Ci1TYy OF HUDSON

FINANCE DEPARTMENT

DATE: February 10, 2016

TO: City Council Members, Mayor and City Manager
FROM: Jeffrey F. Knoblauch, Finance Director)%/
RE: January 2016 Financial Report ks

Attached are the January month end financial reports. The reports include the following:

1. A Statement of Cash from Revenue and Expense

2, An Executive Summary of the City’s major funds: including the General Fund,
Street M&R (Service), Cemetery, Parks, Cable TV, Fire, Emergency Medical
Services, Water, Wastewater, Electric, Storm Water, Golf Course and Fleet
Maintenance Funds. This report shows variance ratios of year-to-date revenues and
expenditures compared to previous year-to-date and current budget figures.

3. Bank Report has been included to summarize the investment instruments on which
the City earns interest income.

4. Variance Notes have been included to highlight variations from budget projections
listed on the Executive Summary.

-~ Utility Billing Delinquency Report has been included to show the past due balance
totals for our utility customers along with the balances that have been turned over
to collections and certified to Summit County and placed as a lien on the property.
Also included is the balances written off due to bankruptcy, collection company fees
and smaller, immaterial amounts. We added a new section that breaks out the
delinquencies by the number of accounts by dollar amount.

6. Bank Reconciliation has been included to show the City’s accounts and related
reconciling items.

Note: As requested, at the bottom of the Utility Billing Delinquency Report, we added the
year to date amount received from the collection companies. We currently use Babcock &
Wasserman Co, LPA as our collection agency at a discounted rate of 18%.

The mission of the Hudson City Government is to serve, promote and support, in a fiscally responsible manner, an outstanding
community that values quality of life, a well-balanced tax base, historic preservation with a vision to the future and
professionalism in volunteer and public service.
www.hudson.oh.us
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City of Hudson
Executive Summary
January 2016 Financial Report

2016
2015 YTD 2016 YTD 2015vs.2016 2016 YITD  Bud. vs. Actual
Category Actual Actual YTD Variance  Budget Variance
General Fund Revenue
Real and Personal Property Taxes $0 %0 $0 $0 $0
Income Tax $1,186,826  $1,135295 (851,531)  $1,210,563 (875.268)
Local Government Funds $36,906 $35,710 ($1,196) $34,167 $1,543
Kilowatt-Four Tax $56,392 $43.820 ($12,572) $60,833 ($17,013)
Zoning and Building Fees $2,642 $20,388 $17,746 ~ $7,500 $12,888
Broadband Service $0 $4,288 $4,288 $3,585 $703 |
Fines, Licenses & Permits $6,063 $6,487 $424 $5,000 $1,487
Interest Income $22.845 $29,154 $6,309 $21,066 $8,088
Transfers In, Advances and Reimb. $24,653 $11,521 ($13,132) $12,107 ($586)
i Mlscellaneous i $11.441 $24.297 $12,856 ~ $6.,333 $17.964
Total Revenue $1,347,768 $1,310,960 ($36,808)  $1,361,153 (850,193)
General Fund Cash Balance, January 1 $9,423,179 $8,978.,990 ($444,189)  $8,978,990 $0
Total Available $10,770,947  $10,289,950 ($480,997) $10,340,143 ($50,193)
General Fund Expenditures , _— I : . .
Police $404,415 $423,468 $19,053  $380391 $43,077 |
County Health District %0 80 %0 %0 %0
Community Development $85,477 $81,152 (84325)  $80.494 - $659
Economic Development $3,777 $21,685 $17,908 $21,215 $470
Street Trees and ROW $38,463 $17,213 ($21,250) - $33,579 ($16,366)
RITA Fees $35,731 $34,147 (81,584) $36,842 (82,695)
Mayor & Council $20,431  $22.956 $2,525 $15,582 $7,375
City Solicitor $7,375 $8,775 $1,400 $25,358 ($16,583)
~ Administration $70,259 $82,565 $12,306 897,510 ($14,945)
Finance $68,461  $65,680 ($2,781) $79,087 ($13,407)
Broadband Service $0 $14,043 $14,043 $36,736 ($22,693)
 Engincering $87,716  $95,553 $7.837  $106,249 (810,696)
Public Properties $71,496 $66,337 (85,159)  $105352 (839,015)
o Public Works Administration $48,965 $43,937 ($5,028) $36,969 $6,968
| Transfers and Advances Out $644,848 _ $655,923 $11,075 $655,923 $0
Total Expenditures $1,587,414 $1,633,434 $46,020 $1,711,286 ($77,852)
Month End General Fund Cash Balance $9,183,533 $8,656,516 ($527,017)  $8,628,858 $27,658
Other Operating Funds:
Revenue
Street Maintenance and Repalr $227,731 $254,180 - $26,449 $255,833 ~ ($1,653)
|Cemeteries $9.404 $5,315 (34,089) $8,905 - (83,590)
‘Parks $127,870 $120,818 ($7,052)  $125,754 ($4,936)
|Cable TV 5 $110 $2,800 $2,690 $167 $2,633 |
Firc Department $126,115 $125,282 (5833)  $128,604 ($3,322)
Emergency Medical Service $97.978 $111,655 $13,677  $107,246 $4,409 |
Utilities: )
. Water - e $146,126 $135,248 ($10,878)  $154,028 ($18,780),
Wastewater $314,277 $180,047 ($134,230) $179,583 $464
~ Eleotric $1,530,371  $1,492,297 ($38,074)  $1,583,091 ($90,794)]
Stormwater $100,300 $108,483 $8,183 $108,458 $25
{Ellsworth Meadows Golf Course $5.275 $5,030 (8245) $5,000 $30
Equ1pment Reserve (Fleet) $93,156 $83,619 ($9,537) $57,597 $26,022
Total Revenues 82,778,713 $2,624,774 ($153,939)  $2,714,267 ($89,493)
Other Operating Fund Cash Balance, January 1 $20,751,870  $21,715,799 $963,929  $21,715,799 $0
Total Available - Other Operating Funds $23,530,583  $24,340,573 $809,990  $24,430,066 ($89,493)
Expenditures
Street Maintenance and Repair $216,950 $189,598  ($27,352)  $234,444 (844,846)
Cemetenes $15,369 $15313 ($56) $21,198 ($5,885)
Parks $57,630  $78,384 $20,754 $74,946 $3,438
[Cable TV $23,929 $24.451 $522 $24,113 $338
Fire Department $99.925  $288301  $188376  $333,735 (845.434)
{Emergency Medical Services $118,115 $108,353 ($9,762) $109,117 ($764)
Utilities: ) B
i ~ Water . $225282 $103,555  ($121,727)  $117,579 ($14,024)]
~ Wastewater $1,021,769 $320,675  ($692,094)  $303,242 $26,433
Electric $1,503231  $1,677,536 $174305  $1,742,190 ($64,654)]
Stormwater ) $83,511 $78,074 ($5437)  $91614  ($13,540)
Ellsworth Meadows Golf Course $45,988 $52,134 $6,146 - $65,075 ($12,941),
'Equipment Reserve (Fleet) $55,210 $160,735 $105,525 $198,566 ($37,831)
B  Total Expenditures $3,466,909  $3,106,109  ($360,800)  $3,315,819 (5209,710)
Month End Other Operating Funds Cash Balance $20,063,674  $21,234,464 $1,170,790  $21,114,247 $120,217
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CITY OF HUDSON
VARIANCE NOTES FOR JANUARY 2016 FINANCIAL REPORT

