Downtown Phase 2 — Tentative Schedule

Date: 6-12-19
Tuesday, June 11, 2019 Workshop meeting -

e Council discussed the public comments based on the 3 public meetings and provided
suggestions for the plan to administration to investigate further.

Wednesday, June 12, 2019 -

e Administration will compile the comments and email a summary to Council and the Mayor for
review by Friday, June 14, 2019.

Friday, June 14, 2019 -

e  Phone call with the Developer and Council at the Friday morning meeting (15 minutes) to
provide them with the summary of comments and the discussion on June 18™.

Tuesday, June 18, 2019 -

e The Developer will attend the Council meeting — Discussion portion to discuss with Council their
comments and recommendations.

Two-week recess for Council

During the Council recess -

The Administration will work on the comments provided by Council with the Developer to develop a
revised plan(s) to bring back to the July 9*" workshop meeting. The revised plan will need to be
economically feasible for the City and the Developer.

Tuesday, July 9, 2019 (Workshop meeting) —

e The Developer will be at the meeting to discuss the revised plan(s) with City Council and review
the financial analysis of the new plan(s). Council will provide input and work toward a final plan
to Planning Commission in the future.

Following steps .... Planning Commission. PC Public hearing. Architectural Review Board.



