CITY OF HUDSON : o ~ FINANCE DEPARTMENT |

DATE: July 12,2012
TO: City Council Members, Mayor and City Manager
FROM: Jeffrey F. Knoblauch, Finance Director i’,\ / .‘
Q
RE: June 2012 Financial Report A

Attached are the June month end financial reports. The reports include the following:

1.

2.

A Summary of Cash Position of All Funds

An Executive Summary of the City’s major funds: including the General Fund, Street M&R
(Service), Cemetery, Parks, Cable TV, Fire, Emergency Medical Services, Water,
Wastewater, Electric, Storm Water, Golf Course and Fleet Maintenance Funds. This report
shows variance ratios of year-to-date revenues and expenditures compared to previous year-
to-date and current budget figures.

Investment Balances have been included to summarize the investment instruments on which

the City earns interest income.

Variance Notes have been included to highlight variations from budget projections listed on

the Executive Summary.

Utility Billing Delinquency Report has been included to show the past due balance totals for

our utility customers along with the balances that have been turned over to collections and
certified to Summit County and placed as a lien on the property. Also included is the
balances written off due to bankruptcy, collection company fees and smaller, immaterial
amounts.

It should be noted the delinquent balance has been reduced significantly primarily due to
collection of balances that were previously certified to the County. The total delinquent
balance of $441,000 in June 2011 has been reduced to $288,000 as of June 2012.

Bank Reconciliation has been included to show the City’s accounts and related reconciling

items.
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Revenues k
General Fund:
Real and Personal Property Taxes $1,449,661 $1,337,978 ($111,683) $1,376,862 ($38,884)

Kilowatt-Hour Tax $353,679 $343,807 ($9,872) $370,500 ($26,693)

Transfers In, Advances and Reimb. $140,556 $186,849 346,293 $132,475 $54,375

S11,007,547  $10337452  (51,570,095)  $9,798,939

General Fund

Street Maintenance and Repair $1,225,293 $1,216,600 ($8,693)  $1,236,853

Fire Department $894,675 $734,259 (3160,416) $729,720 34,539

Wastewater $1,769,418 $1,825,745 356,327 81,873,584 ($47,é39)

Equipment Reserve (Fleet) $10,935 $242,548 $231,613 $240,907 31,641

8.358,43 5 (15,77
Beginning Balances January 1 $35,803,290  $29,270,089  ($6,533,201) $29,270,089 $0
TOTAL AVAILABLE $64,161,725  $56,425,792  (87,735,933) §$55,285,865 $1,139,927
Expenditures
General Fund: :
Police $1,921,569 $2,120,308 ($198,739)  $2,209,356 $89,048

992, 1,691,102 , 691,
General Fund $9,397,627 310,612,070 ($1,214,443) $10,744,672 $132,602

Street Maintenance and Repair $1,304,749 $1,124,216 $180,533  $1,092,866 (331,350)

Fire Department $722,921 3807,037 (884,116) $853,783 346,746

Wastewater $2,220,042 $2,023,631 $196,411  $1,923,170 (3100,461)

Equipment Reserve (Fleet) $662,485 $1,003,204 ($340,719)  $1,017,859 $14,655

Total Expenditures $26,366,408  $28,714,987  (32,348,579) $28,950,898 $235,911

ENDING CASH BALANCE $37,795,317  $27,710,805  (810,084,512) $26,334,967 $1,375,838
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BANK
CODE

5/3 GENERAL ACCOUNT GENERAL CITY I
Cl MONEY MARKET CHARTER ONE MO

CASH CASH DRAWER/PE
CDARS LORAIN NATIONA
CHARTER ONE INVESTMENT ACC

CHRRTER ONE CD'S ~ CHARTER ONE CD
DOLLAR BANK CD DOLLAR BANK CD
FIRST MERIT MONEY MKDEAN MAY

FIRSTMERIT - GOLE  ELLSWORTH GOLF
FNB GENERAL PRIMARY CHECKI
MBS GENERAL INVEST INVESTMENT PCO
MORGAN BANK CD'S ~ CD INVESTMENTS
MORGAN FIRE-EMS MORGAN BAMK FI
PENSON FIN SERVICES INVESTMENT ACC

