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EXHIBIT “B”
September 2016
= Resolution No.16-144 authorizing staff to solicit project RFQ’s.
October 2016

= Project committee formed and RFQ developed.

=  Sub-committee visits to like projects in northeast Ohio.
= RFQreleased

= Committee received seven (7) RFQ responses

= Sub-Committee reviewed submittals

November 2016

= Committee narrowed selection to top tree (3) firms

= Top qualified firms provide City presentation of background, project type experience, and
firm’s approach to Hudson PW project to sub-committee.

=  Firms narrowed to top recommended firm by project committee

December 2016

=  Project design and construction proposal solicited from top firm
=  Begin sub-committee review of proposal

January 2017

=  Conclude review and make recommendation to City Council
Projected Project Time-line:

=  Professional Services Start ----- February/2017

= Construction April /2018
= Substantial Completion---------- December/2018




