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August 2, 2017

Dear Mayor and City Councilmembers:

The following items are attached to this letter including the 2012 SWOT Analysis and the 2017 SWOT
Analysis for your review and comparison on items that may have changed, have been completed, and
items that remain unchanged.

Several of the items to note are the addition of a full-time design engineer, the hiring of a full-time
solicitor, and the innovations will continue to be included in our future plans for the engineering
department.

Sincerely,

Thomas J. Sheridan, P.E., P.S.
Asst. City Manager - City Engineer
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