REVENUE:

2015 Year-To-Date (YTD) vs. 2016 YTD Actual

Income Tax revenues are $51,000 lower in 2016 and $75,000 below estimate. Through the end of
January 2016, Withholding taxes are down 14.7%, Individual taxes are down 9.8% and Net Profit
taxes are up 116.6%. Including Parks, Fire, EMS and Hudson Schools, income taxes are down
$61,000 or 3.8%; we estimated a 2% increase over 2015. There were large net profit refunds in
January 2015 that caused the large fluctuation as compared to January 2016. There were a few larger
employers that had fluctuations in withholding tax that appear to be timing differences over the prior
year, It’s early in the year and we will monitor the changes over the coming months.

‘ 2015 2016 ’ Diff %

RITA : : -
\Withholding $ 1,241,225 '$ 1,058,159 | $  (183,066) -14.7%
Individual | $ 256,600 | $ 231,555 | $ (25,045)  -9.8%]
'Net Profit '$ 126,000 | $ 272,919 | $ 146,919 | 116.6%
| % ' | } |
\Total RITA '$ 1,623,825 ' $ 1,562,633 |$ 61,192)  -3.8%,
& | : r |
'Refund s BEE s A .
|Feb Muni Tax '$ - |3 - |$ - |-

L | ? ]
\Total All '$ 1623825 $ 1,562,633 | $ 61,192))  -3.8%|

Zoning and Building Fees are $18,000 higher in 2016 primarily due to a $12,000 payment in
January 2016 from developers for engineering services performed by city staff.

Street Maintenance and Repair (Service) revenues increased $26,000 over 2015 due to increased
transfer to the fund.

Wastewater revenue decreased $134,000 over 2015 due to the transfer of the operations to Summit
County.

EXPENDITURES:

2015 YTD Actual vs. 2016 YTD Actual

General Fund expenditures increased $46,000 in January 2016 as compared to January 2015. The
largest increase was $19,000 in the Police Department due in part to $11,000 in jail fees. We
anticipate recovering a high percentage of these fees.

