CITY OF HUDSON FINANCE DEPARTMENT

MEMO

DATE: August 13,2013

TO: City Council Members, Mayor and City Manager
FROM: Jeffrey F. Knoblauch, Finance Directm;g/

RE: July 2013 Financial Report

Attached are the July month end financial reports. The reports include the following:

1.

2.

A Statement of Cash from Revenue and Expense

An Executive Summary of the City’s major funds: including the General Fund, Street M&R
(Service), Cemetery, Parks, Cable TV, Fire, Emergency Medical Services, Water,
Wastewater, Electric, Storm Water, Golf Course and Fleet Maintenance Funds. This report
shows variance ratios of year-to-date revenues and expenditures compared to previous year-
to-date and current budget figures.

Bank Report has been included to summarize the investment instruments on which the City
earns interest income.

Variance Notes have been included to highlight variations from budget projections listed on
the Executive Summary.

Utility Billing Delinquency Report has been included to show the past due balance totals for
our utility customers along with the balances that have been turned over to collections and
certified to Summit County and placed as a lien on the property. Also included is the
balances written off due to bankruptcy, collection company fees and smaller, immaterial
amounts.

Bank Reconciliation has been included to show the City’s accounts and related reconciling
items.
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City of Hudson

Executive Summary
July 2013 Financial Report

2013
2012 YID 2013YTD  2012vs.2013 2013 YTD Bud. vs. Actual
Category Actual Actual YTD Variance Budget Variance
General Fund Revenue
Real and Personal Property Taxes $1,812,978 $1,447322 ($365,656)  $1,407.587 $39,735
Income Tax $7.833.199 $8.438.801 $605,602 57950097 $488,104
Local Government Funds $395.367 $255,550 ($139.817)  $256520 ($970)
Estate Tax $885417 $638348  ($247,069)  $400000 $238,348
Kilowatt-Hour Tax $405.903 3{105.609 ($294) $432.003 ($26,394)
Zoning and Building Fees 564,616 $493095 (515,221) $52.470 (33.075)
Fines, Licenses & Permits $30,654 $37,765 $7.111 $32.065 $5,700
Interest Income $235 542 $137.979 (897.563) $177 815 ($39.836)
Transfers In, Advances and Reimb. $216.847 $291.779 $74,932 $178.824 $112,955
Miscellunsous $121.257 566,818 {$54,439) 555 385 $11.433
Total Revenue $12,001,780  $11,769,366 (8232,414) $10,943,366 $826,000
Beginning Balance, January 1 $9,154,794  $10,664,787 $1,509,993  $10,664,787 50
Total Available $21,156,574  $22,434,153 81,277,579  $21,608,153 $826,000
General Fund Expenditures
Police $2,398,659 $2 360,520 $38.139 $2,518.737 $158.217
County Health District $150,731 $152,659 ($1.928) $152.659 30
Community Development $603,789 $466.166 $137.623 $581.085 5114919
Street Trees and ROW $210,530 $251,073 (840.543)  $215954 (835,119
RITA Fees $241.113 $256 589 ($15,476) $228,614 (327 .975)
Mayor & Council $121.368 $91,336 $30,032 $92,57. e
Citv Solicitor $178,620 $154 292 $24.328 $181,733 $27 441
Admintstration $654 415 $625,163 $29.252 5522 875 (8102 288)
Finance $514 617 $527.299 ($12,682) $562.062 $34 763
Engincenng $621.282 $665 446 ($H.164) $738.365 $72.919
Public Properties $615337 $478315 $137,022 $577.165 $98.850
Public Works Administration $328.050 $521,786 56,304 5324979 $3.193
Transfers and Advances Out $5,379.619 $5,296,244 $83,375 $4,886,244 ($410,000)
Total Expenditures $12,018,170  S11,646,888 $371,282 11,583,045 (563,843)
General Fund Ending Cash Balance $9,138,404  §10,787,265 $1,648,861  §$10,025,108 $762,157
Other Operating Funds:
Revenue
Street Maintenance and Repair $1,425,488 $1,486 832 $61,344 $1,500,506 ($13.674)
Cemeteries $163.720 $135,78¢ (526,931 £132,559 $4,231
Parks ) $964.185 35895381 ($68,804) $871.484 $23.897
‘Cable TV $318.030 $167,722 (S150,508) 5141749 $25.973
Fire Department $840,709 $911,327 370618 $848.456 $62.871
Emergency Medical Service $790 829 $820,327 $20 4498 2776088 544239
Utilities:
Water $984 471 $1.072582 SR7 911 $966,262 $106,120
Wastewater $2.150212 $2 257 255 $107,043 $2,194 296 $62.959
Electric $10.356,819  §10.068,268 $311,47¢  $10,364,0534 $304 264
Stormwater $660.542 $708,790 548,248 $699,600 $9,190
IEllsworth Meadows Golf Caurse $665,616 5828911 1536,705) $813,333 $15,378
Equipment Reserve (Fleet) $294,764 $351,116 $56,352 $324,683 $26.433
Total Revenues $19,815385  $20,305,130 $489.745 519,633,050 $672,080)
Beginning Balances January 1 519,680,451  $19,376,815 ($303,636) $19,376,815 $0
Total Available - Other Operating Funds $39,495,836  $39,681,945 $186,109  $39,009,865 $672,080
Expenditures
Street Maintenance and Repair $1.271.280 $1,534.942 ($263,662)  $1,495531 ($39.411)
Cemeterias £145 268 $146,747 ($879) 3140465 (56.282)
Parks $1.225703 $550,254 $675,449 $641,785 $91.531
Cable TV 5359039 $230 149 3128890 $227 950 ($2,199)
Fire Department $871.021 $902 885 ($31.864)  $1,066,139 $163,254
Emergeney Medical Services $789,136 $725 880 $63.256 $741,688 515,808
Utilities:
Waler 2679286 $697.032 ($17.746) $753,949 536917
Wastewater $2,716,305 $2.504,657 $211,648 $2,829,715 $325.058
Electne $10399877 510,198 Yo% 5200909  $£11,238 431 51039463
) Stormwater $804 851 $635,958 $168.893 $696,534 $60.576
Ellsworth Meadows Golt Course $784 746 $794 593 (59.847) $774.891 (819.702)
Equipment Reserve (Fleet) $1,075,268 $737.842 $337,426 $792,976 $55,134
Total Expenditures $21,122.380  $19,659,907 $1,462,473  $21,400,053 $1,740,146
Other Operating Funds Ending Cash Balance §18,373,456  $20,022,038 $1,648,582 $17,609,811 $2,412,227
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CITY OF HUDSON
VARIANCE NOTES FOR JULY 2013 FINANCIAL REPORT

