2026 Retreat Final List of Items

REV. 1/12/2025
1 |staff [City Council ltems Requested by:
Council Annual Training (Ohio Municipal League) and other sources? President - Bird
Park Budget and Park Board. Dr. Goetz
..Middleton Park Study in 2026.|Thom Sheridan
..Robinson Park Future Plan.[Thom Sheridan
..Pickleball Lighting Update.|Thom Sheridan
Campaign financing discussion. Dr. Goetz
Agenda items going to Council Meeting. 4 votes needed. Ord. 22-79 and Codified 220.06(d)(5). Dr. Goetz
Staff onboard training for PC, BZBA, and Arch board members. Thom Sheridan
Boards and Commissions. Liaisons roles. Dr. Goetz
..Creation of a Public Safety Commission|Amanda Weinstein
..Creation of an Arts Commission|Amanda Weinstein
..Expanding the role of the Environmental Awareness Committee|Amanda Weinstein
..Flooding, conservation, ecosystems, energy portfolio, etc..|Amanda Weinstein
Boards and commission applicants notification procedures Mayor Anzevino & President Bird
Council and Mayor vacancies Mayor Anzevino
..A procedure to notify the public when a vacancy on Council or the Mayor’s position.
..Process to publish the names and applicantinformation prior to interviewing.
..Do we want to make any changes to the Charter on vacancies.
Strategy around external grant funding. Council liaison. Amanda Weinstein
Council - Mayor - City Manager Communications? Thom Sheridan
2A (staff |Administration ( Priority "A" items)

Finance Update and Review

Jeff Knoblauch

..Yearend report. Surplus. Dec. Report. Joann. Storm Projects in future. Fire staffing model.

Fiber to the Home. Increase Roll-out.

Jeff Knoblauch

Recreation Center - Currently On-Hold due to finances. Thom Sheridan
Senior Group. Senior Van discussion and future. Thom Sheridan
Fire and EMS Renovations update. Thom Sheridan




Storm study update. Brandywine and Tinkers Creek Watersheds.

Thom Sheridan / Brian Griffith

Hudson Innovation Park (Former YDC property) update. Brian Griffith
..YDC Salt North Salt Barn Relocation - Macedonia Options.|Thom Sheridan
Clinton Crossing (Downtown Phase 2) update. Brian Griffith

District 11 (Joann Site) update.

Brian Griffith

2B

Staff

Administration (Priority "B" items)

NS Railroad Land Purchase Update. Barlow Rd to Veterans Way.

Brian Griffith

N. Main St. Crosswalk Hawke Pedestrian Signal - Update. Brian Griffith
Hines Hill Bridge over railroad tracks update. Brian Griffith
Economic Development - Update for 2026. Brian Griffith
Hudson Public Power - Power sources. Future blackoutissues. Thom Sheridan
Hudson Public Power - Battery storage on Stow Road update. Thom Sheridan
Public Works - Roads - Utilities - Snow. Thom Sheridan
WRA and Pegs Foundation Anniversary 2026. Thom Sheridan




