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Title: Public Works Department Review

Executive Summary: This meeting will be a review of the Public Works Department Operations.
Discussion documents were sent out on Tuesday, April 18, and have also been attached to this file for
your convenience. Additionally, the 2018 fleet replacement schedule and the PW financial information
have also been attached.
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Code sections:

Attachments: 1. Department task calendar 4-7-17, 2. SWOT Analysis - Final 4-18-17, 3. Department Flowchart -
Public Works Department Updated 1-2017, 4. PW Divisions Breakdown 2017 - revised, 5. 2018
Vehicle Replacement Costs, 6. Financial Reports

Date Ver. Action By Action Result
4/25/2017 1 City Council Workshop discussed

Public Works Department Review

Executive Summary: This meeting will be a review of the Public Works Department Operations. Discussion
documents were sent out on Tuesday, April 18, and have also been attached to this file for your convenience.
Additionally, the 2018 fleet replacement schedule and the PW financial information have also been attached.

Discussion Agenda:
1. PW staffing update
2. Brief overview of the PW divisional chart
3. 2018 fleet handout
4. SWOT analysis discussion

Submitted by,
Jane Howington, City Manager

Frank J. Comeriato, Jr., Asst. City Manager - Operations
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