TOTAL

* End of Report: CITY OF HUDSON *

BEGINNING
BALANCE

200000,00
206466215
1400.00
4000000.00
0.00

0.00
1900000.00
1811.93
0.00
3952059.37
15442996.36
§750000.00
124432.37
0.00

36437362, 18

CITY OF HUDSON

Print List of Banks

AS OF: 07/02/2012
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0,00
8988121.78
5750243.06

0,00

0,060

0.00

14738364, 84

TRANS-0UT
YTD

0.00
2065915.57
0.00

0.00

0.00

0.00

0,00

0,00

0.00
5750243.06
6022206.11
900000.00
0.10

0,00

1473836484

Page:

ENDING
BALANCE

200000, 00
0.00
1400.00
4000000, 00
0.00

0.00
1900000.00
1812.34
0.00
10029659, 66
15171033.31
7850000.00
123764.19
0.00

39277669, 50
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CITY OF HUDSON
VARIANCE NOTES FOR JUNE 2012 FINANCIAL REPORT

REVENUE:

2011 Year-To-Date (YTD) vs. 2012 YTD Actual

Real and Personal Property Taxes are $112,000 lower in 2012 due to reduced real property tax
valuation.

Income Tax revenues are $809,000 lower in 2012 due to a large one-time payment from a major
employer in 2011. We estimated the General Fund impact would be $800,000. Excluding the one-
time impact, income taxes are $9,000 lower than budget (<1%) for the General Fund.

Including Parks, Fire, EMS and Hudson Schools, total income taxes are down $1,042,000 or 10.0%.
Excluding the estimated impact of the large, one-time payment, income tax revenue is down
approximately .5%.

Local Government Funds are $82,000 lower in 2012 due to cuts in state funding.

Estate Tax is $522,000 lower in 2012 due to large payments in advance of the 2011 second half
settlement. We have exceeded our budget for all of 2012 by $85,000.

Interest Income is $138,000 lower in 2012 due to the overall lower interest rates and a lower fund
balance as compared to 2011.

Cable TV is $92,000 higher in 2012 due to the fund receiving a $75,000 advance from the General
Fund in 2012. Franchise fees are also up $15,000 for 2012.

Fire Department is $160,000 lower in 2012 primarily due to $71,000 in Fire Act grant revenue and
$19,000 in proceeds from the sale of vehicles received in 2011 as well as $66,000 decreased income

taxes revenue.
Water is $103,000 higher in 2012 due to increased rates and customer sales vs. 2011.
Storm Water is $146,000 lower in 2012 due to decreased transfer from the General Fund vs. 2011.

Ellsworth Meadows is $89,000 higher due to increased play in 2012 vs. 2011 as a result of the
significantly improved weather this year.

Fleet is $232,000 higher in 2012 due to a change in the timing of our charge back to the other funds.
This will normalize over time.

EXPENDITURES:

2011 YTD Actual vs. 2012 YTD Actual

General Fund expenditures have increased $422,000 through June 2012 as compared to June 2011.
The largest increases are as follows:

Police increased $199,000 due to increased personnel cost, timing of worker comp premium
payment, IS and vehicle charges. Street Trees increased $56,000 due to increased tree trimming and
landscape maintenance; City Council increased $50,000 due to iPad purchases, Granicus software
purchase and personnel increase. Finance increased $58,000 due to severance pay in 2012, timing



of information services charges and increased postage and personnel, and Public Properties
decreased $238,000 primarily due to decreased snow and ice removal cost and decreased YDC
property expenditures. For the YDC property, we’ve spent $164,000 on maintenance through June
2012 (we budgeted $190,000 for the year). This includes $73,000 in natural gas and $54,000 in
water. The high water bill covers all of 2011 and was due to multiple leaks in the line that have since
been repaired. Our transfers and advances out increased $699,000 due to the advance to Cable TV,
increased transfers to our Economic Development Fund and Street Construction Fund.

Street Maintenance & Repair expenditures are $181,000 lower in 2012 primarily due to $218,000
reduced road salt purchases and reduced contractual snow removal payments and overtime.