REVENUE:

2012 Year-To-Date (YTD) vs. 2013 YTD Actual

Real and Personal Property Taxes are down $366,000 due to the County advance of $400,000 in
2012 vs. $100,000 in 2013. We are $40,000 ahead of estimate.

Income Tax revenues are $606,000 higher due in part to timing differences and payments from
individuals in December 2012 (paid to the City in January 2013) that were not made in the prior year.
We’ve had several increases in year over year net profit collections to offset a large refund (approx.
$285,000). We also have a few larger employers with increased withholding taxes and a few new
smaller companies that started up their business in 2013. We were down approx. $15,000 for the
month of July.

Overall, withholding taxes are up 7.5%, Individual taxes are up 9.8% and Net Profit taxes are up
3.2%. Including Parks, Fire, EMS and Hudson Schools, income taxes are up $809,000 or 7.5%.
Below is a comparison of income tax revenue by category:

2012 2013 Diff Yo
RITA
Withholding 3 6,981,403 $ 7,641,756 | $ 560,353 8.0%
Individual 3 2,313,494 [$ 2,541,254 | % 227,760 9.8%
Net Profit $ 1,102,355 [ $ 1,137,926 | $ 35,571 3.2%
Total RITA $ 10,397,252 |$ 11,220,936 | $ 823,684 7.9%
Refund $ 264,484 | $ 251,685 | § (12,799) -4.8%
Feb Muni Tax $ 29,066 | $ 18,260 | § (10,806)| -37.2%
May Muni Tax 3 48002 | $ 57,061 | 9,059 -
Total All $ 10,738,804 | $ 11,547,942 | % 809,138 7.5%

Local Government is $140,000 lower in 2013 due to cuts in state funding. The cuts were anticipated
and we are $970 below budget.

Estate Tax revenue is $247,000 Jower in 2013 due to a lower estate settlement for the first half of
2013. We conservatively estimated $400,000 for % year and we are $238,000 ahead of budget.

