CITY OF HUDSON, OHIO

FIVE YEAR PLAN 2025-2029

FULL-TIME EMPLOYEE COUNT

Department 2019 Actual 2020 Actual 2021 Actual 2022 Actual 2023 Actual 2024 Budget 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget

General Fund

Police 37 34 36 39 41 42 42 42 42 42 42
Community Development 6 5.5 5.5 5.5 8 8 8 8 8 8 8
Economic Development 1 1 1 1 0 0 0 0 0 0 0
Street Trees & ROW 0.3 0.3 0.3 0.3 0.3 1 1 1 1 1 1
Mayor & Council 1 1 1 1 1 1 1.25 1.25 1.25 1.25 1.25
Legal 1 1 1 1 1 2 0 0 0 0 0
Admin 5.5 5.5 5.5 8.5 6.5 5.5 5.5 5.5 5.5 5.5 5.5
Finance 9 8 8 7 7 8 8 8 8 8 8
Information Services 1.25 1.25 1.25 1.5 2 2 2 2 2 2 2
Engineering 8 7.5 7.5 9.5 9 9 8.75 8.75 8.75 8.75 8.75
Public Properties 2.85 2.85 2.85 2.85 2.85 2.5 2.5 2.5 2.5 2.5 2.5
Public Works - Admin 3.5 2.5 2.5 2.5 2.5 2.5 2.5 2.5 2.5 2.5 2.5
Total General Fund 76.4 70.4 72.4 79.65 81.15 83.5 81.5 81.5 81.5 81.5 81.5
Percent Change 1.33% -7.85% 2.84% 10.01% 1.88% 2.90% -2.40% 0.00% 0.00% 0.00% 0.00%
Other Funds

Street Maintenance 9.1 9.1 9.1 9.1 10.1 9.75 8.75 8.75 8.75 8.75 8.75
Cemetery 2.05 2.05 2.05 2.05 2.05 2.05 2.05 2.05 2.05 2.05 2.05
Parks 5.25 5.25 5.25 5.1 5.1 5.1 5.1 5.1 5.1 5.1 5.1
Cable 2.5 3 2.5 3 2 2 2 2 2 2 2
Fire 5 6 6 5.8 6.8 6.8 6.8 6.8 6.8 6.8 6.8
EMS 4 4 4 5 5 5 5 5 5 5 5
Water 5.55 5.05 5.55 9 7.75 6.75 6.75 6.75 6.75 6.75 6.75
Electric (HPP) 28.95 28.45 28.95 25.1 24.6 24.6 24.6 24.6 24.6 24.6 24.6
Storm Water 9 9 9 8 7.25 8.25 9.25 9.25 9.25 9.25 9.25
Golf 4.45 4.45 4.45 4.45 4.45 4.45 4.45 4.45 4.45 4.45 4.45
Broadband 2.5 2 2.5 2.5 2.5 2.5 2.5 2.5 2.5 2.5 2.5
Vehicle Maintenance 3.25 2.25 3.25 3.25 3.25 3.25 3.25 3.25 3.25 3.25 3.25
Total Other Funds 81.6 80.6 82.6 82.35 80.85 80.5 80.5 80.5 80.5 80.5 80.5
Percent Change 1.24% -1.23% 2.48% -0.30% -1.82% -0.43% 0.00% 0.00% 0.00% 0.00% 0.00%
Grand Total 158 151 155 162 162 164 162 162 162 162 162
Percent Change 1.28% -4.43% 2.65% 4.52% 0.00% 1.23% -1.22% 0.00% 0.00% 0.00% 0.00%
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CITY OF HUDSON, OHIO
FIVE YEAR PLAN 2025-2029

PERSONNEL COSTS

Fund 2019 Actual 2020 Actual 2021 Actual 2022 Actual 2023 Actual 2024 Budget 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget

General Fund Personnel Expense

Police Department

$3,936,700.25

$2,787,809.42

$4,355,834.73

$4,452,962.58

$4,803,846.38

$5,160,392.00

$5,493,920.00

$5,699,576.48

$5,927,559.54

$6,164,661.92

$6,411,248.40

Street Maint Personnel Expense

Community Development $602,932.86 $564,535.20 $629,552.67 $682,456.95 $877,299.40 $917,677.00 |  $1,005694.00|  $1,045921.76| $1,087,758.63|  $1,131,268.98| $1,176,519.73
Economic Development $162,221.24 $166,614.45 $178,313.97 $179,580.99 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Street Trees & ROW $39,416.23 $33,905.86 $36,707.73 $32,498.22 $33,393.66 $131,329.00 $131,157.00 $136,403.28 $141,859.41 $147,533.79 $153,435.14
City Council & Clerk $124,364.27 $129,883.96 $152,406.49 $222,767.56 $145,706.73 $159,121.00 $227,417.00 $236,513.68 $245,974.23 $255,813.20 $266,045.72
City Solicitor $245,515.08 $306,780.85 $272,621.44 $175,588.41 $193,572.01 $416,041.00 $198,003.00 $205,923.12 $214,160.04 $222,726.45 $231,635.50
Administration $685,536.30 $692,428.51 $758,646.84 |  $1,056,314.01 $826,758.71 $855,447.00 $936,530.00 $932,987.12 $970,306.60 |  $1,009,118.87 |  $1,049,483.62
Finance $919,790.16 $968,948.03 | $1,078,209.98 $949,92055 |  $1,056,585.00 |  $1,133,152.00|  $1,254,820.00 |  $1,274,981.76 | $1,325981.03 |  $1,379,020.27 |  $1,434,181.08
Information Services $135,496.50 $150,249.74 $176,435.50 $271,783.48 $286,441.93 $297,828.00 $320,396.00 $333,211.84 $346,540.31 $360,401.93 $374,818.00
Broadband $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Engineering Department $1,076,883.05 | $1,029,056.89 | $1,109,260.76 |  $1,142,718.47 $972,70337|  $1,172,138.00|  $1,151,945.00 |  $1,198,022.80 | $1,245943.71|  $1,295781.46|  $1,347,612.72
Public Properties $295,294.74 $293,117.97 $297,336.51 $315,174.48 $333,183.83 $342,764.00 $349,019.00 $362,979.76 $377,498.95 $392,598.91 $408,302.86
Public Works - Admin. Support $436,011.31 $312,874.61 $310,817.26 $304,347.48 $332,465.65 $368,772.00 $423,003.00 $439,923.12 $457,520.04 $475,820.85 $494,853.68
Total General Fund Personnel Expense $8,660,161.99 | $7,436,205.49 | $9,356,143.88 |  $9,786,113.18 |  $9,861,956.67 | $10,954,661.00 | $11,491,904.00 | $11,866,444.72 | $12,341,102.51 | $12,834,746.61 | $13,348,136.47
Percent Change 2.91% -14.13% 25.82% 4.60% 0.78% 11.08% 4.90% 3.26% 4.00% 4.00% 4.00%

Cemetery Personnel Expense

Street Maint. & Repair $1,081,52538 | $1,054,118.88 | $1,163,776.39|  $1,348137.55|  $1,119,843.39|  $1,328,171.00|  $1,259,100.00 |  $1,309,464.00 |  $1,361,842.56 |  $1,416,316.26 |  $1,472,968.91
Leaf Collection $213,378.44 $195,129.01 $208,349.85 $238,175.98 $253,317.95 $240,772.00 $270,135.00 $280,940.40 $292,178.02 $303,865.14 $316,019.74
Total Street Maint Personnel Expense $1,204,903.82 | $1,249,247.89 | $1,372,126.24 |  $1,586,313.53 | $1,373,161.34 |  $1,568,943.00 | $1,529,235.00 | $1,590,404.40 | $1,654,020.58 | $1,720,181.40 | $1,788,988.66
Percent Change -8.44% -3.53% 9.84% 15.61% -13.44% 14.26% 2.53% 4.00% 4.00% 4.00% 4.00%