Parks Fund expenditures are $547,000 higher in 2012 primarily due to payments for the Veteran’s
Way Park project.

Cable TV Fund expenditures are $226,000 higher in 2012 primarily due to the $204,000 purchase of
replacement cameras and related equipment.

Wastewater Fund expenditures are $196,000 lower in 2012 due to the inconsistent billing from
NEORSD. There were two additional months paid through June 2011 vs. 2012.

Storm Water expenditures are $155,000 higher in 2012 primarily due to $173,000 payment on the
Barlow Community Center pond project in 2012.

Fleet Fund expenditures are $341,000 higher in 2012 due to payments for three Service Department
trucks, an Electric Department aerial truck, snow plow chassis and packages and a tractor mower in

2012.

2012 YTD Actual vs. 2012 Budget

Revenues are within a reasonable variance range except as follows: Estate tax is $485,000 higher
than estimated due to conservative estimating and unpredictable nature of the revenue stream.
General Fund Miscellaneous Revenue is $71,000 higher than projected due to the $68,000 payment
for the Hines Hill Rd tower rent. Parks revenue is higher primarily due to a $50,000 contribution
from Community First for Veteran’s Way. Water and Electric are higher due to increased customer
sales from increased sprinkling and air conditioning with the high temperatures.

Expenditures are generally favorable or reasonably close to budget. The YDC property budget is
running over budget because of the water and natural gas expenses, as discussed above. Wastewater
expenditures are $100,000 above budget due to higher NEORSD billing in early 2012 from the wet
2011 fall months. A mild winter and dry spring should continue to offset this variance as we move
through 2012.



Utility Billing Delinquency Report

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

30 DAYS - ACTIVE ACCOUNTS

60 DAYS - ACTIVE ACCOUNTS

90 DAYS - ACTIVE ACCOUNTS
ACCOUNTS RECENTLY CLOSED (1)
ACCOUNTS CERTIFIED TO THE COUNTY
ACCOUNTS SENT TO COLLECTIONS

TOTAL UTILITY BILLING DELINQUENT AMOUNT

TOTAL YEAR TO DATE ACCOUNT WRITE-OFF'S

May-11 Jun-11 Jul-11 Aug-11
$37,872.94 $28,974.11 $29,442.21 $29,105.91
$36,899.46 $23,195.89 $19,678.24 $14,555.75
$31,732.52 $29,571.79 $15,334.65 $7,683.12
$49,897.92 $54,809.29 $66,361.45 $28,851.40

$223,852.45 $222,305.92 $222,305.92 $222,305.92
$82,441.54 $82,460.45 $81,670.96 $116,827.50
$462,696.83 $441,317.45 $434,793.43 $419,329.60

Sep-11 Oct-11 Nov-11 Dec-11
$26,733.75 $30,573.10 $47,204.33 $31,922.10

$5,008.16 $4,387.47 $5,747.12 $7,268.54

$4,837.93 $5,097.98 $4,661.87 $4,519.25
$23,941.02 $27,167.77 $27,658.28 $30,912.52
$193,411.81 $193,411.81 $193,411.81 $193,411.81
$114,976.80 $114,449.24 $99,561.70 $99,358.32
$368,909.47 $375,087.37 $378,245.11 $367,392.54

Jan-12 Feb-12 Mar-12 Apr-12
$36,028.55 $40,476.25 $42,235.27 $32,629.95

$5,596.98 $6,649.24 $7,364.05 $6,457.96

$5,669.96 $4,886.14 $3,528.56 $5,837.87
$30,566.93 $29,068.94 $25,111.37 $24,556.11
$192,824.79 $192,824.78 $192,824.78 $107,246.39
$98,034.47 $98,034.47 $104,205.22 $104,489.43
$368,721.68 $371,939.82 $375,269.25 $281,217.71

May-12 Jun-12
$31,696.88 $37,279.62

$6,707.78 $5,075.12

$5,465.30 $4,410.46
$25,008.18 $27,170.72

$107,246.39 $107,246.39
$103,092.28 $107,238.00
$279,216.81 $288,420.31

$4,063.12 (2)

(1) "ACCOUNTS RECENTLY CLOSED" - accounts that have been closed and City staff is attempting to collect the balance
due. If City staff is unable to collect on the account, it is turned over to a collection agency to pursue.

