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Service Division is a Non-Enterprise Fund
1. BACK GROUND INFORMATION

The Public Works Service Division is responsible for the maintenance services for the City’s
transportation system. Programs are divided into several different categories of responsibility consisting
of road way traffic signs and safety, Snow and Ice control, Leaf collection, special event services, Work
zone set ups, and roads and right of ways maintenance including miles of road berm and curbing.

The Service Division maintains 359 lane mile of road way within 25 square miles. The sign shop, which
has two (2) full time dedicated employees, manufactures, installs and maintains 5000+ City signs in
accordance with the Ohio Manual of Unified Traffic Control Devices (OMUTCD) for both state and
federal compliance.

When the Service employees are not staffing the snow and leaf programs during the warm months of the
year the operation redirects its efforts to five (5) distinct maintenance programs. From April through
October staff focuses on street patching, street sweeping, road side mowing, special events services and
sign projects. Fall operations are concentrated on the leaf pickup program. In the winter months, snow
plowing activities are supplemented with pothole and road damage temporary repairs and periodic street
sweeping and trash and debris cleanup as time and weather will allow. The preventative maintenance
program for traffic signalization systems for the City’s 26 traffic signaled intersections is also managed
under this operational area.

The Service Division programs are demand work order, customer service and defined program driven.
As such, all of the service division’s workgroups are managed using detailed asset management systems.
Utilizing these technologies allows employees from the request call takers to frontline managers to more
easily organize work, prioritize work, and create and keep important data sets for thorough management
of information archiving for future reference.

A. Work groups and functions:

1. Streets Work Group
a. Road repairs
1. Inspection of all City roads for annual full depth road patching repairs
and asphalt patching (Contract asphalt & in-house dura-patching.
http://www.youtube.com/watch?v=UL pzFkKcFCc
2. Winter maintenance of roads using temporary cold patching material
for road damage and pothole control
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b. Snow and Ice Control Program

1. Road maintenance using snowplow trucks, road salt and calcium
chloride. The streets snow program uses an average of 11,000 tons of
road salt each winter season cover snow and ice services on 359 lanes
miles of road. The annual budget for snow and ice control materials is
$380,000

2. Liquid deicers are used to treat salt at the point of application to
obtain better snow and ice melting qualities as temperatures drop.
The program spend an average of $7,000 per season on liquid product

3. The program needs to begin moving towards the application of salt
brine as an efficiency and effectiveness measure.

4. The current program maintains best management practices not
exceeding 600lb of road salt spread per lane mile.

c. Sign Shop Operations
1. Production, installation, maintenance and management of the City’s
road/traffic sign inventory (5000+)
2. OMUTCD compliant safe work zone set up and management

d. Street Sweeping Operations
1. Combination of in-house and contractor program
2. Approximately 100 lane miles of curbed streets swept 2 times annually
3. Downtown shopping area, historic district, and City bike lanes are
swept on a separate schedule. All non-curbed streets swept twice
annually.

e. Road Side Mowing Operations
1. 30 miles of roadside grass cutting per state law. Mowing occurs four
(4) times per year (May, June, July & September).
2. State Rt. 8 highway cleanup and mowing is comprised of 11.5 acres

f. City Special Events Services
1. Summer concerts road closures trash detail for over 40 annual events
2. Summer festivals road closures
3. Private community events road closures and miscellaneous services
4. Annual in-house costs of approximately $34,000

g. Leaf Pick-Up Program (Began in fall of 2007)
1. An eight crew leaf removal team removes leaves from City curb lines
over a 6-week leaf removal program.
2. The program averages the removal of approximately 11,500 cubic
yards of leaves at an annual cost of approximately $185,000
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Annual Leaf Pick-Up Program Total Volume
(cu.yds.)

13,055

12,475 12,469
12,082
10,825 10,750
8,990

Note: In the summer months road patching, street sweeping, and ROW mowing occur in three week
blocks as it takes approximately 3 weeks to complete one round of ROW mowing. Street and sidewalk
sweeping in the downtown shopping district and historic district occurs weekly on Friday mornings from
approximately mid-April — Wednesday before Thanksgiving.

The streets work group is part of the City’s GPS system for the management of vehicles, equipment, staff
and work flow. Managers are able to track activity and manage work crews more effectively.
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B. Performance measure metrics and goals

1. Average number of service requests taken annually is 350

2. On average staff is able to complete 85-90% of annual street work

requests.

