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Fire Department Review

Executive Summary: This discussion will be a review of Fire Department operations.  Please find associated
materials attached.

Discussion Agenda:

1. SWOT analysis discussion

2. Fire Department year-round task review

Submitted by,

Jane Howington, City Manager

Thomas Sheridan, P.E., P.S., Acting City Manager / Asst. City Manager-City Engineer

Jerry Varnes, Fire/EMS Chief
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