DATE: March 14, 2013

TO: City Council Members, Mayor and City Manager
FROM: Jeffrey F. Knoblauch, Finance Director
RE: February 2013 Financial Report

Attached are the February month end financial reports. The reports include the following:

1.

2,

A Statement of Cash from Revenue and Expense

An Executive Summary of the City’s major funds: including the General Fund, Street M&R
(Service), Cemetery, Parks, Cable TV, Fire, Emergency Medical Services, Water,
Wastewater, Electric, Storm Water, Golf Course and Fleet Maintenance Funds, This report
shows variance ratios of year-to-date revenues and expenditures compared to previous year-
to-date and current budget figures.

Bank Report has been included to summarize the investment instruments on which the City
earns interest income.

Variance Notes have been included to highlight variations from budget projections listed on
the Executive Summary,

Utility Billing Delinquency Report has been included to show the past due balance totals for
our utility customers along with the balances that have been turned over to collections and
certified to Summit County and placed as a lien on the property. Also included is the
balances written off due to bankruptey, collection company fees and smaller, immaterial
amounts,

Bank Reconciliation has been included to show the City’s accounts and related reconciling

items,
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General Fund Revenue
Real and Persanal Properly Taxes 515,000

40;

ik 4.324: o
Tetal Revenue $2,601,878 52,88 $278,14

T $2,466,350 $413,670

Beginning Balance, Januvary 1 $9,154,794 510,664,787 81,500,993 510,664,787 30
Tolal Available 8511,756,67  §$13,544,807 51,788,135 §13,131,137 5413,670

General Fund Expendifures

36! $635.402 (89,355) $724,418 $89.016

$62,104

$220,066

. 694, 950 $12915
Total Expenditures S3A15395  S$,396,625  SS18.770  $3,202,454 $305,820

General Fund Ending Cash Balance 88,341,277 810,648,182 $2,306,905  $9,925,683 5719,499

Otlher Operating Funds:

Revenue
Street Maintenance and Repair

857,118

Stormwater

$18,030

Balances Janua

Tetal Avaifable - Other Operating Funds 525,092,071 524,852,617 $213,528

Expenditures

{51,620

$357,235 $67,876
20549 i

Wastewater

Other Operating Funds Ending Cash Balance  $18,951,423 518,661,676 ($289,747) 817,696,496 $965,180
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CITY OF HUDSON
VARIANCE NOTES FOR FEBRUARY 2013 FINANCIAL REPORT

REVENUE:

2012 Year-To-Date (YTD) vs. 2013 YTD Actual

Income Tax revenues are $441,000 higher in 2013 due to timing differences and payments from
individuals in December 2012 (paid to the City in January 2013) that were not made in the prior year.
Withholding taxes are up 18%, Net Profit taxes are up 29% and Individual taxes are up 32%.
Including Parks, Fire, EMS and Hudson Schools, income taxes are up $596,000 or 21.8%. The
variance as a percentage of the total will drop over the next few months and the timing differences
will correct themselves. As a reference, we were up 50.8% ($613,000) year over year through the
end of January 2013,

Local Government is $48,000 lower in 2013 due to cuts in state funding. The cuts were anticipated
as reflected in the budget vs. actual.

Interest Income is $59,000 lower due to reduced interest rates; as higher yield investments matured,
they were replaced with lower yields.

Miscellaneous is $55,000 lower in 2013 due to $68,095 for two years of payments and a deposit for
the Hines Hill cell tower lease agreement in February 2012.

Cable TV is $70,000 lower in 2013 due to a $75,000 advance from the General Fund in January 2012
to pay for the camera replacements. The first quarter 2013 franchise fee was $78,769, an increase of
$1,399 over 2012.

Fire Department revenue is $42,000 higher in 2013 due to increased income tax revenue.

