Hines Hill RR Crossing Project ®

Task Name Jun Jul Aug Sep Oct
Jun 2 Jun 9 Jun 16 Jun 23 Jun 30 Jul 7 Jul 14 Jul 21 Jul 28 Aug 4 Aug 11 Aug 18 Aug 25 Sep 1 Sep 8 Sep 15 Sep 22 Sep 29 Oct 6 Oct 13 Oct 20 Oct 2
1 Execute Purchase Orders Team
2 Order LED sign & installation hardware, solar panel package and accessories “ Jeff Shiray
3 Install sign and solar panel at sign location e Jeff shiray
4 Order Network Camera for Tracks jthompson@hudson.oh.us
5 Install Camera at Tracks I kpowell@hudson.oh.us
6 Order Needed Communications Software & Hardware (for dispatch and at sign location) | ‘ ‘ jthompson@hudson.oh.us
! I I
7 Order Needed Network Software & Hardware (for dispatch and at sign location) jthompson@hudson.oh.us
8 Install all required communications and network equipment & devices at sign and dispatch) jthompson@hudson.oh.us
9 Confirm and test camera communications back to dispatch center jthompson@hudson.oh.us
10 Activate Wireless Service for LED Device [ Jeff Shiray
11 Test & Verify System /Components Function Remote From Dispatch to Field Device jthompson@hudson.oh.us
12 Installation of fiber from cabinet east on Hines Hill to sign location Nill Ersing

Exported on July 1, 2019 11:10:29 AM PDT Page 1 of 1



