DATE: April 10, 2013

TO: City Council Members, Mayor and City Manager
FROM: Jeffrey K. Knoblauch, Finance Director
RE: March 2013 Financial Report

Attached are the March month end financial reports. The reports include the following:

1.

2,

A Statement of Cash from Revenue and Expense

An Executive Summary of the City’s major funds: including the General Fund, Street M&R
(Service), Cemetery, Parks, Cable TV, Fire, Emergency Medical Services, Water,
Wastewater, Electric, Storm Water, Golf Course and Fleet Maintenance Funds, This report
shows variance ratios of year-to-date revenues and expenditures compared to previous year-
to-date and current budget figures.

Bank Report has been included to summarize the investment instruments on which the City
earns interest income.

Variance Notes have been included to highlight variations from budget projections listed on
the Executive Summary.

Utility Billing Delinquency Report has been included to show the past due balance totals for
our utility customers along with the balances that have been turned over to collections and
certified to Summit County and placed as a lien on the property. Also included is the
balances written off due to bankruptcy, collection company fees and smaller, immaterial
amounts.

Bank Reconciliation has been included to show the City’s accounts and related reconciling

items,
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General Fund Revenue

Titerestincom 103; 4.043) 2!
Transfers In, Advances and Reimb, $87,701 $75,715 ($11,986) 683

6
95852 (55478 ‘

3,750

“Total Revenue $5,075.985  $4204,189  (SB71,796)  $3,896,361 307,828
Beginning Balance, January 1 $9,154,794  $10,664,787 $1,509,993  $10,664,787 S0
Total Available $14230,779  SI4868.076  S638197 514,561,148 $307,828

General Fund Expenditures
Police

$188,412 $34,280

Community Development

Cil

City Solicitor

$105,439

$63,218

I
$12,166

213,

5:902 ]

Transfers and Advances Out $2383051  §1,937.376 §1937.376
Total Expenditures 55,065,054  $4,473,884 591,170 $4,803,108 $319,224
General Fund Ending Cash Balance 59,165,725 510,395,092 $1,229,367 59,758,040 5637,052

Other Operating Funds:

Revenue

¢ and Repai

Sk
$311.805 $347,868 336,063 $314,286

Wastewater $028 666 $946,079 517413 5944,796

1
A
Beginning Balances January 1 $19,680451  $19,376,815 ($303,636) $19,376,815

Tefal Available - Other Operating Funds $27,930,148  $27,567,515 {5362,633) 327,480,217

Expendilures
Street Maintenance and Repair $900,289 (82074223 $870,267

$203,115 $344.026 $278,644

$492,300

Other Operating Funds Ending Cash Balance 518,855,303  §18,915,202 $59,89%  §17,789,507

§1,125,695
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CITY OF HUDSON
VARIANCE NOTES FOR MARCH 2013 FINANCIAL REPORT

REVENUE:

2012 Year-To-Date (YTD) vs. 2013 YTD Actual

Real and Personal Property Tax revenue is $185,000 lower in 2013 due to a larger advance on the
tax settlement in 2012.

Income Tax revenues are $375,000 higher in 2013 due to timing differences and payments from
individuals in December 2012 (paid to the City in January 2013) that were not made in the prior year.
Withholding taxes are up 9.6%, Net Profit taxes are up 21% and Individual taxes are up 23.5%.
including Parks, Fire, EMS and Hudson Schools, income taxes are up $508,000 or 12.6%. The
variance as a percentage of the total continues to decline and the timing differences will correct
themselves. As a reference, we were up 50.8% ($613,000) year over year through the end of January
2013.

Local Government is $65,000 lower in 2013 due to cuts in state funding. The cuts were anticipated
however, we are $9,500 below budget.

Estate Tax revenue is $885,000 lower in 2013 due to timing of distribution from the County. The
first settlement was in March 2012; we expect the first 2013 settlement in April.

Interest Income is $44,000 lower due to reduced interest rates; as higher yield investments matured,
they were replaced with lower yields.

Miscellaneous is $55,000 lower in 2013 due to $68,095 for two years of payments and a dep031t for
the Hines Hill cell tower lease agreement in February 2012,

Cable TV is $71,000 lower in 2013 due to a $75,000 advance from the General Fund in January 2012
to pay for the camera replacements. The first quarter 2013 franchise fee was $78,769, an increase of
$1,399 over 2012,

Fire Department revenue is $36,000 higher in 2013 due to increased income tax revenue.