Street Maintenance & Repair expenditures are $27,000 lower in 2016 primarily due to $10,000
decreased vehicle charges and several other small decreases in operating accounts.

Parks Fund expenditures are increased $21,000 primarily due to $18,000 payment for playground
equipment at Oak Grove Park.

Fire Fund expenditures are $188,000 higher in 2016 due timing of the $200,000 transfer to the Fire
Capital Replacement Fund. The transfer was done in March of 2015 vs. January 2016.



Water Fund expenditures are $122,000 lower in 2016 primarily due to $133,000 in expenditures for
the Division St water line project in January 2015.

Wastewater Fund expenditures are $692,000 lower in 2016 due the transfer of operations to Summit
County.

Fleet Fund expenditures are $106,000 higher in 2016 primarily due to payments for a snow plow
and truck in January 2016 totaling $104,000.

2016 YTD Actual vs. 2016 Budget

Revenues are generally within a reasonable variance range for this early in the year except income
taxes as noted above. The Police Department is over budget due in part to the timing of internal IS

charges.



Utility Billing Delinquency Report

Dec-14 Jan-15 Feb-15 Mar-15
30 DAYS - ACTIVE ACCOUNTS $33,273.78 $30,626.81 $34,012.11 $33,059.99
60 DAYS - ACTIVE ACCOUNTS $4,200.27 $4,753.04 $5,561.08 $2,995.18
90 DAYS - ACTIVE ACCOUNTS $537.67 $1,157.85 $1,302.07 $1,036.07
ACCOUNTS RECENTLY CLOSED (1) $25,997.74 $24,807.30 $27,159.69 $23,536.76
ACCOUNTS CERTIFIED TO THE COUNTY $125,937.34 $125,937.34 $125,937.34 $125,937.34
ACCOUNTS SENT TO COLLECTIONS $70,288.33 $71,633.59 $72,071.03 $73,836.03
TOTAL UTILITY BILLING DELINQUENT AMOUNT $260,235.13 $258,915.93 $266,043.32 $260,401.37
Apr-15 May-15 Jun-15 Jul-15
30 DAYS - ACTIVE ACCOUNTS $50,992.00 $37,038.02 $32,436.54 $30,992.23
60 DAYS - ACTIVE ACCOUNTS $5,767.73 $3,931.58 $3,036.63 $5,017.00
90 DAYS - ACTIVE ACCOUNTS $729.76 $1,358.84 $2,488.92 $3,790.75
ACCOUNTS RECENTLY CLOSED (1) $20,868.00 $20,943.30 $19,313.64 $10,716.87
ACCOUNTS CERTIFIED TO THE COUNTY $101,992.67 $101,992.67 $101,992.67 $101,152.15
ACCOUNTS SENT TO COLLECTIONS $78,636.69 $78,404.18 $78,970.25 $16,161.63
TOTAL UTILITY BILLING DELINQUENT AMOUNT $258,986.85 $243,668.59 $238,238.65 $167,830.63
Aug-15 Sep-15 Oct-15 Nov-15
30 DAYS - ACTIVE ACCOUNTS $36,506.10 $23,328.54 $34,767.61 $70,067.61
60 DAYS - ACTIVE ACCOUNTS $3,681.54 $1,598.87 $1,614.15 $4,695.45
90 DAYS - ACTIVE ACCOUNTS $4,132.58 $55.75 $128.98 $462.20
ACCOUNTS RECENTLY CLOSED (1) $17,375.03 $17,941.87 $18,136.53 $18,136.53
ACCOUNTS CERTIFIED TO THE COUNTY $101,152.15 $120,394.48 $120,394.48 $120,394.48
ACCOUNTS SENT TO COLLECTIONS $16,161.63 $16,025.99 $17,268.64 $17,750.88
TOTAL UTILITY BILLING DELINQUENT AMOUNT $179,009.03 $179,345.50 $192,310.39 $231,507.15
Dec-16 Jan-16
30 DAYS - ACTIVE ACCOUNTS $57,784.39 $58,113.60
60 DAYS - ACTIVE ACCOUNTS $10,168.55 $10,873.29
90 DAYS - ACTIVE ACCOUNTS $754.49 $4,295.94
ACCOUNTS RECENTLY CLOSED (1) $27,263.21 $30,396.06
ACCOUNTS CERTIFIED TO THE COUNTY $120,394.48 $120,394.48
ACCOUNTS SENT TO COLLECTIONS $19,203.94 $19,203.94
TOTAL UTILITY BILLING DELINQUENT AMOUNT $235,569.06 $243,277.31
Delinquent Account Breakdown
$0 - $500 $500 - $1,000  $1,001 - $2,000 >$2,000
Residential
60 DAYS - ACTIVE ACCOUNTS 82 1 1 0
90 DAYS - ACTIVE ACCOUNTS 30 1 0 0
ACCOUNTS RECENTLY CLOSED 36 3 1 0
ACCOUNTS CERTIFIED TO THE COUNTY 58 20 5 1
ACCOUNTS SENT TO COLLECTIONS 19 11 2 0
Businesses
60 DAYS - ACTIVE ACCOUNTS 12 0 0 1
90 DAYS - ACTIVE ACCOUNTS 2 1 0 0
ACCOUNTS RECENTLY CLOSED 5 1 1 2
ACCOUNTS CERTIFIED TO THE COUNTY 0 1 1 2
ACCOUNTS SENT TO COLLECTIONS 2 0 0 1
TOTAL YEAR TO DATE ACCOUNT WRITE-OFF'S $65.16 (2)