Parks Personnel Expense

Cemetery $206,702.14 $209,879.85 $235,079.17 $205,982.26 $204,747.28 $263,910.00 $273,884.00 $284,839.36 $296,232.93 $308,082.25 $320,405.54
Total Cemetery Personnel Expense $206,702.14 $209,879.85 $235,079.17 $205,982.26 $204,747.28 $263,910.00 $273,884.00 $284,839.36 $296,232.93 $308,082.25 $320,405.54
Percent Change 0.39% 1.54% 12.01% -12.38% -0.60% 28.90% 3.78% 4.00% 4.00% 4.00% 4.00%

HCTV Personnel Expense

Parks $694,504.11 $675,743.70 $772,096.23 $818,801.68 $832,627.99 $860,665.00 $901,227.00 $937,276.08 $974,767.12|  $1,013,757.81|  $1,054,308.12
Total Parks Personnel Expense $694,504.11 $675,743.70 $772,096.23 $818,801.68 $832,627.99 $860,665.00 $901,227.00 $937,276.08 $974,767.12 | $1,013,757.81 |  $1,054,308.12
Percent Change 2.27% 2.70% 14.26% 6.05% 1.69% 3.37% 4.71% 4.00% 4.00% 4.00% 4.00%

Fire Personnel Expense

Cable TV $246,997.07 $247,219.03 $282,365.72 $206,920.75 $230,735.61 $240,006.00 $255,622.00 $265,846.88 $276,480.76 $287,539.99 $299,041.58
Total HCTV Personnel Expense $246,997.07 $247,219.03 $282,365.72 $206,920.75 $230,735.61 $240,006.00 $255,622.00 $265,846.88 $276,480.76 $287,539.99 $299,041.58
Percent Change 10.22% 0.09% 14.22% -26.72% 11.51% 4.02% 6.51% 4.00% 4.00% 4.00% 4.00%

EMS Personnel Expense

Fire $996,753.79 $740,698.42 | $1,050,324.50|  $1,102,877.14|  $1,18541545|  $1,376488.00|  $1,341,080.00 |  $1,394,723.20|  $1,450,512.13|  $1,508,532.61|  $1,568,873.92
Total Fire Personnel Expense $996,753.79 $740,698.42 | $1,050,324.50 |  $1,102,877.14 | $1,185415.45 |  $1,376,488.00 |  $1,341,080.00 | $1,394,723.20 |  $1,450,512.13 [  $1,508,532.61 |  $1,568,873.92
Percent Change 8.53% -25.69% 41.80% 5.00% 7.48% 16.12% 2.57% 4.00% 4.00% 4.00% 4.00%

EMS $1,196,956.87 $796,962.81 | $1,404,03451| $1,496,707.94| $1,702,572.10|  $1,715352.00| $1,897,079.00|  $1,972,962.16 |  $2,051,880.65|  $2,133,955.87 |  $2,219,314.11
Total EMS Personnel Expense $1,196,956.87 $796,962.81 | $1,404,034.51 |  $1,496,707.94 |  $1,702,572.10 |  $1,715,352.00 |  $1,897,079.00 |  $1,972,962.16 | $2,051,880.65 | $2,133,955.87 |  $2,219,314.11
Percent Change 1.34% -33.42% 76.17% 6.60% 13.75% 0.75% 10.59% 4.00% 4.00% 4.00% 4.00%
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CITY OF HUDSON, OHIO
FIVE YEAR PLAN 2025-2029

PERSONNEL COSTS

Fund 2019 Actual 2020 Actual 2021 Actual 2022 Actual 2023 Actual 2024 Budget 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget

Water Personnel Expense

Electric Personnel Expense

Water Admin/Treatment $360,140.40 $343,631.27 $435,367.31 $464,163.14 $469,456.33 $495,268.00 $484,392.00 $503,767.68 $523,918.39 $544,875.12 $566,670.13
Water Distribution $306,383.01 $295,079.79 $349,031.52 $464,384.12 $372,711.60 $416,648.00 $463,240.00 $481,769.60 $501,040.38 $521,082.00 $541,925.28
Total Water Personnel Expense $666,523.41 $638,711.06 $784,398.83 $928,547.26 $842,167.93 $911,916.00 $947,632.00 $985,537.28 $1,024,958.77 $1,065,957.12 $1,108,595.41

Percent Change 0.30% -4.17% 22.81% 18.38% -9.30% 8.28% 3.92% 4.00% 4.00% 4.00% 4.00%

Electric Admin

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Electric Distribution

$3,476,764.76

$3,491,898.61

$3,581,013.53

$3,305,269.78

$3,317,935.27

$3,452,412.00

$3,631,714.00

$3,776,982.56

$3,928,061.86

$4,085,184.34

$4,248,591.71

Total Electric Personnel Expense

$3,476,764.76

$3,491,898.61

$3,581,013.53

$3,305,269.78

$3,317,935.27

$3,452,412.00

$3,631,714.00

$3,776,982.56

$3,928,061.86

$4,085,184.34

$4,248,591.71

Percent Change

Storm Water Personnel Expense

4.04%

0.44%

2.55%

-7.70%

0.38%

4.05%

5.19%

4.00%

4.00%

4.00%

4.00%

Golf Personnel Expense

Storm Water Collection $814,368.20 $877,060.26 $840,302.65 $792,342.42 $873,067.81 $970,157.00 |  $1,130,806.00|  $1,176,038.24|  $1,223,079.77|  $1,272,002.96 |  $1,322,883.08
Total Storm Water Personnel Expense $814,368.20 $877,060.26 $840,302.65 $792,342.42 $873,067.81 $970,157.00 |  $1,130,806.00 |  $1,176,038.24 |  $1,223,079.77 |  $1,272,002.96 | _ $1,322,883.08
Percent Change 3.04% 7.70% -4.19% -5.71% 10.19% 11.12% 16.56% 4.00% 4.00% 4.00% 4.00%

Broadband Personnel Expense

Public Golf Course $741,838.04 $709,558.13 $794,149.95 $852,257.36 $928,738.92 $929,537.00 |  $1,011,341.00|  $1,051,794.64| $1,093,866.43|  $1,137,621.08|  $1,183,125.93
Total Golf Personnel Expense $741,838.04 $709,558.13 $794,149.95 $852,257.36 $928,738.92 $929,537.00 |  $1,011,341.00 |  $1,051,794.64 |  $1,093,866.43 |  $1,137,621.08 |  $1,183,125.93
Percent Change 5.81% -4.35% 11.92% 7.32% 8.97% 0.09% 8.80% 4.00% 4.00% 4.00% 4.00%

Fleet Personnel Expense

Broadband $221,122.65 $232,218.98 $246,163.54 $203,703.99 $248,517.96 $258,789.00 $278,663.00 $289,809.52 $301,401.90 $313,457.98 $325,996.30
Total Broadband Personnel Expense $221,122.65 $232,218.98 $246,163.54 $203,703.99 $248,517.96 $258,789.00 $278,663.00 $289,809.52 $301,401.90 $313,457.98 $325,996.30
Percent Change #DIV/0! 5.02% 6.00% -17.25% 22.00% 4.13% 7.68% 4.00% 4.00% 4.00% 4.00%

Vehicle Maintenance $312,983.54 $267,679.42 $334,684.77 $344,909.39 $302,364.70 $345,114.00 $370,829.00 $385,662.16 $401,088.65 $417,132.19 $433,817.48
Equipment Acquisitions $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Fleet Personnel Expense $312,983.54 $267,679.42 $334,684.77 $344,909.39 $302,364.70 $345,114.00 $370,829.00 $385,662.16 $401,088.65 $417,132.19 $433,817.48
Percent Change 5.80% -14.47% 25.03% 3.06% -12.34% 14.14% 7.45% 4.00% 4.00% 4.00% 4.00%