Interest Income is $98,000 lower due to reduced interest rates; as higher yield investments matured,
they were replaced with lower yields.

Transfers In, Advances and Reimbursements are $75,000 above estimate primarily due to a
$64,000 worker’s comp refund that was not anticipated at the beginning of the year.

Cable TV is $150,000 lower in 2013 due to a $75,000 advance from the General Fund in January
2012 to pay for the camera replacements and the earlier receipt of the 2012 franchise fee (timing).

Parks is $69,000 lower in 2013 due to $25,000 in donations for Veteran’s Way Park in 2012 plus the
timing of the income tax proceeds to the golf course — a lump sum was made in 2012 vs. monthly in
2013.



Fire Department revenue is $71,000 higher in 2013 primarily due to increased income tax revenue.
Ellsworth Meadows is $37,000 lower in 2013 due the timing of the transfer from Parks. It was done
in one lump sum in 2012 vs. monthly in 2013. Excluding the impact of the transfer, revenue is up
$5,000 through July 2013 vs. 2012 mainly due to a $12,000 beverage cart rebate.

EXPENDITURES:

2012 YTD Actual vs. 2013 YTD Actual

General Fund total expenditures decreased $371,000 through July 2013 as compared to July 2012.
The largest decreases were Community Development $138,000 due to severance pay in 2012 and
vacancies in 2013 and Public Properties $137,000 primarily due to the elimination of YDC
maintenance costs.

Street Maintenance & Repair expenditures are $264,000 higher in 2013 primarily due to $81,000 in
severance pay in 2013; $21,000 in a timing difference in fleet charges and $126,000 increase in salt
purchases.

Parks Fund expenditures are $675,000 lower in 2013 primarily due to payments for the Veteran’s
Way Park project and the $100,000 transfer to the golf course fund in 2012.

Cable TV Fund expenditures are $129,000 lower in 2013 due to $204,000 expended for replacement
cameras in 2012 offset by $41,000 purchase of a video switcher in 2013.

EMS Fund expenditures are $63,000 lower in 2013 due to a vehicle and equipment purchases in
2012 totaling $60,000.

Storm Water Fund expenditures are $169,000 lower in 2013 primarily due to $173,000 in payments
for the Barlow Community Center pond in 2012.

Fleet expenditures are $337,000 lower in 2013 due to $310,000 reduction in vehicle purchases in
2013 vs 2012.

2013 YTD Actual vs. 2013 Budget

Revenues are within a reasonable variance range with the exception of income taxes, estate taxes and
transfers, advances and reimbursements as discussed above. The increased income taxes positively
impacted General, Parks, Fire and EMS revenue variances; interest income continues to be below
estimate. Expenses are generally favorable or within a reasonable range of budget with the exception
of the Administration budget from the move to MSC and RITA fees are below budget due to better
than expected income tax revenue. Community Development is below budget due to unfilled
vacancies. Transfers Out is $410,000 below budget due to the transfer for the Middleton Road paving
project. This project was subsequently delayed until 2014. Parks, Fire, Wastewater and Electric
have larger favorable expense variances due to timing of charges that should normalize over time.



Utility Billing Delinquency Report

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

80 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

TOTAL YEAR TO DATE ACCOUNT WRITE-OFF'S

May-12 Jun-12 Jul-12 Aug-12
$31,696.88 $37,279.62 $31,964.91 $36,732.49
$6,707.78 $5,075.12 $5,473.78 $4,341.62
$5,465.30 $4,410.46 $6,397.98 $7,944.25
$25,008.18 $27,170.72 $27,170.72 $22,842.39
$107,246.39 $107,246.39 $107,246.39 $107,246.39
$103,092.28 $107,238.00 $105,815.10 $106,463.23
$279,216.81 $288,420.31 $284,068.88 $285,570.37
Sep-12 Oct-12 Nov-12 Dec-12
$48,608.32 $61,946.53 $73,143.84 $71,953.40
$965.32 $1,5651.12 $10,145.27 $10,048.84
$1,120.20 $873.87 $1,374.02 $2,113.25
$15,346.65 $16,454.46 $15,110.91 $14,259.13
$108,656.05 $108,332.20 $108,266.54 $108,023.97
$105,588.98 $105,863.65 $105,663.91 $105,657 .64
$280,285.52 $295,021.83 $313,704.49 $312,056.23
Jan-13 Feb-13 Mar-13 Apr-13
$51,234.52 $62,212.56 $58,682.13 $59,209.70
$4,794.52 $5,705.21 $5,491.61 $6,609.81
$7,083.66 $7,459.31 $6,885.92 $6,117.87
$14,133.46 $14,488.57 $14,096.36 $13,731.64
$108,023.97 $108,023.97 $108,023.97 $58,483.81
$106,725.65 $70,182.04 $69,693.94 $69,914.37
$291,995.78 $268,071.66 $262,873.93 $214,067.20
May-13 Jun-13 Jul-13
$45,336.87 $47,519.62 $55,951.29
$6,572.54 $6,558.43 $7,762.86
$5,076.35 $5,439.98 $5,459.23
$15,621.56 $14,746.48 $18,061.50
$58,483.81 $58,483.81 $58,483.81
$66,525.67 $66,395.58 $66,395.58
$197,616.80 $199,143.90 $212,114.27

