Summary of Recent Community Development Department Initiatives

Council Workshop
August 8, 2017

1 | Complete 2015 Comprehensive Plan January 2016

2 | Implement Legistar for PC and BZBA January 2016

3 | Four sets of code amendments including procedural efficiency Mar, Jun, Sep, Dec 2016
4 | Revise Fee Schedule July 2016

5 Redesign AHBR meetings for greater transparency December 2016
6 | Implement Legistar for AHBR January 2017

7 | Redesign layout for front-of-office staff February 2017
8 | Accept credit card payments/digital signatures March 2017

9 | Implement Municode (codified ordinance publisher) March 2017

10 | Transfer Code Enforcement to Assistant City Manager March 2017

11 | Replace permitting software with Viewpoint, a paperless system | April 2017

12 | Implement on-line review of applications April 2017

13 | All electronic records retention schedule April 2017

14 | Implement Nov '16 Kaizen event recommendations Summer 2017
15 | Scan 75 file drawers of documents Summer 2017
16 | Veteran’s Trail Downtown Phase Winter 2017

17 | Expand Historic District Winter 2017

18 | Update Bike and Pedestrian Plan Winter 2017

19 | Update Land Development Code Spring 2018

20 | Downtown Phase Il Ground Breaking Summer 2018