Electric revenue is $211,000 lower in 2013 due to $38,000 decrease in customer sales revenue and
$79,000 AMP refund in 2012,

Fleet revenue is $157,000 higher in 2013 due to the timing of inter-department billing, This will
normalize over the next few months.

EXPENDITURES:

2012 YTD Actual vs. 2013 YTD Actual

General Fund total expenditures decreased $591,770 through March 2013 as compared to Matrch.
The largest decrease was $446,000 in transfers out primarily due to larger transfers/advances out in
2012 for Economic Development and Cable TV. Other decreases include $34,000 in Community
Development from reduced year to date personnel costs; $26,000 it Street Trees and ROW from
decreased personnel and tree trimming costs; $47,000 in Administration primarily from costs
associated with the move to the Municipal Services Center (office move, rent, etc); $99,000 in
Public Properties from $129,000 decrease in YDC property costs (including $54,000 in natural gas
and $49,000 in water) offset by an $18,000 increase in contractual snow removal.




Street Maintenance & Repair expenditures are $207,000 higher in 2013 primarily due to $81,000 in
severance pay in 2013; $93,000 in a timing difference in fleet charges and $27,000 increase in salt
purchases.

Parks Fund expenditures are $344,000 lower in 2013 primarily due to payments for the Veteran’s
Way Park project and the $100,000 transfer to the golf course fund in 2012,

Cable TV Fund expenditures are $56,000 lower in 2013 due to $58,000 expended for replacement
cameras in March 2012,

EMS Fund expenditures are $49,000 lower in 2013 primarily due a vehicle purchase in 2012 and
modest decreases in personnel related expenses.

Wastewater Fund expenditures are $260,000 lower in 2013 primarily due to $281,000 decrease in
NEORSD charges due to reduced flow in late 2011 (paid in 2012} vs, late 2012 (paid in 2013) plus a
credit given to the City from previous billing.

Fleet Fund expenditures are $57,000 higher in 2013 due to increased fuel costs and payments for a
plow truck and aerial truck in 2013 offset by vehicle purchases in 2012.

2013 YTD Actual vs, 2013 Budget

Revenues are within a reasonable variance range with the exception of income taxes discussed above.
The increased income taxes positively impacted General, Parks, Fire and EMS revenue variances.
Expenses are generally favorable or within a reasonable range of budget for the first quarter of the
year. Parks, Fire, Wastewater, Electric and the Golf Course have larger favorable expense variances
due to timing of charges that should normalize over time.




Utility Biiling Delinquency Report

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1}
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1}
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1}
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

80 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

TOTAL YEAR TO DATE ACCOUNT WRITE-OFF'S

Jan-12 Feh-12 Mar-12 Apr-12
$36,028.55 $40,476.25 $42,235.27 $32,629.95
$5,596.98 $6,649.24 $7,364.05 $6,457.96
$5,660.95 $4,8806.14 $3,5628.56 $5,837.87
$30,566.93 $29,068.94 $25,111.37 $24,656.11
$192,824.79 $192,824.78 $192,824.78 $107,246.39
$98,034.47 $98,034.47 $104,205,22 $104,489.43
$368,721.68 $371,939.82 $375,269.25 $281,217.71
May-12 Jun-12 Jul-12 Aug-12
$31,686.88 $37,279.62 $31,964,91 $35,732,49
$6,707.78 $5,075.12 $5,473.78 $4,341.62
$5,465.30 $4,410.46 $6,397.98 $7.944.25
$25,008.18 $27,170.72 $27,170.72 $22,842.39
$107,246.39 $107,246.39 $107,246.39  $107,248.39
$103,092.28 $107,238.00 $105,815.10 $106,463.23
$279,216.81 $288,420.31 $284,068.88 $285,570.37
Sep-12 Oct-12 Nov-12 Dec-12
$48,608.32 $61,946.53 $73,143.84 $71,953.40
$965.32 $1,551.12 $10,145.27 $10,048.84
$1,120.20 $873.87 $1,374.02 $2,113.256
$15,346.85 $16,454.46 $15,110.91 $14,259.13
$108,656.05 $108,332.20 $108,266.54  $108,023.97
$105,588.98 $105,863.85  $105,663.91 $105,657.64
$280,285.52 $295,021.83 $313,704.49 $312,056.23
Jan-13 Feb-13 Mar-13
$51,234.52 $62,212.56 $58,682.13
$4,794.52 $5,705.21 $5,491.61
$7.083.66 $7,459.31 $6,885.92
$14,133.46 $14,488.57 $14,096.36
$108,023.97 $108,023.97 $108,023.97
$108,725.65 $70,182.04 $69,693.94
$291,995.78 $268,071.66 $262,873.93

$38,407.51 (2)

(1) "ACCOUNTS RECENTLY CLOSED" - accounts that have been closed and City staff is attempting to collect the balance
due. If City staff is unable to collect on the account, it is turned over to a collection agency to pursue.