3. The citizen survey standard has shown positive program impacts on the

community:

FIGURE 9 of the 2012 Citizen Survey: TRANSPORTATION AND PARKING SERVICES
BENCHMARKS

Comparison with like national responses:

S 1= =T 0= 1 £ Similar
S 111 od (=T T a1 T Above
Street lIgNtING ..o Similar
SNOW FEMOVAN ... ettt e et et e et e et et et e et et e et ee een e aeens Much above
Sidewalk maintenanCe ..............cccceviviie it e e e eeeennnn. . MUCH @bove
Traffic Signal tiMINg ... e e e e e e e e e e ae e Much above
BUS OF tranSit SEIVICES ... ...uiieiie et e e e e e e Much below
Amount of public parking ...... ..o Much above
Cleanliness of HUASON 85 6 194 .........oiiiie i e et aeeeenenns Much above
Recycled used paper, cans or bottles from your home................c.coo i vennn, Similar
Yard Waste PICK-UP... ... e e e e e e e e Similar

C. Historical headcount with key events leading to increase/decrease:

1. The streets work group was reduced in 2003 as a result shifting more

personnel resources into the storm water work group

2. The streets work group was reduced by four (4) employees from 2009 -

2013 as a result of employee reductions and the Public Works
reorganization and cost saving efforts.
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3. With the implementation of the Leaf Pickup Program in 2007 an eight
(8) man temporary staff is hired through staffing agencies to adequately
staff the 6 -7 week leaf program

4. Current full time equivalent staffing is at 7.6 (See attached organizational
chart).

G. Service levels:

1. Historical, current, future:

Note: shifts in program service levels occur over time and have been driven by City Managers, City
Councils and public input.

a. Street work in the past had been much more reactive in nature.

b. Without Computerized maintenance management systems being
available in the past, work organization and record keeping was most
challenging. Staff is now able to quickly process, categorize, and
manage customer service requests and maintain an accurate data base
resulting in better information management and customer service.

b. Snow and Ice control have been designed to now include all Service

Division employees and has expanded to utilizing personnel resources
from other department divisions to assist with the snow plowing
program. It is hopeful that there can be an auxiliary snow crew
developed as well to assist in the most severe winter storms

c. Formalized service programs being carried out routinely have
improved the scope of work and in turn improved service program
outcomes. For example assistance in completing service program tasks
under service contracts has improved program results in the areas of
snow removal, lawn care, landscape maintenance, and asphalt street
patching.

d. Moving forward staff will strive to maintain current levels of service
based on the direction of the City Manager with regards to present and
future programming.

H. SWOT Analysis

1. Weaknesses:
b. Excessive amount of work load with minimal staff. Streets and service
equipment is typically expensive to own and maintain.
c. Lack of adequate funding for systems and equipment replacements
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2. Strengths :

Established, proven service programs
Dedicated staff

Good fiscal management
Outstanding customer service

oo o

Note: The original SWOT analysis document was completed for the Public Works Department in
general. The above is the input of the Director and Service staff. SWOT analysis for each individual area
of operation within Public Works will be completed in 2015-16

REVIEW & DISCUSSION

A. Plan for current year and 5 year period
1. Goals and Opportunities
a. Goals

1. Continue to maintain service programming levels and ensure
funding for minimum program equipment replacements

2. Continue to monitor, evaluate, improve, and adjust service programs
to fit the needs and wants of the community.

B. Personnel changes and/or investment

1. More staff dedicated to street maintenance programs would enable managers to
carryout multiple programs in conjunction with one another allowing for
quicker completion and better service

2. A small work unit to address demand work orders outside of the designed streets
programs would lead to better and quicker services.

C. What actions could be taken assuming reductions in funding:

1. Reduction in staffing. Programs could be cut back and require longer periods to
complete. For example, the leaf program could be reduced to one or two pick -
ups as opposed to three. Snow routes could be increased in lane miles and
reductions in the use of road salt could be implemented.

