,602.46
$15,621.56 $14,746.48 $18,061.50 $16,650.32
$58,483.81 $58,483.81 $58,483.81 $57,777.80
$66,525.67 $66,395.58 $66,395.58 $66,388.90
$197,616.80 $199,143.90 $212,114.27 $206,452.56
Sep-13 Oct-13 Nov-13 Dec-13
$37,305.31 $45,743.11 $36,575.25 $48,672.04
$1,128.95 $1,533.08 $2,034.81 $4,454.68
$4,209.20 $4,060.48 $3,688.45 $3,326.37
$15,842.00 $19,097.94 $18,692.02 $18,192.75
$49,497.40 $49,497 .40 $90,278.19 $90,278.19
$65,890.21 $66,049.47 $65,896.85 $67,103.50
$173,873.07 $185,981.48 $217,165.57 $232,027.53
Jan-14 Feb-14 Mar-14 Apr-14
$36,387.89 $35,995.47 $39,011.67 $40,714.95
$3,264.78 $3,781.10 $3,299.94 $5,420.41
$2,938.88 $3,194.37 $2,112.49 $1,836.59
$18,205.16 $17,659.34 $18,216.62 $18,720.50
$90,278.19 $90,278.19 $90,278.19 $64,842.39
$67,305.48 $68,891.63 $68,666.02 $68,140.39
$218,380.38 $219,700.10 $221,584.93 $199,675.23
May-14
$36,657.32
$5,863.14
$1,807.82
$18,030.32
$64,842.39
$69,301.10
$196,502.09
$241.50 (2)
$1,068.92

(1) "ACCOUNTS RECENTLY CLOSED" - accounts that have been closed and City staff is attempting to collect the balance
due. If City staff is unable to collect on the account, it is turned over to a collection agency to pursue.

(2) "TOTAL YEAR TO DATE ACCOUNT WRITE-OFF'S" - Include accounts or amounts written off due to uncollectability,

bankruptcy, or collection company fees.



BANK RECONCILIATION
May-14

FIRST MERIT BANK BAL
SWEEP
FIRST MERIT BANK BALANCE

ADJUSTMENTS TO BANK

DEPOSIT ON STMT-NOT BOOKS-UB
SWEEP INTEREST

payroll bank rec - outstanding items
OUTSTANDING CHECKS-FIRST MERIT

GC CHECK #1465 QUTSTANDING
GC CHECK #1466 OUTSTANDING

DEPOSITS IN TRANSIT
5/20 CC

5130 CC

5/30 DEPOSIT

5/31 CC

5/31 DEPOSIT

TOTAL ADJUSTMENTS TO BANK BALANCE
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

CDARS-LORAIN NATIONAL BANK
BALANCE PER BANK

MATURITY POSTED FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
CD IN TRANSIT

ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

MORGAN BANK FIRE EMS

BALANCE PER BANK

QUTSTANDING CHECKS

CHECKS POSTED THE FOLLOWING MONTH
STOP PAYMENT POSTED FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

MBS GENERAL INVESTMENTS

BALANCE PER BANK

BANK TRANSFER POSTED FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

5,843,331.57
12,350,000.00
18,193,331.57

0.00
0.00

(371,707.68)

(357,022.87)

(345.12)
(547.90)

3,988.30
4,150.13
3,194.29
5,897.85
2,337.47

(710,055.53)
17,483,276.04

17,483,276.04
0.00

4,004,813.31
0.00
0.00
0.00
4,004,813.31

4,004,813.31
0.00

161,122.74

0.00

0.00
(33.00)

1095

161,144.79

161,144.79
0.00

15,758,725.37
0.00
0.00

15,759,725.37

15,759,725.37

0.00

PAYROLL




BANK RECONCILIATION

May-14

5/3 GENERAL INVESTMENTS

BALANCE PER BANK 200,000.00
QUTSTANDING CHECKS 0.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANGE 200,000.00
BOOK BALANCE 200,000.00
UNRECONCILED 0.00

MORGAN BANK CD INVESTMENTS

BALANCE PER BANK 8,100,000.00
POSTING ERROR 0.00
CD IN TRANSIT 0.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE §,100,000.00
BOOK BALANCE 8,100,000.00
UNRECONCILED 0.00

DOLLAR BANK CD'S

BALANCE PER BANK 1,000,000.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 1,000,000.00
BOOK BALANCE 1,000,000.00
UNRECONCILED 0.00

MORGAN BANK PASS THROUGH ACGOUNT

BALANCE PER BANK 50.13
OUTSTANDING CHECKS 0.00
BANK CHECK IN TRANSIT 50.13
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 0.00
BOOK BALANCE 0.00
UNRECONCILED 0.00

CASHICHANGE DRAWERS 1,400.00
FIRST MERIT DEAN MAY 1,813.91
TOTAL BOOK BALANCE 46,712,173.42
TOTAL BANK BALANCE 46,712,173.42

UNRECONCILED 0.00

iy