{2) "TOTAL YEAR TO DATE ACCOUNT WRITE-OFF'S" - Include accounts or amounts written off due to uncollectability,

bankruptcy, or collection company fees.




BANK RECONCILIATION

March-13

FIRST MERIT BANK BAL 6,824,087.30
SWEEP 10,165,000.00
FIRST MERIT BANK BALANCE 16,979,987.30
ADJUSTMENTS TO BANK

DEPOSIT ON STMT-NOT BOOKS-UB 0.00
SWEEP INTEREST 0.00
payrolf bank rec - oudstanding items (388,663.70) PAYROLL
OUTSTANDING CHECKS-FIRST MERIT (289,197.67)
32012 UB ELEC LBX POSTED APRIL (7,061.10)
CK 101604 DATED 4/1/13 BUT POSTED IN MARGH (112,870.17)
3128 KLAIS CLAIMS BOOK MARCH BANK APRIL (6,054.60)

DEPQSITS IN TRANSIT

3729 DEPOIST 223.54

39 CC 4,146.53

330 DEPOIST 1,243.85

30 CC 2,440.63

TOTAL ADJUSTMENTS TO BANK BALANCE (792,792.659)

ADJUSTED BANK BALANCE 16,187,184.71

BOOK BALANCE 16,187,184.71

UNRECONGILED 0.00 N

CHARTER ONE BANK MONEY MARKET

BALANCE PER BANK 0.00
INTEREST POSTED FOLLOWING MONTH 0.00
BANK TRANSFER POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 0.00
BOOK BALANGE .00
UNRECONCILED 6.00

COARS-LORAIN NATIONAL BANK

BALANGE PER BANK : 4,00%,542.74
MATURITY POSTED FOLLOWING MONTH 0.00
INTEREST POSTED FOLLOWING MONTH

CD IN TRANSIT 0.00
ADJUSTED BANK BALANGE 4,001,542.74
BOOK BALANGE 4,001,542 74

UNRECONCILED 0.00

MORGAN BANK FIRE EMS

BALANCE PER BANK 145,662.05
OUTSTANDING GHEGKS 0.00
CHECKS POSTED THE FOLLOWING MONTH 0.00
INTEREST POSTED FOLLOWING MONTH 9.89
ADJUSTED BANK BALANGE 145,542.16
BOOK BALANCE 145,642.16
UNRECONCILED 0.00

MBS GENERAL INVESTMENTS

BALANCE PER BANK 7,337,939.85
BANK TRANSFER POSTED FOLLOWING MONTH 0.00
INTEREST POSTED FOLLOWING MONTH .00
ADJUSTED BANK BALANGE 7,337,939.95
BOOK BALANCE 7,337,939.95

UNRECONCILED 0.00




BANK REGONCIL
March-13

IATION

5/3 GENERAL INVESTMENTS

BALANCE PER BANK 200,000.00
DUTSBTANDING CHECKS 0.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 200,000.00
BOOK BALANCE 200,000.00

UNRECONCILED 0.00

MORGAN BANK GD INVESTMENTS

BALANCE PER BANK _ 8,100,000,00
POSTING ERROR 0.00
€D IN TRANSIT 0.00
INTEREST POSTED FOLLOWING MONTH 000
ADJUSTED BANK BALANGE 8,100,000.00
BOOK BALANCE 8,100,000.00

UNRECONCILED

DOLLAR BANK CD'S

BALANCE PER BANK 1,800,000.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANGE 1,800,000.00
BOOK BALANGE 1,900,000.00

UNRECONCILED 0.00

MORGAN BANK PASS THROUGH AGCOUNT

BALANGE PER BANK 11,613.61
OUTSTANDING CHECKS 0.00
BANK CHECK IN TRANSIT 11,613.61
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 0.00
BOOK BALANCE 0.00
UNRECONCILED 0.0

CASHICHANGE DRAWERS 1,400.00
FIRST MERIT DEAN MAY 1,812.95
TOTAL BOOK BALANGE 37,875,432.51
TOTAL BANK BALANCE 37,875,432.51 \‘{

UNRECONCILED 0.00
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