D. What professional or related networks exist or could be developed to benefit the City and
staff
1. Supervisors participate in the APWA and various State and local trade
organizations for streets maintenance. Sign crews are certified and attend
multiple Ohio Local Technical Assistance Program (LTAP) certification
workshops. In 2013 The Superintendent and Assistant Superintendents began
participating in the Portage Summit Collaboration Group to begin discussions
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on program and equipment sharing. Staff also works closely with the local
Public Involvement Public Education (PIPE) organization.

E. P&L Statement — see attached

F. Headcount, expenses — see attached

8|Page



PRIMARY SNOW ROUTES

T~ S
ﬁ /g?ﬁ @Liﬁ

¢an




WALTERS RD.

LX) ‘au X3u3dl

HUNTING HOLLOW DR.
\ OHIO TURNPIKE

u§@

HOLYOKE AVE.

FAYMONT

11

SEASONS RD.

&
&

W,AD.

GEORGETOWN RD.

(@) g‘b

DARROW RD.

a
LW @
CER HOU H
‘¥E'STREETSBOROQ S
S R m
é" i 2 :
Z Wr’-"‘ |
i @ é%- o |
% 7] o ¢ €% H
/g s 2 ES - i
® S % ?d
3 ik
\ @
,9 w
4p‘° = % %
4’4’4 LY 5
Sr

T

A

|
o BNO_!HTON RD. 3%‘

DUFFIELD'DR.




: S TR\
|| — = —
o— T | i MESTQWN T, X m X
4 E
™ T - UNION DR. 9=
2% = ——
L]
A E - 13
p ke
s & ) o o ng 8
3 S \ 4
4 =) oo —:E
NMana
- 2 wiEer ey
T = 00\\\?" % ]ﬁ
5 % Oy e o
O- - PRl -ol a " o -
%) . ) g 4, _
oo" : " é\,?/} -
L||_J1 “ 40@ f ITT }H'Fl'
=) . PN
o . O ;
o & .
E} BERSHAM DR, .\'"""--"“ ..’. \(\;)T
> : g ) Snow Removal
* L]
I & 3 N ROUTE 1
2 R L |
2 NS & Route Notes:
z R g
'_.
3 X ¢ ” | 2
& ) o< pe /\o
L P ° 5
= e 1 ) O
< \;:' x z
- ()]
- ﬁ\P‘
\ =
o’ =
*
*
*
*e.C
8,
4'?LOM,
5 %
z .
< L ]
> L ]
% E‘-\I
a > Ja
> G z
m % PSLELE | .Lu.- N
5 ] I,
3 o) - z" A
z Q s @"
= o of %: [ T T T T T T T ]
= T
7k . 0 500 1,000 2,000
5t X Feet
e - 4 \
g: . Legend
| | ..
[ ] *
. ot ¢ ====s Routel Collectors
L] *
9 Route1 Classification
@ PRIMARY
SECONDARY
. J

Please return to Dispatch



STATE ROUTE 8 SOUTH

\W STREETSBORO ST.
— | INVERNESS CT
o
a o
Z Vﬁﬁ
z &
s
L D
\ p\\R\( °
oo™
/ OLDHAM WAY y
o
g - z
5 2
2N : 2|
& 4, 0 Q z [a)
/8 2 )
4 < %, 2 5
’ 3 =
L Rp P Cx, > 2 = =
~ £s, % m o
/‘//,QE ) =
R, 2 a
P s
Z
] \g
> @ 8
m —_—
= o 8
_ [m) x [a)
Q 3| o g
e Of o
Zz o] i =
— (@) ~ o)
@ =
I
O
'_
o
o
o
)
Z
% 2
N
2
UA .
7
5
g
™
> £ -
o = Q
e Q 3
>) o o)
9% = %
g S
‘ZN
SEASONS RD. ,

e

Snow Removal
ROUTE 1 - Primaries

Route Notes:

N
T T 1 T T T ]
700 1,400 2,800
Feet
4 N

Legend

Route1 Classification
e PRIMARY

SECONDARY
\ y,

Please return to Dispatch



ATT ST.

S oV

g

=

NATHAN c
¥OT.
st
0
ok o0
\J o> 2 W 6"\?‘6&« D :
> o
&€ \’\P?\«O?‘ MILFORD RD.