Total Other Funds Personnel Expense

$10,870,418.40

$10,136,878.16

$11,696,739.64

$11,844,633.50

$12,042,052.36

$12,893,289.00

$13,569,112.00

$14,111,876.48

$14,676,351.54

$15,263,405.60

$15,873,941.82

Percent Change

4.04%

-6.75%

15.39%

1.26%

1.67%

7.07%

5.24%

4.00%

4.00%

4.00%

4.00%

Total All Funds Personnel Expense $19,530,580.39 | $17,573,083.65 | $21,052,883.52| $21,630,746.68 | $21,904,009.03 | $23,847,950.00 | $25,061,016.00 | $25,978,321.20 | $27,017,454.05 | $28,098,152.21 | $29,222,078.30
Percent Change | 3.53%] -10.02%| 19.80%] 2.74%) 1.26%| 8.87%) 5.09%] 3.66%) 4.00%)| 4.00%] 4.00%)]
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General Fund full time employees make up approximately 50% of total full time staff in the City of
Hudson. The Police Department is the largest department in the General Fund and makes up 51%

General Fund Full Time Employees

2019 2020 2021 2022 2023 2024 2025 2026 2027
Actual  Actual Actual Actual Actual Budget Budget Budget

m Total General Fund

of total General Fund full time employees.
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All Other Fund full time employees make up approximately 50% of total full time staff in the City of
Hudson. The Electric Department is the largest department and makes up 30% of total Other Fund

All Other Funds Full Time Employees

2019 2020 2021 2022 2023 2024 2025 2026 2027
Actual  Actual Actual Actual Actual Budget Budget Budget

M Total Other Funds

full time employees.

PERSONNEL COSTS

Budget Budget

Budget Budget

CITY OF HUDSON, OHIO
FIVE YEAR PLAN 2025-2029
STAFFING & PERSONNEL GRAPHS

2028 2029
Budget

$16,000,000.00
$14,000,000.00
$12,000,000.00
$10,000,000.00
$8,000,000.00
$6,000,000.00
$4,000,000.00
$2,000,000.00

$0.00

$18,000,000.00
$16,000,000.00
$14,000,000.00
$12,000,000.00
$10,000,000.00
$8,000,000.00
$6,000,000.00
$4,000,000.00
$2,000,000.00
$0.00

2028 2029
Budget

OCTOBER 22, 2024

General Fund Personnel Expense

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
Actual Actual Actual Actual Actual Budget Budget Budget Budget Budget Budget

M Total General Fund Personnel Expense

General Fund personnel costs rise an average of 4.66% per year from 2019 - 2029. Personnel
expense includes salaries, retirement contributions and health insurance costs.

All Other Funds Personnel Expense

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
Actual Actual Actual Actual Actual Budget Budget Budget Budget Budget Budget

M Total Other Funds Personnel Expense

All Other Fund personnel costs rise an average of 3.99% per year from 2019 - 2029. Personnel
expense includes salaries, retirement contributions and health insurance costs.



CITY OF HUDSON, OHIO
FIVE YEAR PLAN 2025-2029
STAFFING & PERSONNEL GRAPHS

All Funds Full Time Employees
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The 2025 Budget reduces full time staffing by 2. The City has contracted out legal services as
opposed to having internal staff. There were 2 legal positions in the 2024 budget.

PERSONNEL COSTS

m Grand Total

OCTOBER 22, 2024

All Funds Personnel Expense

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
Actual Actual Actual Actual Actual Budget Budget Budget Budget Budget Budget

M Total All Funds Personnel Expense

All Fund personnel costs rise an average of 4.27% per year from 2019 - 2029. Personnel expense
includes salaries, retirement contributions and health insurance costs.
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