City of Hudson, Ohio

Meeting Minutes - Final
City Council Workshop

William A. Currin, Mayor
Hamilton DeSaussure, Jr., City Council President (At-Large)

David A. Basil, City Council Member (Ward 2)

Dennis N. Hanink, City Council Member (Ward 1)

Alex D. Kelemen, City Council Member (Ward 3)
Keith W. Smith, City Council Member (Ward 4)

J. Daniel Williams, City Council Member (At-Large)
William D. Wooldredge, City Council Member (At-Large)

Jane Howington, City Manager
R. Todd Hunt, City Solicitor
Elizabeth A. Slagle, Clerk of Council

Saturday, May 9, 2015 8:30 AM Municipal Services Center - Hudson Conference
Room

Special Workshop - Council Retreat

1. Call to Order

President of Council DeSaussure called to order the special workshop meeting of
Hudson City Council at 8:35 a.m.

Staff'in Attendance: Ms. Howington, City Manager; Mr. Knoblauch, Finance Director.

2. Status Report on Major Project Initiatives

Ms. Howington gave a summary report on the following projects: Broadband Project, First
and Main Phase 2, YDC Property Redevelopment Project, Public Facilities Relocation
Project, and the Connectivity Plan. Following the summary, Mr. Knoblauch reported on
how funding for these projects could be incorporated into the 5-Year Plan.

3. Tax Reform

Mr. Knoblauch and Mr. Smith presented Council with a discussion of revising the local tax
structure for both the Schools and the City.

4. Update of Strategic Plan

Due to time limitations, it was agreed that a separate workshop should be held later in the
year to move forward on updating the Strategic Plan. This will be scheduled for late summer
or early fall.
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S. Adjournment

There being no further discussion, Mr. DeSaussure adjourned the Special Council
workshop meeting at 12:45 p.m.

Hamilton DeSaussure, Jr., President of Council

Jane Howington, City Manager, Clerk of Council Pro Tempore

Workshop Minutes prepared by Melissa Raber, Office Manager.

Upon approval by City Council, this official written summary of the meeting minutes shall
become a permanent record, and the official minutes shall also consist of a permanent audio
and video recording in accordance with Codified Ordinances, Section 220.031 (a), Rules for
Workshop Meetings.
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