E CASE DR

4
(m)] \' — =
3 i VETERANS WA 2 A ‘\
G z 5 SN
A U% = HAMDEN DR. —
-74‘ N
% o STOKES LN. 1 \_
P a
: Z
/\/ 5’ = NANTUCKET DR. \ f M
g
9
g SUNSET pR | Snow Removal
& e
8 5 ROUTE 5
<
o——— =] .
Sl » KESWICK DR. Route Notes:
UNION DR. &
&’
&
~
CLAIREHAVEN RD.
. JOHN CLARK LN.
0& COLONY DR.
S

STONEY HILL DR.
J

RLON PLANTATION DR.

WINSLOW DR.

G,

%,

DARROW RD
DONGAN DR

FAYMONT DR.
ARBUTUS DR.

NICHOLSON DR.

ARGYLE DR.

HOLLAND DR.

0 550 1,100
Feet

WILLIAMSBURG CIR.

-
Legend

Route5 Collectors
WINCHELL DR.

Route5 Classifications
PRIMARY

TEREX RD. SECONDARY

.

Please return to Dispatch




4 I
&y, 5 = . | . _4
Re, @ = g CLINTON ST._ 7] ELM ST,
b\g\’g&q o) 3 % ’1’@/ > PR { ~[ 1 _pwvision sT. \< o
: o D d ) =z %—
= i > N\ 2 2 e LE_ =| | cHURCHST. BRADLEY DR. = N
% o & %, ol 1= ST
9 &, s E STREETSBORO ST! o
Q O | <5 —_—— fa
& Q =
> L @)
z g o _ i _B
N a —
g & S x g G IR
o % e MILFORD RD. Z N5 !
z <582 = o a
) < Q€L Q) < -
@ Z st > O —
¢ <2 m -
E:) o’ o AMDEN DR. \
z 7 = P
o . E \
2 P> STOKES LN. _
=) ] WESTHAVEN DR. -
I ;
=
//4
i . THIRTY ACRES Snow Removal
. oz Q o | KESWICKIDR. . .
5 5 & o ROUTE 5 - Primaries
z T & CUAIREHAVENRD. O
= 3 JOHN CLARK LN. 1
EE ‘3 . | | 5 Route Notes:
= $ COLONYDR. Z
®
4, STONEY HILL DR.
R l
9Ge PLANTATION DR.
Cr
WINSLOW DR. >
a ' < .
x | s X g
o z CALLANDER DR. o 3| ¢©
g [a] @) o- om o
o : z & BECKWITHDR. £| 5| 3| F
m 14 3 4 < o - - ol 21 8] @
2 O A o [a) [a) E P =
> Q ol 0 Wl ARBUTUSDR. @| ®@ i
cC [n's I P =
— =) ] < > 3 @
m @ 4 o] 2 N L
» P = 9 N
2 by <
C - —_
3 9 =
T z =
m
] Zz WINGHELL DR.
3 .
|
rl'1l
P CARRIAGE HILL DR.
C .
T g S 5 N
1 D: —
ps > @ a & S A
0] o Ly —Lu > ol
= 5 2 2 8 ey =
T Q 5| 9| z S £ 1T 1T 1T T T T T |
S o I m 3 =
= 3 El 2 R 2
@ e CO;{@%E_D ' é 0 750 1,500 3,000
) > Feet
E o
o 8 (" )
o )
T Legend
Route5 Classifications
PRIMARY
E DR.
HUDSON GAT
GEORGETOWN RD. SECONDARY
- y,
Please return to Dispatch




< SR HR]
3 @J}l\{ -
A
—/
G R ﬂﬂ
e
! g M B
\
Snow Removal
RUCE LN.
FAIRWAY BLVD. N % g Route Notes:
5 o '
& BRUNSWICK LN.
) ™
2 <
o)
2
u Wi ; BRIDGETON DR.
- Z. CAMBRIDGE pR 5
g (]
Q 8 ¥ i g
SHAYMARKET way & > = s
St 3 CH
o T %) =3 z
L - o
E o
GARDEN LN. WAY iy o
0 WNoNe = >
r o
= 2 i
A DANBURY LN. *5 EASTHAVENDR.
2 g i
2 z z
z 2 =
= _ .
MIDDLETON RD} 7 g - : =
g a Dof [
p4 P4 P4
< & i o N
. o 2 < OXGATE CT. PIONEER TR. o
z o) = o z
— o z z =
o ww = w o . z
o CYPRESS POINT DR. m @ g ” . 5
~ w o ) = x ; [T 1T 71T T "T"1
/@ ?;:l T % ':'_: T E
5 o 7 X 8 3 0 550 1,100 2,200
7 WOODACRE DR. %3 o o g Feet
=5 5 w ) i e A
S EDGEVIEW DR. " 13 a Q [
z o o & ? Legend
¢ 5l gl 3 S
gl AR - &
| < TAMARISK DR. 4 3 & 3 Route10_Collectors
O -
; o) < igr e
% 3 =l > é WPODBRIDGE RD. Route10 Classification
<C
-
é LEEWAY DR. PRIMARY
<
- SECONDARY
HUDSON AURORA RD. . J
HERRICK PARK DR. /’/r,/—lt/( .
' ' - Please return to Dispatch