$41,450.69 (2)

(1) "ACCOUNTS RECENTLY CLOSED" - accounts that have been closed and City staff is attempting to collect the balance
due. If City staff is unable to collect on the account, it is turned over to a collection agency to pursue.

(2) "TOTAL YEAR TO DATE ACCOUNT WRITE-OFF'S" - Include accounts or amounts written off due to uncollectability,

bankruptcy, or collection company fees.



BANK RECONCILIATION
July-13

FIRST MERIT BANK BAL
SWEEP
FIRST MERIT BANK BALANCE

ADJUSTMENTS TC BANK

DEPOSIT ON STMT-NOT BOOKS-UB
SWEEP INTEREST

payroll bank rec - outstanding items
OUTSTANDING CHECKS-FIRST MERIT

7/30 KLAIS CLIAMS BOOK JULY BANK AUGUST
U/B HUDSON ACH SETTLEMENT BOOK JULY BANK 8/2
MISC ADJUSTMENT

DEPOSITS IN TRANSIT
7/30 CC

731 CC

7/31 DEPOSIT

TOTAL ADJUSTMENTS TO BANK BALANCE
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

CDARS-LORAIN NATIONAL BANK
BALANCE PER BANK

MATURITY POSTED FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
CD IN TRANSIT

ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

MORGAN BANK FIRE EMS

BALANCE PER BANK

OUTSTANDING CHECKS

CHECKS POSTED THE FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

MBS GENERAL INVESTMENTS

BALANCE PER BANK

BANK TRANSFER POSTED FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

6,996,387.23
16,925,000.00
23,823,387.23

0.00

(1,307.33)
(154,200.26)
(403,911.68)

(1.012.56)
403,49
3.69

2,801.39
3,491,22
2,898.23

(550,833 81)
23,372,553.42

23,372,553.42
0.00

4,001,542.74
0.00

0.00
4,001,542.74

4,001,542.74
0.00

137,445.69
0.00
0.00
9.34
137,436.35

137,436,35
0.00

9,936,392.66
0.00
0.00
9,936,392.66

9,936,392.66
0.00

PAYROLL



BANK RECONCILIATION

July-13

5/3 GENERAL INVESTMENTS

BALANCE PER BANK 200,000.00
OUTSTANDING CHECKS 0.00
INTEREST POSTED FOLLOWING MCNTH 0.00
ADJUSTED BANK BALANCE 200,000.00
BOOK BALANCE 200,000.00
UNRECONCILED 0.00

MORGAN BANK CD INVESTMENTS

BALANCE PER BANK 8,100,000.00
POSTING ERROR 0.00
CD IN TRANSIT 0.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 8,100,000.00
BOOK BALANCE 8,100,000.00
UNRECONCILED 0.00

DOLLAR BANK CD'S

BALANCE PER BANK 1,800,000.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 1,900,000.00
BOOK BALANCE 1,900,000.00
UNRECONCILED 0.00

MORGAN BANK PASS THROUGH ACCOUNT

BALANCE PER BANK 1,421.49
QUTSTANDING CHECKS 0.00
BANK CHECK IN TRANSIT 1,421.49
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 0.00
BOOK BALANCE 0.00
UNRECONCILED 0.00

CASH/CHANGE DRAWERS 1,400.00
FIRST MERIT DEAN MAY 1,813.23
TOTAL BOOK BALANCE 47,651,138.40
TOTAL BANK BALANCE 47,651,138.40
UNRECONCILED 0.00

{01}