In July 2015, we wrote off all accounts that were closed prior to 2014. The collection agency will continue to pursue
payment, however, probability of collection on the accounts in remote.

YEAR TO DATE COLLECTION COMPANY RECEIPTS

$0.00

(1) "ACCOUNTS RECENTLY CLOSED" - accounts that have been closed and City staff is attempting to collect the balance
due. If City staff is unable to collect on the account, it is turned over to a collection agency to pursue.

(2) "TOTAL YEAR TO DATE ACCOUNT WRITE-OFF'S" - Include accounts or amounts written off due to uncollectability,

bankruptcy, or collection company fees.



BANK RECONCILIATION
January-16

FIRST MERIT BANK BAL
SWEEP
FIRST MERIT BANK BALANCE

ADJUSTMENTS TO BANK

DEPOSIT ON STMT-NOT BOOKS-UB
SWEEP INTEREST

payroll bank rec - outstanding items
OUTSTANDING CHECKS-FIRST MERIT

1/30/16 HUDSONCTUTILOH ACH BANK FEB BOOK JAN
1/29/16 UTILITY ACH BOOKED FEB

1/7116 HUDSONCTUTILOH ACH BOOK FEB

1/29/16 INTEREST POSTED TO WRONG BANK

DEPOSITS IN TRANSIT
TOTAL ADJUSTMENTS TO BANK BALANCE
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

3,042,352.04
0.00
3,042,352.04

0.00
0.00

(110,030.83) PAYROLL

(191,707.81)

228.86
(3,746.60)
(290.00)
(8,759.02)

(314,305.40)
2,728,046.64

2,728,046.64 .
0.00

CDARS-LORAIN NATIONAL BANK
BALANCE PER BANK

MATURITY POSTED FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
CD IN TRANSIT

ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

1,500,000.00
0.00

0.00
500,000.00
2,000,000.00

2,000,000.00
0.00

NORTHWEST SAVINGS FIRE/EMS

BALANCE PER BANK

OUTSTANDING CHECKS

CHECKS POSTED THE FOLLOWING MONTH
STOP PAYMENT POSTED FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

203,584.00
(3,005.30)
0.00

0.00

17.25
200,561.45

200,561.45 -
0.00

MBS GENERAL INVESTMENTS

BALANCE PER BANK

BANK TRANSFER POSTED FOLLOWING MONTH
INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

22,292,399.72

(8,759.02)
0.00

22,301,168.74

22,301,158.74 =

0.00

YDC DEMO NOTE

BALANCE PER BANK

OUTSTANDING CHECKS

INTEREST POSTED FOLLOWING MONTH
ADJUSTED BANK BALANCE

BOOK BALANCE
UNRECONCILED

466,667.00
0.00
0.00
466,667.00

466,667.00 -
0.00




BANK RECONCILIATION

January-16

MORGAN BANK CD INVESTMENTS

BALANCE PER BANK 8,204,507.61
POSTING ERROR 0.00
CD IN TRANSIT

INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 8,204,507.61
BOOK BALANCE 8,204,507.61
UNRECONCILED 0.00

First Merit CD - ODNR (Brine Well)

BALANCE PER BANK 5,000.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 5,000.00
BOOK BALANCE 5,000.00
UNRECONCILED 0.00

BROADBAND SERVICES NOTE

BALANCE PER BANK 800,000.00
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 800,000.00
BOOK BALANCE 800,000.00
UNRECONCILED 0.00

MORGAN BANK PASS THROUGH ACCOUNT

BALANCE PER BANK 6,917.19
OUTSTANDING CHECKS 0.00
BANK CHECK IN TRANSIT 6,917.19
INTEREST POSTED FOLLOWING MONTH 0.00
ADJUSTED BANK BALANCE 0.00
BOOK BALANCE 0.00
UNRECONCILED 0.00

CASH/CHANGE DRAWERS 1,400.00
FIRST MERIT DEAN MAY 1,8156.35
TOTAL BOOK BALANCE 36,709,156.79
TOTAL BANK BALANCE 36,708,166.79
UNRECONCILED 0.00