BERGEN CT. FAIRWAY BLVD. :/ ) \_
: {

BRUNSWICK LN. @ ——
) CORE/ST \ \ & M} RiFT
50 - > G BRIDGETONDR. &
& P Sg—s | 8 8
& ~— _INREN HAVEN DR, ol z 2| y ¢ g Snow Removal
& =
A % 2 = S = @ <
¢ @) o d O IS . .
'?3 ~ ~ ; T > ) - Z -
2 ANGOVERWAY 5 GARDEN LN, et 2 5| 2 L LSWORbH HILL DR, ROUTE 10 - Primaries
o W w z
L — V4 .
® DANBURY LN. EASTHAVEN DR. Route Notes:
. f MIDDLETON, RD. _
: | :
@ AT
= ASHLEY DR. m ECT. B
2 GROTON DR. o OR 4 e
= >
WOODACRE DR. PARKSIDE DR.
\/ - EDGEVIEW DR. o z \WOODSPRING LN. b
x < wl o < &
= P o s oV G\ [a)
(@) |48 w| x RNO o -
& -4 g J| x cOM >4
< < < > O —
a - = O$ O
S| LEEWAYDR.| 3§ &
2 a N
; 3 A, =) 17
& 5 % =
L z > at”|
 |ABNERLN. > 74
£ = @ 5
. 2\ 5 »
X,
EDGAR DR Yy, A
$ .
A
I LN. :
HUNTING HOLLOW DR. SORG ¥ vo T T T 17 T T T ]
@, S
_ L) S 0 850 1,700 3,400
OHIO-TURNPIKE OHIO TURNPIKE I %Oe Feet
RY
AMBROSE DR. Sy (" )
( o] B Legend
Eq,v ,95470 B . g .
4@5%/? 4y —ERANDYWINE DR Route10 Classification
. l . S
7 % PRIMARY
z T Ay
= 2 & SECONDARY
| o
BLA z 2 & \. Y,
CKBERRy bR HIGH ST. o N .
: Please return to Dispatch




Leaf Pickup Routes

NORTHEAST QUAD
LEAF PICKUP DATES:

OCTOBER 28, 2013
NOVEMBER 11, 2013
NOVEMBER 25, 2013

BRUNSWICK LN. %5
AS”’BROO TW, CAMBRIDGE DR. %
DEN LN. kA
a — DANBURY LN.EASTHAVEN DR. °
x — MIDDLETONRD. :
@ SHEEY DR o £
E ROTONDR. "\ ' | I = z
< EDGEVIEWDR. 3 o £ 3k
CTANES i g b ook
%, HERRICK PARK DR, & < Lo2
[a)
'% ’?O /UV){(\ ) Z 0
) EDGARDR. e, & 4 38
% T g3 O‘Zy 38
3) JESSE DR \%g% % 5 <§t
(& AMBROSE DR. %Oé 5 ;
d B . I
4 % RANDYWING PR- NASE NORTHEAST QUAD
OS} (\Q
A,
% 1. o
s AUDSON S VICTORIA PKWY. =
0 )
@g\' N2 @
P&‘O SIMON RD- 000P E
ELM PARLANDDR. &
o ESTREETSBOROST. _
SRS
. . § HE
WS 31540, <'dg
z % ZE CANTERBURY,DR.
z = RS
p v | KESWICKDR. 1%
E OLONY DR} a]
< < : y
8 x g 5
3 o %7 =
A x>0 = U o n
84,?( FAY! DR. = B5h2 z
%) . 7
0 -
P ¢ 84,94 2
O@ (@)
@ N < "PO (|7)
s, - ) 5 . SOUTHEAST QUAD
% P
/%/V SOUTHWEST QUAD GEORGETOWN RD. L
’90 4 O(/
. a WESTONDR. %
N
5 K
EASONS RD. '9 NORTON RD. d