EMS revenue is $37,000 lower in 2013 mainly due to $59,000 decreased ambulance fees offset by
$27,000 increase in income tax revenue. In January 2012 medicare overpaid the City which caused
the 2012 year to date revenue to be overstated. The overpayment was subsequently corrected in the
subsequent months,

Fleet revenue is $98,000 higher in 2013 due to the timing of inter-department bilting. This will
normalize over the next few months.

EXPENIITURES:

2012 YTD Actual vs. 2013 YTD Actual

General Fund total expenditures decreased $518,770 through February 2013 as compared to
February 2012. The largest decrease was $403,000 in transfers out primarily due to larger
transfers/advances out in 2012 for Economic Development and Cable TV, Other decreases include
$32,000 in Community Development from reduced year to date personnel costs; $30,000 in Street
Trees and ROW from decreased personnel and tree trimming costs; $75,000 in Public Properties
from $54,000 decrease in YDC property costs (including $36,000 in natural gas) and $20,000
decreased contractual snow removal,

Street Maintenance & Repair expenditures are $135,000 higher in 2013 primarily due to $81,000 in
severance pay in 2013 and $56,000 in a timing difference in fleet charges.




Parks Fund expenditures are $259,000 lower in 2013 primarily due to payments for the Veteran’s
Way Park project in 2012,

EMS Fund expenditures are $50,000 lower in 2013 primarily due a vehicle purchase in 2012 and
modest decreases in personnel related expenses.

Wastewater Fund expenditures are $171,000 higher in 2013 primarily due to $143,000 increase in
NEORSD charges due to an additional month being paid in 2013 vs. 2012 (timing difference on
billing).

Fleet Fund expenditures are $87,000 lower in 2013 due to payments for a Service Department truck
and an Electric Department truck in January 2012,

2013 YTD Actual vs. 2013 Budget

Revenues are within a reasonable variance range with the exception of income taxes discussed above.
Fleet revenue is $34,000 higher in 2013 due to timing of inter-departmental billing. This should
normalize over time. Expenses are generally favorable or within a reasonable range of budget for
this carly in the year, Wastewater and Electric have larger favorable expense variances due to timing
of charges that should normalize over time.




Utility Billing Delinquency Report

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

890 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BiLLING DELINQUENT AMOUNT

30 DAYS - AGTIVE ACCOUNTS
60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS GERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIWE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

20 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOQUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQGUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

TOTAL YEAR TO DATE ACCOUNT WRITE-QOFF'S

Jan-12 Feh-12 Mar-12 Apr-12
$36,028.55 $40,476.25 $42,235.27 $32,629.95
$5,595.98 $6,649.24 $7,364.05 $6,457.96
$5,669.96 $4,886.14 $3,628.56 $5,837.87
$30,566.93 329,068,924 $25,111.37 $24,556.11
$192,824.79 $192,824.78  $192,824.78 $i07,246.39
$98,034.47 $98,034.47 $104,205.22 $104,489.43
$368,721.68 $371,939.82 $375,269.26  $281,217.71
May-12 Jun-12 Jul-12 Aug-12
$31,695.88 $37.279.62 $31,964.91 $36,732.49
$6,707.78 $5,075.12 $5473.78 $4,341.62
$5,465.30 $4,410.48 $6,397.98 $7.,944.25
$25,008.18 $27,170.72 $27,170.72 $22,842.39
$107,246.39 $107,246.39 $107,246.39  $107,246.39
$103,082.28 $107,238.00 $105815.10  $108,463.23
$279,216.81 $288,420.31 $284,068.88 $285,570.37
Sep-12 Oct12 Nov-12 Dec-12
$48,608.32 $61,046.53 $73,143.84 $71,953.40
$965.32 $1,651.12 $10,145.27 $10,048.84
$1,120.20 $873.87 $1,374.02 $2,113.25
$15,346.65 $16,454.46 $15,110.91 $14,259.13
$108,656.05 $108,332.20  $108,266.54 $108,023.97
$105,588.98 $105,863.65 $105,663.91 $105,657.64
$280,285.52 $295,021.83 $313,704.49 $312,056.23
Jan-13 Feb-13
$51,234.52 $62,212.56
$4,794.52 $5,705.21
$7,083.66 $7,459.31
$14,133.46 $14,488.57
$108,023.97 $108,023.97
$106,725.85 $70,182.04
$291,995.78 $268,071.66

$38,037.07 (2)

(1) "ACCOUNTS RECENTLY CLOSED" - accounts that have been closed and City staff is attempting to collect the balance
due. If City staff Is unable to collect on the account, it is turned over to a collection agency to pursue.