(2) "TOTAL YEAR TO DATE ACCOUNT WRITE-OFF'S" - Include accounts or amounts written off due to uncollectability,

bankruptcy, or collection company fees.



BANK RECONCILIATION
June-12

FIRST MERIT BANK BAL
SWEEP
FIRST MERIT BANK BALANCE

ADJUSTMENTS TO BANK

DEPOSIT ON STMT-NOT BOOKS-UB
SWEEP INTEREST

payroll bank rec - outstanding items
OUTSTANDING CHECKS-FIRST MERIT

3/15/12 DEBT PROCEEDS BOOKED JULY

MAY SWEEP INTEREST NOT POSTED

2012 FLEX SPENDING OVERAGE REFUND BOOKED NOT REC
6/28 AMBULANCE RECEIPT NOT BOOKED

6/8 DEPOSIT NOT BOOKED

6/18 DEPOSIT NOT BOOKED

BOND REFUND NOT BOOKED

6/29 KLAIS IN TRANSIT

JUNE 1 DEBT PAYMENT NOT BOOKED

GOLF CK 1915 POSTED IN JULY

DEPOSITS IN TRANSIT
6/28 CC

6/29 CC

6/29 DEPOSIT

TOTAL ADJUSTMENTS TO BANK BALANCE
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

CHARTER ONE BANK MONEY MARKET
BALANCE PER BANK

INTEREST POSTED FOLLOWING MONTH

BANK TRANSFER POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

CDARS-LORAIN NATIONAL BANK
BALANCE PER BANK

POSTING ERROR

INTEREST POSTED FOLLOWING MONTH
CD IN TRANSIT

ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

MORGAN BANK FIRE EMS

BALANCE PER BANK

QUTSTANDING CHECKS

CHECKS POSTED THE FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

MBS GENERAL INVESTMENTS

BALANCE PER BANK

BANK TRANSFER POSTED FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

5,036,393.30
5,310,000.00
10,346,393.30

(72,342.54)
(611.71)

(139,364.39) PAYROLL

(654,706.26)

(114,634.16)
(708.65)
76.31
(1,688.32)
(50.00)
(15.00)
(800.00)
(1,665.63)
650,046.91
480.13

2,902.58
3,762.14
12,684.95

(316,733.64)
10,0289,659.66

10,029,659.66
0.00

0.00
0.00
0.00
0.00

0.00
0.00

4,000,000.00
0.00
0.00
0.00
4,000,000.00

4,000,000.00
0.00

122,772.32
0.00
(1,000.00)
8.13
123,764.19

123,764.18
0.00

15,171,033.31
0.00
0.00
15,171,033.31

15,171,033.31
0.00




BANK RECONCILIATION

June-12

5/3 GENERAL INVESTMENTS

BALANCE PER BANK 200,000.00
OUTSTANDING CHECKS 0.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 200,000.00
BOOK BALANCE 200,000.00
UNRECONCILED 0.00

MORGAN BANK CD INVESTMENTS

BALANCE PER BANK 7,850,000.00
POSTING ERROR 0.00
OUTSTANDING CHECKS 0.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 7,850,000.00
BOOK BALANCE 7,850,000.00
UNRECONCILED 0.00

DOLLAR BANK CD'S

BALANCE PER BANK 1,900,000.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 1,900,000.00
BOOK BALANCE 1,900,000.00
UNRECONCILED 0.00

MORGAN BANK PASS THROUGH ACCOUNT

BALANCE PER BANK 15,199.83
OUTSTANDING CHECKS 0.00
BANK CHECK IN TRANSIT 15,199.83
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 0.00
BOOK BALANCE 0.00
UNRECONCILED 0.00

CASH/CHANGE DRAWERS 1,400.00
FIRST MERIT DEAN MAY 1,812.34
TOTAL BOOK BALANCE 39,277,669.50
TOTAL BANK BALANCE 39,277,669.50
UNRECONCILED 0.00