SOUTHEAST QUAD
LEAF PICKUP DATES:

NOVEMBER 4, 2013
NOVEMBER 18, 2013
DECEMBER 2, 2013

SOUTHWEST QUAD
LEAF PICKUP DATES

OCTOBER 28, 2013
NOVEMBER 11, 2013
NOVEMBER 25, 2013

NORTHWEST QUAD
LEAF PICKUP DATES:

NOVEMBER 4, 2013
NOVEMBER 18, 2013
DECEMBER 2, 2013




g
Moy,
X FARWaAY aLyp eOa. H
S PR T 5 Street Sweeping Master Map
»u“aoox Way g 8y 1@10&2 e, .ﬂ.@
. %, Legend
W FARNHAM way av._v.
& w £ Route Sections
@ ; % Dlstrict
- m W [}
z o, g m B“
L R 3 4
5
— ”uw-!u_.h:n {Rta 303)
3 Sweeping Districts
3 Swaeping District
8 '
8 2
3
4
5
_ J

| Curb Miles Per District:

District 1--17.85mi
District 2--22.90mi
District 3--21.28mi
% District 4--19.30mi

* wf District 5--16.26mi

._.Qm_oEcg:mmImNmmi
8 - mas
2t




City of Hudson

Street Maintenance & Repair (Service) Fund

Net Income Summary
g ..rmv
& & 3 & Future Years
® o N4 &
C
_ 2004 2009 2013 2014 2015 2016 2017 2018
Revenues:
Transfer from General Fund $1,704,304 $2,117,869 $1,917,000 $1,900,000 $1,900,000 $1,900,000 $1,900,000 $1,900,000
Gasoline Tax $575,663 $711,763 $721,484 $730,000 $744,600 $759,492 $774,682 $790,175
License Fees $151,530 $141,123 $131,645 $130,000 $132,600 $135,252 $137,957 $140,716
Miscellaneous $18,433 $9,541 $7,586 $0 $0 $0 $0 $0
Total Operating Revenue $2,449,930 $2,980,296 $2,771,715 $2,760,000 $2,777,200 $2,794,744 $2,812,639 $2,830,892
Street Maintenance & Repair
Personnel $1,043,205 $1,103,474 $1,049,474 $980,808 $1,000,220 $1,020,077 $1,040,474 $1,061,432
Professional Development $16,594 $8,524 $1,636 $9,650 $9,747 $9,844 $9,942 $10,042
Contractual Services $905,811 $1,045,135 $1,009,245 $1,105,578 $1,116,634 $1,127,800 $1,139,078 $1,150,469
Materials and Supplies $482,403 $415,731 $490,183 $434,900 $439,249 $443,641 $448,078 $452,559
Other $246 $0 $0 30 $0 $0 $0 $0
SM&R Operating Expenses $2,448,259 $2,572,864 $2,550,538 $2,530,936 $2,565,849 $2,601,362 $2,637,573 $2,674,502
Leaf Collection
Personnel $0 $132,617 $168,470 $128,093 $130,014 $131,964 $133,944 $135,953
Contractual Services $0 $20,054 $24,222 $25,000 $25,250 $25,503 $25,758 $26,015
Materials and Supplies $0 $23,107 $9,771 $20,000 $20,200 $20,402 $20,606 $20,812
Leaf Collection Operating Expenses $0 $175,778 $202,463 $173,093 $175,464 $177,869 $180,307 $182,780
Operating Income $1,671 $231,654 $24,714 $55,971 $35,887 $15,513 ($5,241) ($26,390)
Non-Operating Expenses:
Capital Outlay $33,773 $367 $25,757 $42,800 30 $0 $0 $0
Debt Service $0 $0 $0 $0 $0 $0 $0 $0
Total Non-Operating Expenses: $33,773 $367 $25,757 $42,800 $0 $0 $0 $0
Net Income ($32,102) $231,287 ($1,043) $13,171 $35,887 $15,513 (85,241) ($26,390)
Beginning Balance $321,385 $239,574 $175,661 $174,618 $187,789 $223,676 $239,189 $233,948
Ending Balance $289,283 $470,861 $174,618 $187,789 $223,676 $239,189 $233,948 $207,558

Note: There was no leaf collection program in 2004; it started in 2007.