(2) "TOTAL YEAR TO DATE ACCOUNT WRITE-OFF'S" - Include accounts or amounts written off due to uncollectability,

bankruptcy, or collection company fees.




BANK RECONCILIATION
February-13

FIRST MERIT BANK BAL
SWEEP
FIRST MERIT BANK BALANCE

ADJUSTMENTS TQ BANK

DEPOSIT ON STMT-NOT BOOKS-UB
SWEEP INTEREST

payroli bank rec - cuislanding items
QUTSTANDING CHECKS-FIRST MERIT

2/28/13 UB WIRE POSTED MARCH

2/28113 1UB WIRE POSTED MARCH
227 KLAIS CLAIMS BOOK FEBRUARY BANK MARCH

DEPOSITS [N TRANSIT

TOTAL ADJUSTMENTS TO BANK BALANGE
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

6,840,473.17
8,210,000.00
15,050,473.17

0.00
(693.19)

26,118.50 PAYROLL
(701,843 58)

{324.39)
(447.03)
{4,532 24

(681,721.94)
14,368,751,23

14,368,751.23
0.00

CHARTER ONE BANK MONEY MARKET
BALANCE PER BANK

INTEREST POSTED FOLLOWING MONTH

BANK TRANSFER POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANGE
UNRECONCILED

0.00
0.00
0.00
.00

CDARS-LORAIN NATIONAL BANK
BALANCE PER BANK

MATURITY POSTED FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
CD INTRANSIT

ADJUSTED BANK BALANCE

BODK BALANGE
UNRECONCI

MORGAN BANK FIRE EMS

BALANCE PER BANK

QUTSTANDING CHECKS

CHECKS POSTED THE FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

4,001,542.74
0.00

0.00
4,001 542,74

4,001,542.74
0.00

145,542.16
0.00
0.00
8.3
145,533.23

146,533.23
0.00

MBS GENERAL INVESTHENTS

BALANCE PER BANK

BANK TRANSFER FOSTED FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANGE

BOOK BALANCE
UNRECONCILED

8,329,979.88

8,329,979.68

8,329,979.88
0.00

. ik




BANK RECONCILIATION

February-i3

513 GENERAL INVESTMENTS

BALANGCE PER BANK 200,000.00
OUTSTANDING CHECKS 0.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 200,600.00
BOOK BALANCE 200,000.00

UNREGONGILED 0.00

MORGAN BANK CD INVESTMENTS

BALANGE PER BANK 8,600,000.00
POSTING ERROR 0.00
G0 IN TRANSIT 0.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 8,600,000.00
BGOK BALANGE 8,600,000.00

UNRECONCILED

DOLLAR BANK CDF'S

BALANCE PER BANK 1,800,000.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANIK BALANCE 1,900,000.00
BOOK BALANGE 1.$00,000.00

UNRECONCILED

MORGAN BANK PASS THROUGH ACCOUNT

BALANCE PER BANK 11,612.82
QUTSTANDING CHECKS 0.00
BANK CHECK IN TRANSIT 11,612.82
INTEREST POSTED FOLLOWING MONTH 0.0
ADJUSTED BANI BALANCE 0.00
BOOK BALANCE 0.00
UNREGCONGCILED 0.00

CASHICHANGE DRAWERS 1,400.00
FIRST MERIT DEAN MAY 1,812.89
TOTAL BOOK BALANCE 37,549,019.97
TOTAL BANK BALANGCE 37,549,019.97

UNRECONCILED 0.00




