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MEMORANDUM 
 

Date:  November 12, 2025 
To:  Kevin Powell, Public Works Director 
Cc:   Eric Hutchinson, Assistant Public Works Director   
  Trent Wash, Assistant Public Works Director 
From:  Ashley Dobbins, Business Operations Manager 
Re:  “Exhibit A” Contracts for Competitive Bidding or Charter-Authorized  
    Cooperative Purchasing and Award of Contracts 
 

“Exhibit A” 
 

Contracts for Competitive Bidding or  
Charter-Authorized Cooperative Bidding and Award of Contracts 

 
Details of products / services / contracts exceeding $25,000 annually 

 
Equipment / Services or Materials 

 

Contract Type Annual Amount 
Multi-Year 

Contract Amount 
Budget Areas 

Pro Shop Items from Taylor Made $75,000 N/A Golf 
Pro Shop Items from Acushnet $50,000 N/A Golf 
Pro Shop Items from Callaway $50,000 N/A Golf 

Beer from Superior Beverage $30,000 N/A Golf 

Beverages from Pepsi $30,000 N/A Golf 

Fuel from Beaver Petroleum $30,000 N/A Golf 

Snow & Ice Control Program for 
Public Properties 

$350,000  
$700,000 (2-year 

contract) 
Public Properties 

Snow Control Program for Cul-De-
Sacs 

$60,000  
$120,000 (2-year 

contract) 
Service 

Road Salt and Conveying $572,530  N/A Service 

Leaf Disposal $60,000  
$120,000 (2-year 

contract) 
Service 

Residential Driveway Plowing 
Program 

$50,000  N/A Service 

New Service Extensions $40,000  N/A 
Hudson Public 

Power 

Traffic Signal Maintenance $75,000  
$150,000 (2-year 

contract) 
Hudson Public 

Power 
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Outage Dispatching Services $45,000 $135,000 
HPP, Water and 

Sewer 

General Landscaping Services $250,000  
$500,000 (2-year 

contract) 

Street Trees / 
Public Properties / 

Storm Water 

General Cleaning Services $175,000  
$350,000 (2-year 

contract) 
Public Properties 

Uniforms and Mats Rentals $25,000  
$50,000 (2-year 

contract) 

Public Properties, 
Service, HPP, HPD, 

HFD, HEMS, 
Water 

Furniture for Public Works Facility $400,000  N/A 
General Fund 

(Public 
Works)/Water 

Substation Preventative 
Maintenance 

$45,000 N/A 
Hudson Public 

Power 

 

 

Equipment Replacement / Disposal / New Purchase 
 

Equipment Type Budget Budget Areas 

Permission to Dispose of Equipment TBD  Public Works 

Replace 2004 Hot Patch Trailer $93,000  
Street Maintenance & Repair 

Fund 

Replace guard rail mower tractor $59,000  
Street Maintenance & Repair 

Fund 
Replace hydraulic boom on roadside 

mower 
$85,000  

Street Maintenance & Repair 
Fund 

(2) Old Dominion Brush Leaf Vacuum 
Trailers Lease 

$90,000 Annually (5-
year lease) 

Street Maintenance & Repair 
Fund 

(2) Zero Turn Mowers $30,000  Parks Fund 
Mini Excavator Replacement $100,000  Water Dist Fund 
Front Loader Replacement $50,000  Golf Fund 

Small Rough Mower Replacement $65,000  Golf Fund 

Cutting Edges and Guards for Plows $30,000  Fleet Fund 

 

 

 

Vehicle Replacements / New Purchases 
 

Vehicle Type Budget Budget Areas 

(3) Police Cruisers $150,000  Fleet Replacement Fund 
Replacement of 2015 Ford F250 (Electric) $77,000  Fleet Replacement Fund 

Replacement of 2015 Ford Escape SUV (PW 
Admin) 

$48,500  Fleet Replacement Fund 
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Replacement of 2016 Freightliner 108SD Plow 
Truck (Service/Stormwater) 

$348,000  Fleet Replacement Fund 

   
Replacement of 2012 Ford F550 

(Service/Stormwater) 
$220,000  Fleet Replacement Fund 

 
 

Capital Projects 
 

Name of Project Budget Budget Areas 

HPD Parking lot Expansion $200,000  
General Fund (Public 

Properties) 

Police HVAC Component Replacement $180,000  
General Fund (Public 

Properties) 

Gazebo Wood Repairs and Paint $65,000  
General Fund (Public 

Properties) 

Old Clubhouse Upgrade $95,000 Golf Fund 

Drill New Water Well #2 (D,C) $400,000 
Water Fund 

(Admin/Treatment) 
Valve Replacement/Installation program $25,000 Water Fund (Distribution) 

Playground Updates $30,000  Parks Fund 
Park By Park Improvement Plan $100,000  Parks Fund 

Middleton Park Study $40,000  Parks Fund 
12.47kV Feeder Relay Replacement at 

Eastside Sub 
$175,000  Electric Fund 

69kV Line Protection Relays Replacement at 
S. Main Sub 

$300,000  Electric Fund 

Hudson Public Power Building 
Improvements 

$25,000  Electric Fund 

Western Reserve Academy Ellsworth 
Building (reimb) 

$65,000  Electric Fund 

Laurel Lake Villas (reimb) $82,000  Electric Fund 
Allstate Feeder Conduit Installation $50,000  Electric Fund 

Contractual Storm Pipe Repair Program $60,000  Storm Water Collection Fund 
 

 