Street Maintenance & Repair (Service) Fund

City of Hudson

STAFFING AND EXPENSE SUMMARY

&
4 <& /.r%v oz.r Future Years
N ) N3 o%e
2004 2009 2013 2014 2015 2016 2017 2018
Category Actual Actual Actual Budget Estimate Estimate Estimate Estimate
Staff:
Full Time 11.33 11.00 7.10 7.60 7.60 7.60 7.60 7.60
Part Time 0.00 0.00 0.00 0.00 0.0 0.0 0.0 0.0
2004 2009 2013 2014 2015 2016 2017 2018
Personnel:
Full-Time Compensation 603,556 602,564 527,936 571,264 579,833 588,530 597,358 606,319
Overtime (Snow Plowing, Special Events) 142,507 185,234 203,920 142,000 144,130 146,292 148,486 150,714
OPERS Pension 100,423 99,652 105,363 98,066 99,537 101,030 102,546 104,084
Group Insurance 116,459 170,562 107,949 132,073 138,677 145,611 152,892 160,536
Severance 58,605 0 0 0 0 0 0 0
Contractual Services:
Vehicle Replacement and Maintenance Charges (Internal Charges) 488,313 555,150 567,721 614,418 620,562 626,768 633,035 639,366
Rent 113,541 138,537 148,672 147,287 148,760 150,247 151,750 153,267
Snow Removal (Contractual - cul de sacs) 33,891 56,167 56,717 61,200 61,812 62,430 63,054 63,685
Asphalt Repairs 34,485 62,602 62,781 50,000 50,500 51,005 51,515 52,030
Maintenance of Equipment 3,017 18,170 19,654 42,828 43,256 43,689 44,126 44,567
Animal Disposal 31,775 27,884 18,905 30,000 30,300 30,603 30,909 31,218
Insurance & Bonding 21,314 24,140 21,849 28,355 28,639 28,925 29,214 29,506
Information Services (Internal Charges) 8,207 41,050 53,022 27,605 27,881 28,160 28,441 28,726
Maintenance Mowing (ROW's, Guardrails, Fertilization, Landscape Repairs) 62,572 36,691 10,326 20,000 20,200 20,402 20,606 20,812
Ice Controls Materials 400,591 366,556 437,324 380,000 383,800 387,638 391,514 395,430
Traffic Safety Supplies 38,270 13,557 20,265 23,100 23,331 23,564 23,800 24,038
Street Repair Materials 16,610 23,166 20,386 18,000 18,180 18,362 18,545 18,731
Hot Patch Trailer 0 0 0 25,000 0 0 0 0
Equipment 28,660 0 20,105 0 0 0 0 0
Message Board Replacement 0 0 0 16,000 0 0 0 0
Computer Equipment 5,113 367 5,652 1,800 0 0 0 0




City of Hudson
Street Maintenance & Repair (Service) Fund
STAFFING AND EXPENSE SUMMARY
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2004 2009 2013 2014 2015 2016 2017 2018
Category Actual Actual Actual Budget Estimate Estimate Estimate Estimate
Staff:
Full Time 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Seasonal 0.0 16.0 16.0 16.0 16.0 16.0 16.0 16.0
Personnel:
Full-Time Compensation 0 82,295 102,355 85,000 86,275 87,569 88,883 90,216
Overtime Compensation 0 28,456 41,785 24,000 24,360 24,725 25,096 25473
OPERS Pension 0 20,436 22,405 15,260 15,489 15,721 15,957 16,196
Contractual Services:
Contracted Leaf Pick Up 0 20,054 14,222 25,000 25,250 25,503 25,758 26,015
Tree Trimming 0 0 10,000 0 0 0 0 0
0 21,851 8,250 15,000 15,150 15,302 15,455 15,609
Supplies 0 1,255 1,520 5,000 5,050 5,101 5,152 5,203

Note: There was no leaf collection program in 2004; it started in 2007.
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